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C. RAY NAGIN MAYOR 
June 28, 2002 

CITY OF NEW ORLEANS FINANCI! DEPARTMENT 1300 PERDIDO STREET - SUITE 3E06 NEW ORLEANS, LOUISIANA 70112 PIIONE: 504-565-6600 FAX: 504-565-6603 

The Honorable Mayor end the City Council City of New Orleans, Louisiana 

REGINALD ZENO DIRECTOR 

I am pleased to present the Comprehensive Armual Financial Report (CAFR) of the City of New Orleans for the year ended December 31, 2001. The CAFR has been prepared in conformance with generally accepted accounting principles as promulgated by the Governmental Accounting Standards Board (GASB). The City's basis of accounting and its various funds are explained in the notes to the accompanying general purpose financial statements. Responsibility for both the accuracy of the presented data and completeness and fairness of the presentation, including all disclosures rests with the City. We believe the data, as presented is accurate in all material respects; that it is presented in a manner designed to fairly set forth the financial position and results of operations of the City as measured by the financial activity of its various funds, and that all disclosures necessary to enable the reader to gain the maximum understanding of the City's financial affairs have been included. The accompanying financial statements have been audited by the City's certified pub(ic accountants and their opinion resulting from their audit is included in this Comprehensive Annual Financial Report Our Comprehensive Annual Financial Report Js divided into three sections The Introductory Section includes a list of principal officials, the City's organizational chart, and information about the organizational structure of the City, its accounting and budgetary systems, and fund structure. It also has summarized data reflecting the financial condition of the City including an analysis of general government operations and debt administration. The Financial Section is prepared using the pyramid approach of the GASB. It includes the General Purpose Financial Statements which presents the combined statements as an overview of the City's entire financial operation. Next, combining and individual fund statements present each of the material separate funds and account groups of the City. Schedules provide certain other information and details of data summarized in the financial statements. The statements and schedules included in this section pertain to those operations which, when taken together, make up the reporting entity of the City. The Statistical Section includes tables containing historical financial data, debt statistics, and selected financial and demographic information of the.City that are of interest to potential investors in our bonds and other readers, including ten-year revenue and expenditure information. "An Equal Opportunily Employer" 



THE REPORTING ENTITY AND ITS SERVICES New Orleans, the largest city in Louisiana, was founded in 1718 and incorporated in 1805. The City's system of government is established by its Home Rule Charter which became effective in 1954. The Louisiana Constitution prohibits the state legislature from enacting any law affecting the structure, organization, or distribution of the powers and functions of any local subdivision which operates under e Homo Rule Charter. The City's Home Rule Charter may be amended only by the vote of a majority of the qualified voters in the City, voting at an election called by the City Council on its own initiative, or upon receipt of a petition of not less than ten thousand registered voters. The City has e Mayor-Council form of government. The Mayor is elected for a four year term and is limited to two consecutive terms. The Mayor appoints the Chief Administrative Officer, who is his principal assistant and budget officer for the City, The Chief Administrative Officer appoints all department heads, subject to the Mayor's approval, except the City Attorney, who is appointed by the Mayor, and the Personnel Director, the City Civil Service Department, who is appointed by the Civil Service Commission. The City has thirteen executive departments and numerous affiliated boards and commissions, end provides e full range of services including police and fire protection, sanitation services, the construction and maintenance of streets, infrastructure, and recreational activities and cultural events. "[he Council is the legislative body of the City government, comprised of five Council members elected from five geographic districts and two elected at large, all for four-year terms. Laws are enacted through Council ordinance. The Council adopts the City's annual oapita~ and operating budgets. Ordinances of the Council may be vetoed by the Mayor. Vetoes may be overridden by a two-third vote of the Council. The financial statements of the reporting entity include those of the City (the primary government and its component units in conformity with GASB Statement No. 14, "The Financial Reporting Entity." Component units are legally separate organizations for which the elected officials of the City ere financially accountable, or the relationship to the City is such that exclusion would cause the City's financial statements to be misleading or incomplete. The component units discussed below are included in the City's reporting entity because of the significance of their operational or financial relationships with the City. Component Units - In conformity with GAAP, the financial statements of component units have been included in the financial reporting entity either as blended component units or discretely presented component units. Each blended and discretely presented component unit has a December 31 year end. Complete financial statements for each of the individual component units may be obtained at the entity's administrative offices. Blended Component Units - For financial reporting purposes, the Board of Liquidation, City Debt is included (blended) in the operations and activities of the City because it handles all matters relating to the bonded debt of the City. Complete financial statements for this blended component unit may be obtained at the entity's administrative offices. Discretely Presented Component Units - The general purpose financial statements of the City include all government activities, organizations and functions for which the City is financially accountable, or the relationship to the City is such that exclusion would cause the City's financial statements to be misleading or incomplete. Based upon the foregoing criteria, the financial statements of the following associated organizations are included in the general purpose financial statements: 
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Audubon Commission Canal Street Development Corporation Downtown Development District French Market Corporation Municipal Yacht Harbor Management Corporation New Orleans Economic Development Cerporation New Orleans Building Corporation New Orleans International Airport New Orleans Tourism Marketing Corporation Orleans Parish Communication District Upper Pontalba Building Restoration Corporation Sewerage and Water Board of New Orleans Current Louisiana law provides for creation of several districts and independently elected public offices for the provision of certain services at the parish level. Examples would include the Odeans Parish School Board, Assessors, Civil and Criminal Sheriff and Clerk of Court. These officials prepare their own budgets and operate independently of the City. The results of operations of those offices are not included in this report because there is e lack of financial accountability for these offices on the part of the City's elected officials. 
YEAR IN REVIEW The general fund ended fiscal year 2001 with a fund balance of 21.9 million on a GAAP basis. The City of New Orleans was affected by the national downturn of the economy, and, like most major cities, New Orleans suffered additional economic setbacks and fiscal problems in 2001 clue to the national tragedy of September 11. To counter this trend in an economy based on travel and tourism, the city partnered with airlines, the convention center, local hotels, and the managers of key attractions to provide incentives for business and leisure travelers. The City continued its expansion efforts at the New Orleans International Airport, revitalizing its renovations with e fresh, new name. On August 2, 2001 the airport was renamed after one of the city's favorite sons. By the end of the year, Louis Armstrong New Orleans International Airport served 9,567,651passengers. The 2001 figures represent only a three percent decline from the 2000 calendar year, quite astounding in light of major decreases at other airports in urban areas. Jet Blue became the 15t" airline to provide flights at the Airport when they began operations in May 2001. To better accommodate passengers, the New Orleans Aviation Board began the rebuilding of the Airport with $161 million in construction projects, slated to continue in 2002 and 2003. In other airport developments, work was started on the access road to the airport. Additionally, plans were finalized for construction of a new 2,500-space covered parking garage with the cost of the parking lot funded through tax-exempt bonds rather than through the Airport's construction budget. The Airport will receive 100 percent of net operating income from parking revenues which is expected to reach $108 million over the garage's first 30 years of operation. The Ernest N. Modal Convention Center continued to be one of the greatest economic assets of the City of New Orleans and the State of Louisiana. In 2001, there were 109 major conventions and trade shows held at the Modal Convention Center, attracting a total of 692,522 attendees. The number of attendees was down by 5.4 percent, compared to 2000. The total economic impact of 



the Convention Center in 2001 was $3.03 billion. This is made up of direct spending of $1,131.02 mitlion and secondary spending of $1,901.07 million. In addition, 36,798 jobs in the local economy are supported by the activities of the Morial Convention Center and $595 million in new income was created for local residents. Even with the economic problems of 2001, the City bolstered its efforts to build its economy. For instance, while the Port of New Orleans was in'lpacted by a downturn in steel cargo this year, it continued to be a competitive force in other major commodity groups. Through an aggressive capita and construction program and new equipment, the Port continues in its role as a star in the New Orleans' economy. ECONOMIC OUTLOOK The historic cutture of New Orleans attracts visitors from every part of the globe. Successful crime initiatives and proactive economic development programs have helped to make the City the world's number one destination for culture, music, and food. New Orleans is world-renowned as a leader in hosting large-scale events. The city's Mardi Gres celebration, which generates over a $1 billion economic impact, the Jazz & Heritage Festival, Bayou Classic, and summer Essence Festival ere annual attractions drawing millions of visitors. The film and music industries of New Orleans generate a combined economic impact of $2 billion annually, and show that the city's charm make a natural place for new entertainment growth. Popular annual sporting events hosted in New Orleans include the Sugar Bowl and the Bayou Classic MAJOR INITIATIVES Providing opportunities for young people is an essential component to rebuilding New Orleans. Each year, the Mayor's Team provides 1,000 meaningful summer employment opportunities to New Orleans youth. These jobs unite the city with its private industries and help young people learn responsibility and work ethic. Increased funding to the New Orleans Recreation Department now allows for e full complement of summer camps, teen camps, swimming programs, and after-school recreational programs. Home ownership is a necessary component in building New Orleans neighborhood. In partnership with local banks and lending institutions, faith and community-based organizations and citizens, the City of New Orleans has leveraged federal Community Development Block Grant funds to impact target areas including the Oretha Castle Haley corridor, the Seventh Ward community, and the lower Ninth Ward where new and renovated units are now sold to first-time homeowners. New Orleans is moving forward with innovations in city government, new development to restore neighborhoods, efforts to enhance public safety, and a focus on young people. But the city's focus goes beyond modernized infrastructure. Investments must be made to train a new work~orce to compete in the global economy. DEPARTMENT FOCUS The Fire Department, headed by the Superintendent of Fire, shel 1 2 Organize, administer, supervise and discipline the fire force of the City Extinguish fires and investigate their causes; V 



Operate and maintain the communication systems, either separately or in conjunction with others; Administer and enforce ordinances, regulations and laws relating to fire prevention and safety of persons; Respond either separately or in conjunction with others to situations involving hazardous materials end to other emergency situations involving the safety of person or property; and Perform such other duties required by this Charter or assigned in writing by the Mayor. In the past five years the New Orleans Fire Department has made great strides and provided various new and innovating programs including: Safety awareness fire education targeting youth (safety) program. The program is designed to identify, evaluate and treat the juvenile fire setter to prevent recurrence of the fire setting behavior. Physical Fitness Program. The City developed comprehensive fitness program that structures e complete program for enhancing the fitness of city firefighters. This program takes into consideration the current condition of each firefighter, his/her "lifestyle" and reasonable goals to increase fitness through exercise and training. Arson sniffer dog. The arson squad has been chosen by the Bureau of Alcohol, Tobacco and Firearms to participate in the "canine accelerant detection training" program. This program is sponsored by ATF, the Connecticut State Police and the Aetna Insurance Company. An arson investigator was trained end teamed with the sniffer dog. These teams have proven to be the most effective means available to locate end identify accelerants used by arsonist in the commission of their crime. Safe House. Safe house is a mobile classroom with real life hazards like smoke and heat. This creates an environment that provides children with the knowledge needed and the steps to follow if they find themselves in a fire situation. A non-toxic smoke system allows children to practice "crawling low" in a fire, a heated door demonstrates the need to feel closed doors, a log-light fireplace is the focal point of the living room, and an escape ladder is used to exit from the bedroom. Learn not to burn is a nationally tested and proven fire safety education program. It is life affirming in its emphasis. Through a joint venture of the New Orleans Fire Department, the Orleans Parish Public Schools System, Archdiocese of New Orleans Schools, area private schools and the National Fire Protection Association, this program is taught in ell parish public elementary schools, grades Pre-K through Third. It will reach over 30,000 students and will seek to involve their parents in fire safe practices. This program is a proven life saver. Smoke Detector Program. This program has been funded by various companies. The Fire Department encourages companies to donate smoke detectors so that they can be given to citizens who cannot afford them. The detectors are then installed by members of the NOFD 



FINANCIAL CONTROLS The City's administration is responsible for establishing and maintaining an internal control structure designed to ensure that the assets of the City are protected from loss, theft or misuse and to ensure that adequate accounting data is compiled to allow for the preparation of financial statements in conformity with generally accepted accounting principles. The internal control structure is designed to provide reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived; end (2) the valuation of costs and benefits requires estimates and judgments by management. All internal control evaluations occur within the above framework. We believe that the City's internal accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of financial transactions. The City is required to undergo an annual single audit in conformity with the provisions of the Single Audit Act of 1984 and U,S. Office of Management and Budget Circular A-128, "Audits of State and Local Governments." Information related to this single audit, including the schedule of federal financial assistance, findings and recommendations, and auditors' reports on the internal control structure and compliance with applicable laws and regulations, can be found in the separate report on the single audit of the City of New Orleans. BUDGETARY PROCEDURES The City's Charter requires the annual preparation of a balanced operating budget. It prohibits the Department of Finance from approving any expenditure under any portion of the annual operating budget unless sufficient revenues have been appropriated by the City Council to finance the proposed expenditure. The City Council is required to appropriate the necessary tax and other revenue measures to produce e balanced budget. In addition, no budgeted expenditures may be made unless authorized by the Mayor or the Chief Administrative Officer through an allotment system. The City monitors revenues and expenditures closely during the year. Transfers within the budget are adopted by the City Council when necessary to increase or curtail budgeted expenditures to ensure a balanced budget. The City maintains budgetary controls at the departmental level by cost object classification and allocates appropriations on a quarterly basis. These cost object classifications were originally specified as four by the City's Home Rule Charter (the Charter): personal services of officials and employees; contractual services; supplies; and equipment and property. However, charter amendments adopted late in 1995 amended those classifications to three classifications for 1996 which are classified as: personal services, other operating expenses, and debt service. Although a expenditures are recorded at the individual line item level, they are summarized for reporting purposes to these three expenditure classifications. Encumbrances are recorded via the Bureau of Accounting through a an on-line processing system before the requisitions are electronically transmitted to the Bureau of Purchasing. If sufficient funds are not available to cover a purchase, the requisition is rejected and returned to the originating department for appropriation or allotment changes, transfer of funds or cancellation. Appropriations are allowed to be amended through councilmanic action during the year and all unencumbered 



appropriations lapse at year end. The City Charter, as well as state law, does not allow deficit spending. The Department of Finance is able to control all of the above through a computerized financial management system initiated in 1997 and uses a program budget. The basic concept of program budgeting rests in the tenet that public expenditures should be justified by their impact on public goals and not measured solely by the criteria of efficiency and economy. CAPITAL BUDGET The Mayor annually recommends to the City Council a capitar improvement program for the next five years and a capital budget by project for the first year of the program. The City Council is obligated to approve e capital budget program and adopt a capital budget before it adopts the annual operating budget. The capital program and budget must show the amounts and sources of money of each separate project. The amounts budgeted constitute appropriations from the funds indicated when they become available. Expenditures for capital projects are made through the capital projects fund. BUDGETARY AND FINANCIAL REPORTING The fund structure by which the financial transactions of the City of New Orleans are recorded is defined in the 1954 Home Rule Charter and does not conform to the current standards of the Governmental Accounting Standard Board (GASB). For purposes of explication, however, the accompanying combined financial statements, which are presented in the financial section of this report, have been structured to substantially conform with the GASB's promulgated standards. Primarily all general governmental functions other than debt service and capital improvements are accounted for in the general fund. Encumbrances of the current year are recorded as obligations 8gainst budgetary appropriations and are included in the columns titled "actual on a budgetary basis" in the statements in the financial section of this report. Appropriations neither encumbered nor expended lapse at the end of the fisca year. GENERAL FUND Revenues and other financing sources for the general fund in 2001 totaled approximately $409,721,000. These revenues represent a $27.3 million decrease from 2000, since revenues for 2000 totaled $437,055,000. Factors contributing to significant changes in revenues from the prior year include the following: Taxes increased $6.8 million in 2001 over 2000. This increase was due to improved collection of sales taxes and property taxes. Licenses and permits increased $5.5 million in 2001 from 2000. This increase was due to the receipt of franchise fees collections. Interoovernmental revenues decreased $2.9 million in 2001 from 2000. This decrease was due to a reduction in funding from tobacco taxes. Contributions, gifts, and donations decreased by $7.9 milrion from 2000. This decrease was due to gaming fee from Harrah's and reimbursement from Fire Pension. Other financing sources decreased by $29.4 million from 2000. This decrease was due to $27 million bond proceeds received during 2000. 
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"[he accompanying table/chart shows the amount (in thousands) of general fund revenues by source for 2001 and 2000. 
Revenues and Other Financing Sources Taxes License & permits Intergovernmental Charges ~or services Fines and Forfeits Interest income Contributions, gifts, and donations Miscellaneous Other financing source 

2001 Actua $239,739 62,540 12,391 44,983 13,367 10,114 1,309 11,977 13,301 $409 721 

% of Total 59 15 3 11 3 2 

Revenu (Percenlage 
(59%) Taxes 

1 3 _~3 1000 

Increase (Decrease) Over 2000 $6,867 5,519 (2,962) 2,379 792 1285 (7,991) (3,795) 2.(~.~428) $(27,334} 

e Dollar and Source) 

2000 Actual $232,872 57,021 15,353 42,604 12,575 8,829 9,300 15,772 42,729 $437,055 

%of Total 53 13 4 10 3 2 2 3 10 lOO 

[ 2001 Do;iars } 



The increase in 2001 over the prior year was due to the $27.1 million payments of legal claims The following table/chart shows the amount (in thousands) of general fund expenditures by function and other financing uses for 2000 and 2001. 
Expenditures and Other Financing Uses General government Public Safety Public Works Health and Welfare Culture and Recreation Urban Development Debt Services Other financing uses Tota 

2001 Actua % of Total 32 36 14 3 5 8 

Increase {Decrease) Over1999 $(23,754) (9,682) (3,219) (1,163) (578) (55) 12,348 27 

2000 Actual $157,954 160,516 63,081 13,280 22,975 326 21,622 2,312 

% of Total 36 37 14 3 5 5 

Expend ituie- Doilars (Percentage and Function) I 

[ ~O!!Do'ir'i] 
X 



The fund balances of the General Fund at December 31, 1997 through December 31, 2001 are as follows (amounts in thousands): 
Reserved for encumbrances Designated- Undesignated Tota 

1997 1998 $27,907 2,008 5,319 $22,471 2,218 13,082 
1999 27,952 1,717 3.572 

SPECIAL REVENUE FUNDS 

2000 25,541 760 1,929 $28,230 
2001 15,525 3,762 2 6_2~74 $21,961 

The Special Revenue Funds are used for certain revenue sources which are restricted by law or other formal action to expenditures for specific purposes. DEBT SERVICE FUNDS The Debt Service Fund is used to account for the accumulation of resources for, and the payment of general long-term debt principal, interest, and related costs. Total fund balance for the Debt Service Fund was $35,294,000 at December 31, 2001. CAPITAL PROJECT FUNDS The Capital Projects Fund is used to account for' all resources and expenditures in connection with the acquisition of capital facilities other than these accounted for in the Component Units. Expenditures for capital improvement projects in 2001 totale(I $43,176,000 a increase of $16,835,000 from the 2000 total. COMPONENT UNITS The City operates three major Component Units: the Sewerage and Water Board, the New Orleans International Airport and the Audubon Park Commission. Other Component Units include the French Market Corporation, the Municipal Yacht Harbor, the Upper Pontalba Building Restoration Corporation, the Orleans Parish Communication District, the Canal Street Development Corporation, the Downtown Development District, and the New Orleans Tourism Marketing Corporation. The Sewerage and Water Board reported 2001 operating revenues and net income of $138,887,000 and $4,187,000, respectively. Operating expenses increased 4% to $141,016,000 in 2001 from $135,663,000 in 2000. New Orleans International Airport is the air carrier airport serving the New Orleans metropolitan area - the largest metropolitan area in the state of Louisiana. The Federal Aviation Administration (FAA) classifies New Orleans as a medium air traffic hub. The airport primarily serves passengers whoso travel originates or terminates in New Orleans. The airport is located on approximately 1,500 acres of land in Jefferson and St. Charles parishes and the city of Kennel Louisiana. The terminal building complex consists of about 760,000 square feet and accommodates a total of 44 aircraft parking positions. 
XIV 



The airport's 2001 operating revenue amounted to $58,559,000 which permitted the airport to meet its current operating expenses and pay current debt service and reserve requirements as they became due. The Audubon Commission (the Commission), a 24 member body appointed by the Mayor with the approval of the City Council, is entrusted with the management and control of Audubon Zoo, Audubon Golf Course, the Aquarium, and the Species Survival Center. The Commission receives its financing from a dedicated special ad valorem tax, which is pledged as security for $3,160,000 in bonds issued in 1979 and 1986; admission fees to the zoo; concession rentals and fees; donations; and other miscellaneous sources. In 1986 the voters approved a specia ad valorem tax pledged as security for $25,000,000 in bonds issued in April 1988 to construct the Riverfront Aquarium. All operations of the Audubon Commission are administered by the Audubon Institute, a private development associated with the Commission. FIDUCIARY OPERATIONS Trust and Agency Funds are used to account for assets held by the City in a trustee capacity or as an agent for individuals, private organizations, other governmental units and/or other funds. The City's Pension Trust Funds are used to account for the accumulation of resources to be used for retirement annuities and death and disability benefits to employees. GENERAL FIXED ASSETS The general fixed assets of the City are those fixed assets used in the performance of general governmental functions and exclude the fixed assets of the Proprietary Funds and infrastructure items such as roads, bridges and drainage canals. As of December 31, 2001, the general fixed assets (excluding construction in progress) of the City amounted to $309,138,000. DEBT ADMINISTRATION The ratio of general bonded debt to assessed value of taxable property and the amount of genera bonded debt per capita are useful indicators of the City's debt position to municipal management citizens and investors. This data for the City at the end of the 2001 fiscal year was as follows: 
Amount 

Ratio of general debt to assessed value of taxable property Bonded Debt per capita General bonded debt $464,495,000 20.63% $958 Outstanding general obligation bonds at December 31, 2001 totaled $464,495,000 all of which are considered to be net, direct-tax supported debt. There are no special assessment bonds outstanding. Tables 8 through 12 in the statistical section of this report present more detailed information about the debt position of the city. The Louisiana Legislature, in Act 1 of 1994, increased the City's general obligation bond debt limit to an amount equal to the greater of (I) $500,000,000 or (ii) 35% of total assessed valuation of the City Under Act No. 1 of the City's debt limit, based on the most recent assessed valuations, is $2,251,669,000 as of December 31, 2001. 



As of the end of 1999, the City's general obligation bonds were rated "BAA" from Moody's Investor Service and "BBB+" from Standard and Poor's Corporation. CASH MANAGEMENT The Finance Department strives to keep abreast of current trends and procedures for cash management and forecasting so as to ensure the most efficient and profitab|e use of the City's cash resources. While efforts are made to maximize the return on the City's investment dollar, our primary concern in achieving this goal is to always ensure the return of principal. Cash temporarily idle during the year was invested in certificates of deposit, reverse repurchase agreements, and U.S. Government securities. All investment decisions are based upon time periods to maturity and maximum yields by competitive bids. The total interest income earned by the City in the General Fund for the year ended December 31, 2001 on a non-GAAP budgetary basis was $10,114,000 compared to $8,829,000 in 2000. RISK MANAGEMENT The City maintains a self-insurance program for its motor vehicle fleet, general liability, and police department excessive force losses. Premiums are charged to the City's various funds for the unemployment and worker's compensation self-.insurance programs and to employees and the City's various funds for the hospitalization self-insurance programs. In addition, the City's Risk Management Division works toward reducing the number of claims which proceed to lawsuit, shorten length of time in which a claim is processed or resolved, and provides investigations and support services and employs various risk control techniques. NDEPENDENT AUDIT ]he City Charter requires an audit of the financial statements of all accounts of the City by an independent certified public accountant selected by the City Council. Accordingly, this year's audit was completed by Deloitte & Touche LLP with assistance from Bruno and Tervalon, CPA's, Luther Speight, CPA's, and Duplantier, Hrapmann, Hogan and Maher, LLP, among others. AWARD FOR DISTINGUISHED BUDGET PRESENTATION The Government Finance Officers Association (GFOA) award a Certificate of Achievement for Excellence in Financial Reporting to governments for their comprehensive annual financial reports. In order to be awarded a Certificate of Achievement, governments are required to publish an easily readable and efficiently organized comprehensive annual financial report. In 1994, 1996, 1997, 1998 1999 and 2000, the City was awarded the Certificate of Achievement for Excellence in Financial Reporting. We believe that our current annual financial report meets the Certificate of Achievement Program's requirements, and we are submitting it to the GFOA to determine its eligibility for a certificate. 
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Defoitte & louche LLP Suite 3700 One ShelJ SqtJare 701 Poydras Street New Orleans, Louisiana 70139 3700 lel: (504} 581-2727 Fax:(504) 561-7293 www.us,deloit re.corn 
INDEPENDENT AUDITORS' REPORT 
The llonorable Mayor and Members of the City Council of the City of New Orleans, Louisiana 

Deloitte & Touche 

We have audited the accompanying general purpose financial statements of ',he City of New Orleans, Louisiana ("the City") as of December 31,2001 and for the year then ended, listed in the foregoing table of contents. These general purpose financial statements are the responsibility of the City's management. Our responsibility is lo express an opinion on these general purpose financial statements based on our audit. We did not audit the financial statements of the Downtown Development District, the New Orleans Tourism Marketing Corporation, and the New Orleans Economic Developmen't Corporation, which represent 99 percent and 99 percent, respectively, of the assets and revenues of the Governmental Component Units; the Audubon Commission, the Sewerage and Water Board of New Orleans, the French Market Corporation, the Upper Pontalba Building Restoration Corporation and the Canal Street Development Corporation, which represent 76 percent and 74 percent, respectively, of the assets and operating revenues of the Proprietary Component Units; the Fire Fighters' Old System, the Fire Fighters' New System, the Police Old System and the Employees' Retirement System, which represent 75 percent of the assets of the Trust and Agency Funds and 100 percent of the Pension Trust Funds, and the financial statements of the Board of Liquidation, City Debt, which are shown as the Debt Service Fund and represent 49 percent of the liabilities of the General Long-Term Debt Account Group. Those financial statements were audited by other auditors whose reports have been furnished to us, and our opinion on the general purpose financial statements, insofar as it relates to the amounts included for the Downtown Development District, the New Orleans Tourism Marketing Corporation, the New Orleans Economic Development Corporation, the Audubon Commission, the Sewerage and Water Board of New Orleans, the French Market Corporation, the Upper Pontalba Building Restoration Corporation, the Canal Street Development Corporation, the Fire Fighters' Old System, the Fire Fighters' New System, the Police Old System, the Employees' Retirement System and the Board of Liquidation, City Debt, is based solely on the reports of the other auditors. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Audith~g Standards, issued by the Comptroller General of the United Stales. "/'hose standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the aeeounting principles u,,~ed and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit and the reports of other auditors provide a reasonable basis for our opinion. In our opinion, based on our audit and the reports of other auditors, such general purpose financial statements present fairly, in all material respects, the financial position of the City as of December 31, 2001, and the results of its operations and the cash flows of its nonexpendable trust fund and similar discretely presented component units, and changes in plan net assets of its pension trust funds for the 
Deloitte ~ouche Xohmatsu -1- 



year then ended in conformity with accounting principles generally accepted in the United States of America. Our audit was conducted for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The combining and individual fund and account group financial statements and schedules listed in ̀the foregoing ̀table of con,tents, are presented for ̀the purpose of additional analysis and are not a required part of the general purpose finaneial statements of the City. These financial statements and schedules are also the responsibility of the management of the City. Such additional information has been subjec'ted "to the auditing procedures applied in our audit of the general purpose financial statements and, in our opinion, is fairly stated in all material respects when considered in relation ,to ̀the general purpose financial statements taken as a whole. The statistical tables, listed in the foregoing table of contents, are presented for purposes of additiona analysis and are not a required p~rt of'the general purpose financial sta,temen,ts of̀the City. Such additional information has not been subjected to the auditing procedures applied in the audit of the general purpose financial statements, and, accordingly, we express no opinion on them. In accordance with Government Auditing Standards, we have also issued our report dated June 28, 2002 on our consideration of the City's internal control over financial reporting and its compliance with certain provisions of laws and regulations. That report is an integral part of an audit and should be read in conjunction with ̀this report in considering the results of our audit. 
New Orleans, Louisiana June 28, 2002 
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CITY OF NEW ORLEANS, LOUISIANA COMBINED BALANCE SHEET ALL FUND TYPES, ACCOUNT GROUPS AND DISCRETELY PRESENTED COMPONENT UNITS DECEMBER 31. 2001 ~AMOUNTS IN THOUSANDS) 
ASSETS Cash (Note 2) Investments (Note 2) Receivables (net, where applicable, of allowances for uncollectibles): Sales taxes Property taxes (Note 3) Franchise taxes Accounts Grantcc loans (Note 4) Accrued interest Grants Contribution Other Due from other funds (Note 8) Due from component units (Note 8) Due from other governments Due from primary government (Note 8) Inventory of supplies Prepaid expenses and deposits Advances to other funds (Note 8) Advance to primary government (Note 8) Restricted assets - cash and investments, at cost or amortized cost Fixed assets (net, where applicable, of accumulated depreciation) (Note 5) Other assets Amounts available in debt service fund Amounts to be provided for: Retirement of general long term debt (Note 6) Claims and judgments (Note 11) Landfill closing costs (Note 11) Accrued annual and sick leave Payment to tiUD for Section 108 loan (Note 6) Certificates of indebtedness (Note 6) Net pension obligation Payment to Audubon Commission (Note 6) Payments to ]tUD and DOL for disallowed costs (Note 6) 

Governmental Fund Types Special Debt General Revenue Service 
$ 15,490 $ 11,990 6,353 34,781 $35,497 
2,140 3,108 2,342 8,977 266 
19,576 2,221 3,374 
252 

933 11,819 
2,801 4 21,384 

Capital Projects 
$ 2,172 112,301 

1,118 11 6,090 

Fiduciary Eu~LTyp~ Trust and Agency 
$ 32,618 708,719 
193 3,388 128,796 1,046 3,717 53 826 

72 

TOTAL ASSETS $84099 $ 83,712 $ 35,49.__._.._7_7 $121,692 $ 879,42.___.~8 See notes to financial statements. 
-4- 



EXHIBIT A-1 Page 1 of 2 
Totals Account Groups Primary General General Government Fixed Long Term (Memorandum Assets Debt Only) 

$520,881 $ 35,294 
605,171 127,186 11,303 51,999 29,440 105,585 9,289 1,415 1,070 

$ 62,270 897,651 
12,140 13,108 2,342 10,103 11,819 3,654 128,796 1,046 27,212 2,289 31,674 
252 

Component Units Totals RepoAing Entity (Memorandum, Only) 2001 2000 Governmental Proprietary 
$ 5,935 8,294 
1,572 98 
1,743 

520,881 72 2,977 35,294 
605,171 127,186 11,303 51,999 29,440 105,585 ?,289 1,415 1.070 $==20 619 

-5- 

$ 19,041 197,561 
693 25,738 1,820 214 1,517 37 4,092 7,623 2,914 405 270,471 1,550,818 25,132 

$ 87,246 1,103,506 
12,140 13,801 2,342 37,413 11,819 5,572 214 128,796 2,563 27,212 2,326 33,417 4,092 7,623 2,914 252 405 270,471 2,071,699 28,181 35,294 
605,171 127,186 11,303 51,999 29,440 105,585 7,289 1,415 

$ 74,233 1,185,726 
10,550 19,115 8,263 37,229 38,592 7,630 217 152,833 2,773 61,636 610 31,387 3,190 6,812 2,425 252 405 271,781 1,975,451 26,615 35,786 
609,485 112,490 12,711 52,395 30,300 117,775 ?,289 1,493 1.070 2.141 $4~829,756 $4 899 590 (Continued) 



CITY OF NEW ORLEANS, LOUISIANA COMBINED BALANCE SHEET ALL FUND TYPES, ACCOUNT GROUPS AND DISCRETELY PRESENTED COMPONENT UNITS DECEMBER 31, 2001 ~AMOUNTS IN THOUSANDS 
LIABILITIES, EQUITY AND OTHER CREDITS 
LIABILITIES: Accounts payable Retainages payable Other payables and accruals (Note 6) Due to other funds (Note 8) Due to primary government (Note 8) Due to other governments Due to component units (Note 8) Defened revenues (Notes 3 and 4) Payable from restricted assets: Retainages payable Capital projects payable Accrued interest Limited tax bonds (Note 12) Bonds payable, current portion Revenue bonds Deposits and other Claims payable (Notes 6 and 11) Advances from other futrds (,Note 8) Advances from component units (Note 8) Certificates of indebtedness (Note 6) Loans payable Bonds payable: General obligation (Note 6) Limiled tax (Note 12) Revenue, less unamortizcd discount of $665 Refunding Other 

Governmental Fund Types 
Genera 
$ 44,161 
4,010 1,194 146 12,627 

Special Revenue 
$ 9,667 
16,217 142 87 11,819 

252 

Debt Service Capital Projects 
$ 4,145 1,320 $ 203 2,499 1,163 1,000 

405 

Fiduciary Eumt~p~ Trust and Agency 
$ 3,161 177,338 4,486 13,522 282 

Total liabilities 62,138 .~3g_,184 203 10,532 198,78_9 EQUITY AND OTHER CREDITS: Contributed capital (Note 12) Investment in general fixed assets (Note 5) Retained earnings: Reserved for: Property, plant and equipment Bond debt service Capita] improvements Umeserved Total retained earnings Fund balance: Reserved (Note 9) Unreserved: Designated for subsequent years' expenditures Undesignated Total fund balance Total equity and other credits TOTAL LIABILITIES, EQUITY AND OTHER CREDITS See notes to financial statements. 

15,525 1,406 35,294 31,160 672,383 3,762 _ 2t674 17,111 _ 27,01__1 78,795 1 2z2~05 8~256 _ 21,961 ~8 .__35,294 111,160 680,639_ _~ _ 45,528 ~ 111,160 . 680,639 84,099 ~ $ 35,497 $121,692 $ 879~428 
-6- 



EXHIBIT A-1 Page 2 of 2 
Totals Account Groups Primary General General Government Fixed Long Term (Memorandum Assets Debt Only) 

$ 520,881 

520,881 

$ 102,516 

127.186 
105.585 
464,495 8,910 167,060 
975.752 

$ 61,134 1,320 280,057 27,212 

Component Units Totals Reporting Entity (Memorandum Only) Governmental Proprietary ' ' 2001 2000 (Restated - Note 1) 
$ 2,912 107 2,713 16,021 1,515 24,446 1,077 

27,186 252 405 05,585 
464,495 8,910 167,060 
1,285,598 6~809 
520.881 

755,768 99,668 39.146 894.582 1.415.463 

834 

9,254 1,933 1 7,2~89 ~ 12~976 13~81Q s 20.2.q&E619 
-7- 

$ 25,175 533 43.151 2,153 37 17 3,188 3,218 1,834 1,707 15,770 919 5,676 12,882 
46,093 162,096 187,035 __L021 512~o5 
434.211 
690,643 29,488 79,771 188.099 988.001 173,359 
___~173,359 

$ 89,221 1,853 323,315 27,212 4,866 16,021 1,552 25,540 3,188 3,218 1,834 1,707 15,770 919 5,676 140,068 252 405 105,585 
464,495 55,003 329,156 187,035 1~021 804.912 
434,211 521.715 
690,643 29,488 79,771 188~099 988.001 938,381 101,601 40.935 1.080.917 3.024.844 

$ 84,540 903 354,585 61,636 2,037 17,622 1,763 59,056 1,990 1,860 2,177 1,497 13,805 929 6,677 146,123 252 405 117,775 
464,176 52,442 184,937 316,679 996 1.894.862 
395,951 509,602 
683,794 29,502 83,469 168.680 965.445 998,321 99,497 ~5~912 1.133.730 3.004.728 

,$2,108,076 $.41829p756 $.41899,590 (Concluded) 



CITY OF NEW ORLEANS, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES ALL GOVERNMENTAL FUND TYPES, EXPENDABLE TRUST FUNDS AND SIMILAR DISCRETELY PRESENTED COMPONENT UNITS YEAR ENDED DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS) 

REVENUES: Taxes (Note 3) Licenses and permits lntergovemmental Charges for services Program income Fines and forfeits Interest iueome (Note 10) Contributions, gifts and donations Miscellaneous Total revenues EXPENDITURES: Current: General govemnlent Public safety Public works Health and human services Culture and recreation Urban developn'ient and housing Economic development and assistance Capital projects Debl service: Principal retirement Interest ned fiscal charges Payment to escrow for pension fund (Note 6) Other, net Total expenditures (DEFICIENCY) EXCESS OF REVENUES OVER EXPENDITURES OTItER FINANCING SOURCES (USES): Operating transfers in (Note 8) Operating transfers from component units (Note 8) Operating transfers out (Note 8) Proceeds from bond issuance (Note 6) Total other financing sources (uses) (DEFICIENCY) EXCESS OF REVENUES AND OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES FUND BALANCES, BEGINNING OF YEAR (Restated Note 1) FUND BALANCES. END OF YEAR See notes to financial statements 
-8- 

Governmental Fund Types Special Debt General Revenue Service 
$ 239,739 $ 6,229 $ 45,544 62,540 12,391 44,983 13,367 10,114 1,309 _ 11,97_7 
63,033 1,821 3,?30 1,446 444 13~312 396,420 90,015 

134,200 150,834 59,862 12,117 22,397 271 
16,340 17,630 

3,098 7 48.649 
22,544 367 6,109 407 5,?63 1,696 31,089 10.828 

413,651 78,436 
29,815 18,959 
49.141 

Capital Projects 
$ 25,140 
2 9~p_0o 

43.176 

43J2~76 (17,230 11,579 (492) (15,136) 
12,201 2,252 1,100 (2,339) (12,414) 10,962 ( 10,162) 
(6,269) 1,417 28230 44~111 (492) 35.786 

25,009 250=9_09 
9,873 101~287 $ 21,961 $45.,.528 ,$ 35,294 $ l llf160 



EXHIBIT A-2 

Fiduciary Fund T3LI~ Expendable Trust 

$ 408 1,171 

Totals Primary Government (Memorandum Only) 
$ 291,512 62,540 100,564 44,983 1,821 17,097 15,066 2,924 _ 281~96 _~1 579 _ 564,703 

21 2.167 

2,188 

(609) 8,865 

157,111 156,943 60,269 17,901 26,260 31,360 10,828 43,176 46,155 36,589 
. 586,592 
_A21,889~ 
14,453 1,100 (14,753) 
25,809 
3,920 ~ 218,279 

Gompon~nl Units "l-orals Reporting Entity Governmental 2001 2000 
$12,344 
482 3_L~2463 16~289 
8,171 1.236 
6,749 

1,505_ 
(1,37~ 
300 
7,375 7,675_ 
6,303 
$12~976 
-9- 

$ 303,856 62,540 100,564 44,983 1.821 17,097 15,548 2,924 31~659 

$ 297,204 57,021 92,978 42,604 970 13,448 14,669 11,164 33~859 580,992 , 563~917 
165,282 158,179 60,269 17,901 33,009 31,360 10,828 43.176 46,155 36,589 .__tL~5o5 

185.384 167,953 64,568 16,801 30,543 32,300 7,987 26,341 38,787 27,892 170,660 453 604,253 769~669 (23,261_) .~_05,752) 
14,753 1,100 (14,753) ~3~,384 
16,973 1,100 (16,973) 197,757 ~4 198,857 

10,223 ~ 224~952 235r175 
(6,895) 231~847 $ 224,952 



CITY OF NEW ORLEANS, LOUISIANA COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES ACTUAL (ADJUSTED TO BUDGETARY BASIS) AND BUDGET - GENERAL FUND YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS) 
EXHIBIT A-3 

REVENUES: Taxes Licenses and pennits Intergovernmental Charges for services Fines and forfeits Interest income Contributions, gifts and donations Miscellaneous Total revenues EXPENDITURES Current: General government Public safety Public works Health and human sen, ices Culture and recreation Urban development and housing Debt service: Principal retirement Interest and fiscal charges Other, net Total expenditures 

General I=und (Note 1) Actual on Adjusted to Budgetary Variance Budgetary Basis Revised Favorable Actual Basis (Non-GAP, P) Budget (Unfavorable) 
$ 239,739 62,540 12,391 44,983 13,367 10,114 1,309 119=72_77 396,420 
134,200 150,834 59,862 12,117 22,397 271 16,340 17,630 ~651 

$ (621) 101 82 
82 (356) 
26,614 (279) (348) 165 98 (1) 

$ 239,118 62,641 12,391 45,065 13,367 10,114 1,309 . 3960m~64 
160,814 150,555 59,514 12,282 22,495 270 16,340 17,630 152 152 26~401 . 440,052 

$ 238,688 66,171 12,075 47,503 15,356 8,696 1,935 185~96 4090~20 
166,690 150,416 62,542 13,031 23,956 312 16,340 17.630 
, 450,917 (DEFICIENCY) EXCESS OF REVENUES OVER EXPENDITURES ~23~ (26,757) (43,988) . (41,897) OTHER FINANCING SOURCES (USES) Operating transfers in Transfer in from conrponent unit Operating transfers out Appropriations from prior year budgetary fund balance Reduction in prior year's outstanding encumbrances 

12,201 1,100 (2,339) 
Total other financing sources (uses) _ 10,962 (DEFICIENCY) EXCESS OF REVENUES AND OTItER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES FUND BALANCES, BEGINNING OF YEAR LESS APROPRIATION FROM BEGINNING OF YEAR FUND BALANCE FUND BALANCES, END OF YEAR See notes to financial statements. 

(6,269) 28,230 

12,201 1,100 (2,339) 16,369 750 (2,339) 27,097 27,097 27,097 8~636 35,733 
8,976 2,722 

, 8,636 ._46~695 
2,707 30,952 (27,097) . (27,097) $ 21t961 ~ $ 6,562 

-10- 

. 4!~877 

$ 430 (3,530) 316 (2,438) (1,989) 1,418 (626) (6,537) __(12,956) 
5,876 (139) 3,028 749 1,461 42 
(152) 10~865 
__~2,091) (4,168) 35O 
.~68636 



CITY OF NEW ORLEANS, LOUISIANA EXHIBIT A4 COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS~FUND BALANCES NONEXPENDABLE TRUST FUND AND SIMILAR DISCRETELY PRESENTED COMPONENT UNITS YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS) 
OPERATING REVENUES Charges for services Tax revenues (Note I) Other Total operating revenues OPERATING EXPENSES Personal services Contractual services Materials and supplies Depreciation and amortization Other Total operating expenses OPERATING INCOME (LOSS) NONOPERATI NG REVENUES (EXPENSES): Interest revenue Interest expe~'*se Dedicated taxcs Grants Other Total nonoperating revenues NCOME BEFORE TRANSFERS TRANSFER OUT TO PRIMARY GOVERNMENT NET INCOME DEPRECIATION ON FIXED ASSETS ACQUIRED BY CONTRIBUTIONS INCREASE IN RETAINED EARNINGS/FUND BALANCES RETAINED EARNJNGS/EUND BALANCES, BEGINNING OF YEAR RETAINED EARNINGS/FUND BALANCES, END OF YEAR See notes tO financial statements 

Total Primary Component Totals Non- Government Units Reporting Entity expendable (Memorandum Proprietary (Memorandum Only) Trust Fund Only~ Funds 200"1 2000 ' 
S_.~2 2 

2 
2 
2 
s 20._..2.7 

-11- 

$___22 

2 
2 
2 
s 2o__2 

$ 196,811 36,714 1 367 $ 196,811 36,714 1.769 $ 197,839 36,294 _ Ip980 235,292 _ 235fl94 236,113 68,672 04,031 1,694 64,902 8.796 248,095 
68,672 104,031 1,694 64,902 -- 8~796 
65,731 99,647 1,801 59,307 12.861 248 095 2.39,347 (12,803) (12,801) (3,234) 

15,872 (24,760) 11,259 2,598 22~878 
15,872 (24,760) 11,259 2,598 22.878 27~847 -- 277847 15,044 

. (1,I00) 13,944 
- 8,612 

18,112 (24,236) 10,363 3,818 20.496 28,553 15,046 25,319 (l: 099 __ 1(1d9~ 3,946 
8.612 
24,219 
8.783 22,556 22,558 33,002 

_ 965~445 _. 965~65_00 932,648 



CITY OF NEW ORLEANS, LOUISIANA 
COMBINED STATEMENT OF CASH FLOWS - NONEXPENDABLE TRUST FUND AND SIMILAR DISCRETELY PRESENTED COMPONENT UNITS YEAR ENDED DECEMBER 31,2001 (AMOUNTS IN THOUSANDS 

EXHIBIT A-5 Page 1 of 3 

Totals Non- Primary Component Totals expendable Government Units Reporting Entity Trust (Memorandum ' Proprietary (Memorandum Only) Fund Only) Funds 2001 2000 CASH FLOWS FROM OPERATING ACTIVITIES: Operating income (loss) $ 2 $ 2 Adjustments to reconcile operating income (loss) to net cash provided by operating activities: Depreciation and amortization Loss on disposal of property Provision for claims Provision for doubtful accounts Changes ill current assets and liabilities: Taxes receivable Accounts receivable Other receivables Due from other funds Due irrorl] pritllary govcnlmerlt Inventory Prepaid expenses and deposits Other assets Capital projects payable Accounts payable Other payables and accruals Due to other funds Due to primary government Deferred revenues Increase in inventory of materials and supplies Other Increase in accnled salary/ compensation Other revenues - net Other Net cash (used in) provided by operating act/v/lies 

(lO) (I0) 

-12- 

$ (12,803) $ (12,801) $ (3,234) 
64,902 500 7,970 1.661 
(59) (1,491) (]25) (215) (575) (704) 46 260 4,052 (267) 3 65 5 

64,902 500 7,970 1,661 
(59) (1,491) (125) (215) (575) (704) 46 260 4,052 (267) (7) 65 5 

59,307 34 11,411 1,071 
(481) (6,755) 189 96 (753) (47) 38 (733) 6,055 808 (20) (173) 12 

(8,350) (8,350) (10,370) (534) 2,328 __(1,913) (534) 2,328 44 2,582 (59~ 
54,748 
(Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
COMBINED STATEMENT OF CASH FLOWS - NONEXPENDABLE TRUST FUND AND SIMILAR DISCRETELY PRESENTED COMPONENT UNITS YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 

EXHIBIT A-5 Page 2 of 3 

CASH FLOWS FROM NONCAP]TAL FINANCING ACTIVITIES: Payment of loans payable Dedicated taxes Net cash provided by noncapital financing activities CASH FLOWS FROM CAP1TAL AND RELATED FINANCING ACTIVITIES Acquisition and construction of property and equipment (Increase) decrease in restricted assets Decrease in restricted liabilities Proceeds from property taxes dedicated to construction Principal paid on bonds State and federal grants Interest paid on bonds Grants from Audubon Institute Proceeds fron'J issuance of bonds Bond issuance costs Passenger facilities charges 
Net cash used in capital and related financing activities CASH FLOWS FROM INVESTING ACTIVITIES: Purchase of investments Proceeds from sale and maturity of investments Interest and dividends received Net cash provided by (used in) investing activities 

Totals Non- Primary Component Totals expendable Government Units Reporting Entity Trust (Memorandum Proprietary (Memorandum Only) Fund Only) Funds 2001 2000 

-13- 

(1oo) 3.848 
3.748 
(112,609) (52) (415) 7,411 (16,658) 24,134 (23,516) 2,598 39,568 (293) 12.984 

(1oo) 3.848 
3.748 
(112,609) (52) (415) 7,411 (16,658) 24,134 (23,516) 2,598 39,568 (293) 12.984 

(lOO) 3,106 
3,006 
(89,695) 2,295 (347) 7,251 (16,214) 29,228 (22,355) 3,818 47,100 (419) 13fl37 

(66,848) (66,848) (26,201) 
(518,717) 514,854 15,541 (518,717) (448,581) 514,854 15.541 
11,678 11.678 

401,662 17,040 
(29~879) (Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
COMBINED STATEMENT OF CASH FLOWS - NONEXPENDABLE TRUST FUND AND SIMILAR DISCRETELY PRESENTED COMPONENT UNITS YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 

EXHIBIT A-5 Page 3 of 3 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR CASH AND CASIt EQUIVALENTS, END OF YEAR (Note 1) 
See notes to financial statements. 

Totals Non- Primary Component Totals expendable Government Units Reporting Entity Trust (Memorandum Proprietary (Memorandum Only) Fund Only) Funds 2001 2000 (8) 
11 
$__2 

(8) 
11 
s__2 

-14- 

3,334 
25.699 

3,326 5,412 
__ 25,710 20~298 

(Concluded) 



CITY OF NEW ORLEANS, LOUISIANA COMBINED STATEMENT OF CHANGES IN PLAN NET ASSETS PENSION TRUST FUNDS YEAR ENDED DECEMBER 31, 2001 (IN THOUSANDS) 
EXHIBIT A-6 

Additions CONTRIBUTIONS: Employer Members Drivers' and ehauffers' licenses Fire insurance rebate Other 

Fire Fighters System System 
Totals Primary Police I~mployees' Government Old Retirement (Memorandum System System Only) 

$ 3,013 $ 365 $ 6~370 871 7 3,426 182 
Xolal ~ontrlbutlor, s 901 3,884 554 9,796 NVESTMEN'[ INCOME: Net depreciation in fair value of inveSlrllenls Interest and dividends Oilier investment income Less ilwcstnlelll expense Net investment (expense) income O] tIER INCOMF 

(?,671) 524 (2]9) 
(12,932) 7,106 (i,201) 0,027) 67 Total (deductions) additions (6,465) (3,076) Dedu(rtlons Pension benefits Refunds of member contributions Administrative expenses 3ransfers 7,475 320 8,265 17 426 614 

O! (2) 99 8 661 
224 121 

(23,250) 12,624 (I,963) 

$ 9.748 4,304 182 901 
(43,853) 20,355 (3385) 

Proprietary Component Unit and Water Board 
$ 4,548 1,041 870 6,459 
(8,254) 6,658 (8t) (12,589) (26,883) (I,677) 75 (2,793) (11,673) 4,782 

8,564 811 62 1,255 44,528 828 929 1.869 6,635 290 1.068 

Total Reporting Entity (Memorandum Only) 
4,296 5,345 182 901 870 
(52,107) 27.013 (3,466) 
(28,560) 75 (6.891) 
51,163 I,II8 1,997 1.869 

(Restated- Note t) 
$185,093 5,167 166 863 742 192,031 
(7,225) 19,039 189 (3.611) 8,392 I0 200,433 
48.725 ),584 1,729 1,315 Total deductions 17,795 9,322 345 20,692 48,154 7,993 56,147 53,353 NE1 (DECREASE) INCREASE (24,260) 02,398) 316 (23,485) (59,827) (3,211) (63,038) 147,080 NE] ASSETS HELD IN TRUST FOR PENSION BENEFITS - BEGINNING OF YEAR (Restated Note I) 162.931 193,776 3,020 3?2,276 732,003 176,570 908,573 761,493 Ntq ASSETS IIELD IN 1 RUST FOR PENSION BENEFITS-ENDOFYEAR $ 138,671 $181,378 $3,336 $348,791 $672,176 $173,359 $845,535 $908,573 ~ i See notes to financial statements 
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CITY OF NEW ORLEANS, LOUISIANA 
NOTES TO FINANCIAL STATEMENTS YEAR ENDED DECEMBER 31, 2001 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The financial statements of the City of New Orleans, Louisiana (the "City") have been prepared in conformity with accounting principles generally accepted in the United States of America ("GAAP") for local governmental units as prescribed by the Governmental Accounting Standards Board ("GASB"). The most significant accounting and reporting policies of the City are described in the following notes to the fii'~ancial statements. "/'he City was incorporated in 1805. The City's system of government was established by its Home Rule Charter which became effective in 1954 and was amended effective January 1, 1996. The City operates under a Mayor-Council form of government and provides the following types of services as authorized by its charter: public safely, health, streets, sanitation, water and sewerage, planning and zoning, recreation, and general administrative services, Education and welfare are administered by other governmental entities. The financial statements of the reporting entity include those of the City (the primary government) and its component units in conformity with GASB Statement No. 14, "The Financial Reporting Entity." Component units are legally separate organizations for which the elected officials of the City are financially accountable, or the relationship to the City is such that exclusion would cause the City's financial statements to be misleading or incomplete. The component units discussed below are included in the City's reporting entity because of the significance of their operational or financial relationships with the City. Component Units - In confornaity with GAAP, the financial statements of component units have been included in the financial reporting entity eilher as blended component units or discretely presented component units. Each blended and discretely presented component unit has a December 31 year end Complete financial statements for each of the individual component units may be obtained at the entity's administrative offices. Blended Component Units - For financial reporting purposes, the Board of Liquidation, City Debt is included (blended) in the operations and activities of the City because it handles all matters relating to the bonded debt of the City. Complete financial statements for this blended component unit may be obtained at the entily's administrative offices. 
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Discretely Presented Component Units - The general purpose financial statements of the City include all government activities, organizations and functions for which the City appoints a voting majority of the organizations governing body, the City is financially accountable, or the relationship to file City is such that exclusion would cause the City's financial statements to be misleading or incomplete. The City believes that the exclusion of the financial statements of the following associated organizations would cause the City's financial statements to be misleading or incomplete. Audubon Commission Canal Street Development Corporation Downtown Development District French Market Corporation Municipal Yacht Harbor Management Corporation New Orleans Building Corporation New Orleans Economic Development Corporation Louis Arnlstrong New Orleans International Airport New Orleans Tourism Marketing Corporation Orleans Parish Communication District Sewerage and Water Board of New Orleans Upper Pontalba Building Restoration Corporation Condensed Financial Statements - The following are condensed financial statements of discretely presented component units disclosed above. Complete financial statements of the individual component units can be obtained directly from their administrative offices, Condensed Balance Sheet - Governmental Funds (amounts in thousands) 

Assets: Current assets Due fronl other govenlments Other assets Total assets Liabilities: Current liabilities/deferred revenues Due to primary govermnent Total liabilities Equity and other credits: Investment in general fixed assets Fund balance Total equity and other credits Total liabilities, equity and other credits 

New Orleans Downtown Tourism Development Marketing District Corporation 
$12,398 80 760 $13~238 
$ 1,692 2~713 4p405 
746 8,087 8~833 
$13~238 
-20 - 

$3,184 1,649 103 $ 4~936 
$2,387 
2~387 
88 , 2~461 2~549 

New Orleans Economic New Orleans Development Building Corporation Corporation Total 
$ 235 ._2~103 ,s2,338 
$ 17 
17 
2~321 2~321 
$2~338 

$ 82 14 11 $ 107 

$ 107 107 
$ 107 

$15,899 1,743 2,977 $ 20,619 
$ 4,096 2~713 6,809 
834 _ 12,976. 
$ 20,619 



Condensed Balance Sheet - Proprietary Funds (arnounts in thousands) 

Assets: Current assets Due from primary government Property, net Other assets Due from other component units Total assets Liabilities: Current liabilities/ deferred revenues Long-tenn bonds payable Due to other component units Due to primary government Other liabilities Total liabilities Equity and other credits: Contributed capital Retained earnings, reserved Retained earnings, unreserved Net assets - Pension Trust Fund Total equity and other credits Total liabilities, equity and other credits 

Louis Armstrong New Orleans Sewerage Audubon International and Commission Airport Water Board Other Tota 
$ 7,544 125,932 15,807 

36,592 80 378,910 70.852 

$ 12,657 56,661 
_ 70,339 
78,944 

$ 16,638 182,520 1.316 
200,474 
189,752 11,311 84,897 
285,960 

$ 199,673 $ 13,312 1,099 2,913 1~17,483 28A93 202,054 7.295 37 
$ 25%121 4,092 1,550,818 296,008 37 $1~420p309 $ 52,050 $ 2~108~076 

$ 69,827 148,285 232 12.882 
2,066 7,758 37 605 

231,226 10,466 
233,422 11,037 782,302 6,289 24,258 173,359 1,189,083 41,584 

512,505 
434,211 799,902 188,099 17~ 595.571 

$ 52,050 .$ 2,108,076 Condensed Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds (amounts in thousands): 

Revenues Expenditures Excess (deficiency) of revenues over expenditures Fund balance, beginning of year (Restated Note 1) Fund balance, end of year 

New Orleans Downtown Tourism Development Marketing District Corporation $13,547 
6,063 2,024 

-21 - 

$ 9,809 _ 9,436 373 _ 2~088 

Now Orleans Economic New Orleans Development Building Corporation Corporation $ 308 530 (222) _ 2,543 $ 2,32=.=..~1 

$ 300 211 
89 18 $ 107 

Total $ 23,964 17~661 
6,303 6;673 $12,976 



Condensed Statement of Revenues, Expenses, and Changes in Retained Earnings - Proprietary Funds (amounts in thousands): 

Operating revenues Tax revenues Operating and other expenses Depreciation Operating income (loss) Nonoperating revenues, net Specific grants Transfer out to primary government Net income (loss) Depreciation on fixed assets acquired by contribution Retained earnings, beginning of year Retained earnings, end of year 

Louis Armstrong New Orleans Sewerage Audubon International and Commission Airport Water Board Other $ 25,738 (27,833) (6,200) (8,295) 7,088 2,598 
1,391 

$ 58,559 (39,185) (22~443) (3,069) 7,830 
$102,173 $12,108 $ 198,578 36,714 36,714 (106,513) (9,662) (183,193) (34,503) (I,756) _ (64,902) (2,129) 6,316 

4,761 4,187 8,612 

690 4,015 (1,100) 3.605 
77p553 82~835 778~115 26~942 

Related and Jointly Governed Organizations 

(12,803) 25,249 2,598 _ (lfl00) 13,944 8,612 965.445 

Related organizations and jointly governed organizations provide services within the City that are administered by separate boards or commissions, but the City is not financially accountable, and such organizations are therefore not component units of the City, even though the Mayor and/or City Council may appoint a voting majority of an organization's board. Consequently, financial information for the following entities is not included within the scope of these financial statements. Related Organizations - For the following organizations, the Mayor and/or City Council appoints a voting majority of the members of the respective boards. Community Improvement Agency Housing Authority of New Orleans Finance Authority of New Orleans Public Belt Railroad Commission New Orleans Affordable ttome Ownership, Inc Johttly Go),erned Organizations - The City is a participant in other jointly governed organizations. The Mayor and/or City Council appoints members &the boards for the following organizations. Such appointments represent less than a voting majority of the respective boards. New Orleans Regional Loan Corporation New Orleans City Park Improvement Association New Orleans Exhibition Hall Authority Regional Transit Authority Regional Planning Commission 
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Basis of Presentation - The accounts of the City are organized on the basis of funds or account groups each of which is considered a separate accounting entity and is maintained for the purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations, restrictions or limitations. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, revenues and expenditures. The City's charter establishes eight categories of funds to record the City's financial transactions. For financial reporting purposes, the following thnd categories (further divided by fund type) and account groups are used by the City: Governmental Funds Governmental funds are those through which most governmental functions of the City are financed. The acquisition, use and balances of the City's expendable financial resources and the related liabilities are accounted for through govemmenlal funds. The measurement focus is upon determination of changes in financial position, rather than upon net income determination. The following are the City's govenamental funds: General Fund- The general fund is the general operating fund of the City. It is used to accoun! for all financial resources except those required to be accounted for in other funds. Special Revenue Funds - Special revenue funds are used to account for the proceeds of specific revenue sources (other than expendable trusts or major capital projects) that are legally restricted to expenditures for specified purposes. Debt Sen,ice Funds - Debt service funds are used to a~count for the accumulation of resources for, and the payment of, general long-term debt principal, interest and related costs. Capital Projects Funds - Capital projects funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities (other than those financed by trust funds). Fiduciary Funds Fiduciary funds are used to account for assets held by the City in a trustee capacity or as an agent for individuals, private organizations, other govenxmental units and/or other funds. Trust attdAgeney Funds - Trust and agency funds include expendable, nonexpendable, pension trust and agency funds. Nonexpendable and pension trust funds are accounted for in essentially the same manner as proprietary funds (see discussion of proprietary funds under "Component Units" below) since capital maintenance is critical. Expendable trust funds and agency funds are accounted for in essentially the same manner as goveromenlal funds except that agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of operations. 
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Account Groups Account groups arc used to establish accounting control and accountability for the City's general fixed assets and general long-term debt. They are self-balancing groups of accounts that are concerned only with the measurement of financial position, not with the measurement of results of operations. The following are the City's account groups: General Fixed Assets Account Group - This account group is established to account for fixed assets of the City (primary government only). General Long-Term DebtAccouut Group - This account group is established to account for all long-term debt o1" the City (primary government only). Component Units Component units of the City are accounted tbr in either governmental funds or proprietary funds based upon their activities and measurement focus. Governmental Funds - Governmental funds are those through which most governmental functions are financed. The measurement focus is upon determination of changes in financia position, rather than determination of net income. Proprietary Funds - Proprietary funds are used to account for ongoing activities which arc similar to those found in the private sector. Such funds are used (a) where the intent of the governing body is that the eost (expenses, including depreciation) of providing goods or services to the general public be financed and recovered through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability or other purposes. Prior Period RestaWmeut - Net assets at the beginning of 2001 for the Firefighters' Pension and Relief Fund of the City of New Orleans - Old System ("Old System") and Firefighters' Pension and Relief Fund of the City of New Orleans - New System ("New System") have been adjusted to correct an error regarding Deferred Retirement Option Plan withdrawals in 2000 and 1999. The effect on net assets at the beginning of 2001 for the Old System and New System is $673,000 and $223,000, respeelively. In 2001, the New Orleans Tourism Marketing Corporation ("NOTMC"), a component unit accounted for as a governmental fund, adopted the provisions of Governmental Accounting Standards Board ("GASB") Statement No.33, "Accounting and Financial Reporting for Nonexchange Transactions" by restating fund balance as of December 31, 2000. GASB Statement No.33 provides accounting and reporting standards for the following four (4) categories of nonexehange transactions: Derived Revenues, Imposed nonexehangc revenues, Government-mandated nonexehange transactions, and Voluntary nonexehange transactions. NOTMC adopted GASB Statement No.33 by increasing fund balance as of the beginning of 2001 by $308,000. Basis" of Accounting - All governmental funds (including governmental component units), expendable trust and agency funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when susceptible to accrual (i.e., both measurable and available). Available means currently due and expected to be collected within the next two months for property taxes and generally the next twelve months for other revenues. Revenues not considered available arc recorded as deferred revenues. Significant revenues which are considered susceptible to accrual include sales and franchise 
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lax revenues which are based upon actual collections of December taxes made during January and February of the following year, property taxes, interest, certain charges for services and intergovemmental revenues. Anticipated refunds of taxes are recorded as liabilities and reductions of revenue when they are measurable and their validity is reasonably assured. Expenditures are generally recognized under the modified accrual bas:is of accounting when the related fund liability is incun'ed, if measurable, except for principal and interest on general long-term debt, vacation and sick leave and claims and judgments which are recognized when paid. Prepaid insuranee and similar items are not normally recorded as assets. Licenses and permits, certain charges for services, fines and forfeits and miscellaneous other revenues (except investment earnings) are recorded as revenues when received in cash because they are generally not measurable or available until actually received. Investment earnings are recorded as earned since they are measurable and available. In applying the "susceptible to accrual" concept to intergovernmental revenues, the legal and contractual requirements of the individual programs are used as guidance. There are essentially two types of such revenues, In one, monies must be expended for the specific purpose or project before any amounts will be reimbursed to the City; therefore, revenues are recognized based upon the expenditures recorded. In the other, monies are virtually unrestricted as to purpose of expenditure and are usually revocable only for failure to comply with prescribed compliance requirements. Such revenues are recognized at the time of receipt or earlier if the "susceptible to accrual" criteria are met. All proprietary funds and nonexpendable trust funds and pension trust funds are accounted for on the flow of economic resources measurement focus and use the accrual basis of accounting. Their revenues are recognized when earned, and their expenses are recognized when incurred. Unbilled utility service receivables of the Sewerage and Water Board of New Orleans are not recorded in the general purpose financial statements as management considers the effect of not recording such unbilled receivables to be insignificant in relation to the proprietary component unit financial statements. Under the provisions of GASB Statement No. 20, "Accounting and Financial Reporting for Proprietary Fund Accounting,'" the City has elected not to follow Financial Accounting Standards Board guidance issued subsequent to November 30, 1989. Use ofEsthnates - The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires management 'to make estimates and assumptions that affect the reported anaounls of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, as well as the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. Budgetary Data - The procedures used by the City in establishing the budgetary data recorded in the general purpose financial statements are as follows: (1) Not later than November 1, the Mayor submits to the City Council a proposed operating budget for the fiscal year commencing the following January 1. The operating budget includes proposed expenditures and the means of financing them. (2) Public hearings are conducted, after proper official public notification, to obtain taxpayer comments. (3) Not later than December 1, the budget is legally enacted through passage of an ordinance 
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(4) The City's budget ordinance is structured such that revenues are budgeted by source and expenditures are budgeted by department and by principal object classification within a department~ The City's Charter provides that expenditures may not legally exceed appropriations either at a departmental level or at the principal object classification within a department. Budgetary comparisons are presented in the individual fund financial statements at this level of detail. The Mayor's offiee is allowed to authorize the transfer of budgeted amounts from one budget activity to another within a principal object classification within the same department. Budgetary transfers between principal object classifications of the same department or between departments must be approved by the City Council. Throughout the year several amendments to the budget were made by the City Council. The total effect of these amendments was immaterial Budgeted amounts reflected in Exhibit A-3 are as finally amended by the City Council. There were no supplemental appropriations necessary during the current year. (5) The City utilizes formal budgetary integration as a management control device during the year for the general and capital projects funds. The capital budget ordinances which encompass the capital projects fund present cumulative budgets by project as opposed to annual budget amounts; thus, budget and actual comparisons are not reported in the general purpose financial statements for those funds. Formal budgetary integration is not employed for the debt service and special revenue funds because effective budgetary control is alternatively achieved through other provisions. (6) The budget, non-GAAP budgetary basis, and actual comparisons presented in Exhibit A-3 in the general purpose financial statements include the general fund. The budget for the general fund is included in the operating budget which is the only legally adopted budget by the City Council. (7) The Combined Statement of Revenues, Expenditures and Changes in Fund Balances - Actual and Budget (Exhibit A-3) presents comparisons of the legally adopted budget (non-GAAP basis) with ac'tual data on a budgelary basis. In lhe general fund, accounting principles applied for purposes of developing data on the budgetary basis differ from those used to present financial statements in conformity with GAAP. A reconciliation of this basis and timing differences is presented below (amounts in thousands): Excess of revenues and other financing sources over expenditures and other financing uses (budgetary basis) Adjustments: To adjust revenues for accruals and deferrals To reverse December 31, 2001 encumbrances recorded as expenditures on the budgetary basis in 2001 Appropriations from prior year budgetary fund balance Reduction in prior year's outstanding encumbrances To add back prior year's encumbrances paid in 2001, but not recorded as expenditures on the budgetary basis in 2001 To adjust expenditures for accruals Other Deficiency of revenues and other financing sources over expenditures and other financing uses (GAAP basis) 

$ 2,707 (356) 7,873 (27,097) (8,636) (8,835) 26,401 1,674 
(8) Unencumbered appropriations lapse at year end. Current year lransactions which are directly related to a prior year's budget are not rebudgeted in the current year. 
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Encumbrances - In accordance with the City's Charter, an encumbrance is established when a valid requisition is properly approved. Encumbrance accounting, under which purchase orders, contracts, and othcr commitments for the expenditure of funds are recorded in order to reserve that portion of the applicable appropriation, is employed in the general, special revenue and capital projects funds. Appropriations are valid only for the year in which made. Encumbrances outstanding at year end are reported as reservations of fund balances since the commitments will be honored through subsequent years' budget appropriations. Encmnbrances do not constitute expenditures or liabilities on a GAAP basis. lm,estments - Investments are stated at fair value Component Unit Inventory - Inventory of supplies of the proprietary component units is stated at the lower of cost or market as determined by the first-in, first-out method. Such inventory of supplies is charged to expense when consumed. Advances to Other Funds- Long-term advances to other funds are recorded as a receivable and as a reservation of fund balance in the governmental fund types to indicate that these assets do 11o1 constitute "expendable available financial resources." Component Unit Restricted Assets - Restricted assets are established in the component unit proprietary funds in accordance with bond indentures. General FLied Assets - General fixed assets have been acquired for general governmental purposes of the City as a whole. Assets purchased are recorded as expenditures in the general, special revenue and capital projects funds and are capitalized in the general fixed assets account group. All purchased fixed assets are stated at historical cost or estimated historical cost if actual historical cost is not available. Contributed fixed assets are recorded at estimated fair market value at the time received. Public domain general fixed assets, consisting of certain improvements other than buildings, including roads, bridges, curbs and gutters, streets and sidewalks and lighting systems, are not capitalized, and are not included in the general fixed assets account group. Such assets normally are immovable and of value only to the City; therefore, the purpose of stewardship for these capital expenditures is satisfied without recording such assets. No depreciation has been provided on general fixed assets, and interest has not been capitalized due to insignificance. Component Unit Property, Plant and Equipment - Property, plant and equipment associated with the activities of the proprietary component unit funds are recorded as assets of those funds and are stated at historical cost, if purchased, or at fair market value at date of gift, if donated. Additions, improvements and expenditures that significantly extend the useful life of an asset are capitalized. The interest cost of borrowed fimds used to finance construction projects is capitalized For the Louis Armstrong New Orleans International Airport, depreciation recognized on property, plant and equipment acquired through intergovernmental grants, entitlements, or shared revenues externally restricted to capital acquisitions, is included as an operating expense and a reduction of contributed capital. 
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Depreciation is provided over the estimated useful lives using the straight-line method. The estimated usefu lives (in years) used for computing depreciation fi)r the City's proprietary component units are as follows: 

Piers and boat launch Canals Runways, aprons, etc. Buildings and improvements Machinery and 

Louis Orleans Armstrong Parish New Sewerage Communl- Orleans and cation Audubon International Water District Commission Airport Board 
]00 

equipmem 3-25 Ulility systems 
I 0-35 3-15 
5-15 3-25 3-10 10-25 
25-57 12-40 50-75 

I~unlc~pat Yacht Harbor Management Corporation 100 
25-100 3 

Upper French Pontalba Canal Market Building Stroet Corpo- Restoration Development ration Corporation Corporation 

10-50 25-40 3-10 3-5 
Fully depreciated fixed assets are included in the property, plant and equipment accounts until their disposal. The cost of assets sold or retired and the related amounts of accumulated depreciation are eliminated from the accounts in the year of sale or retirement, and any resulting gain or loss is recorded in the general purpose financial statements. Long-Teral Liabilities - Long-term liabilities expected to be financed from governmental funds are accounted for in the general long-term debt account group. Annual attd Sick Leave - All full-time classified employees of the City hired prior to January 1, 1979 are permitted to accrue a maximum of 90 days of vacation (annual leave) and an unlimited number of days of sick leave (accumulated at a maximum of 24 days per year). Employees hired after December 31, 1978 can accrue a maximum of 45 days of annual leave and an unlimited number of days of sick leave. Upon termination of employment, an employee is paid for accrued annual leave based upon his or her current hourly rate of pay and for accrued sick leave on a formula basis. If termination is the result of retirement, the employee has the option of converting accrued sick leave to additional years of service. For governmental funds, annual and sick leave expenditures are recorded when paid, and any unpaid current liability is considered to be immaterial to the related governmental funds. Accordingly, the liability related to governmental funds, which anaounted to $51,999,000 at December 31,2001, is reported in the general long-term debt account group. Litigation - Governmental funds recognize claims and judgments as expenditures according to Statement of Financial Accounting Standards No. 5, "Accounting for Contingencies," and National Council on Governmental Accounting Statement No. 4, "Accounting and Financial Reporting for Claims and Judgments and Compensated Absences." Therefore, the amount of expenditures for claims and judgments recorded is the amount accrued during the year that would normally be liquidated with expendable available financial resources. Other liabilities not expected to be liquidated with expendable available financial resources are reported as liabilities in the general long-term debt account group. Estimates of claims and judgment liabilities (both incurred and reported and incurred but not reported) are made through a ease-by-case review of all claims and the application of historical experience to the outstanding claims. Reserves - Reserves are reported in the various funds to indicate that a portion of the fund balance/retained earnings is not appropriable for expenditure/expense or is legally segregated for a specific future use. 
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Component Unit Tax Revenues - The Sewerage and Water Board of New Orleans includes the operations of the City's drainage system. Because of the peculiar geography of the City, the provision for drainage service is essential for the operation of the water and sewerage systems. The drainage system is financed by property tax levies (recorded as operating revenues), not by user charges, the usual revenue source for a proprietary fund activity. However, because of the unique character of services provided by the drainage system, proprietary fund aecounting is necessary to provide meaningful measurement of cost of services and capital maintenance of the system. Statement of Cash Flows - For purposes of the Statement of Cash Flows, the nonexpendable ~,rust fund and all discretely presented proprietary component units consider all highly liquid investments with an original maturity of ninety days or less when purchased to be cash equivalents. The nonexpendable trust fund cash and cash equivalents consist of $3,000 in cash. The discretely presented proprietary component unit accounts are as follows at December 31,2001 (amounts in thousands): Louis Armstrong h~unlclpat Uppal New Sewerage Yacht French Pontalba Canal Orleans and Harbor Market Building Street Audubon International Water Management Corpo- Restoration Development Commission Airport Board Corporation ration Corporation Corporation Total Cash and cash equivalents $ 753 $ 6,067 Certificates of deposit Restricted cash Cash and cash equivalents per Slalement of 
$ 4,415 $3,027 $ 852 $590 $1,206 $2,13 8,000 327 

Cash Flows $ 753 $ 6~067 $12,742 ~, $ 975 $ 59.._.~0 $2~487 

$19,041 8,000 _. 1~992 
Memorandum Totals - Total columns on the general purpose financial statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position, results of operations, or cash flows in accordance with generally aeeepted accounting principles. Such data is not comparable to a consolidation. Interfund eliminations have not been made in the aggregation of this data. Reclassifications - Certain reclassifications of prior year amounts have been made to conform to the current year's presentation. These reclassifications were made for comparative purposes only and had no effect on fund balances or retained earnings as previously reported. New Accounting Pronouncements - The Governmental Accounting Standards Board ("GASB") has adopled new requirements for annual financial statements of state and local government. GASB Statement No. 34, "Basic Financial Statements and Management's Discussion and Analysis for State and Local Governments" will signifieantly change the way governments report their finances to the publio. The financial reports prepared under the new system will provide financial information from a total government perspective and will include the following: (1) a financial manager's discussion of the City's financial position and results of previous year's operations, (2) a statement of net assets and a statement of activities disclosing all of its assets, liabilities, revenues, and expenses, (3) disaggregated information about the most important or major funds, including the general fund, and (4) a supplementary schedule comparing original, final, and actual information on the budgetary basis for general fund and major special revenue funds. "ltte City is currently in the process of evaluating the impaet that GASB Statement No. 34 will have on its financial statements and is required to adopt the Statement effective January 1, 2002. 
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GASB Statement No. 33, "Accounting and Financial Reporting for Nonexchange Transactions" became effective for the City in 2001. Application of the statement primarily affected proprietary component units which receive grants from Federal and State sources to subsidize capital improvements. GASB Statement No. 33 requires that such grants be recognized as a component of net income in the statement of revenues and expenses. In prior periods, such grants were recorded as direct increases in contributed capital in the equity section of the balance sheet. The adoption of the statement had no effect on the current or previously reported total equity balances of the proprietary component units. The statement requires that proprietary component units not restate contributed capital balances arising from periods prior to implementation of GASB 33 until GASB 34 is adopted, which will lequire restatement of such prior-period balances. As noted elsewhere, the New Orleans Tourism Marketing Corporation, a component unit accounted for as a governmental fund restated its fund balance as of'the beginning of 2001 to retroactively adopt the provisions of GASB 33. 2. DEPOSITS, CASIt EQUIVALENTS AND INVESTMENTS Deposits. - The City is authorized by state statute to open depositories in only those banks with branch offices within the City's limits. Cash Equivalents - Cash equivalents consist of government backed pooled funds and commercial paper The funds arc held by the fund's custodian's trust department in the fund's name. At December 31,2001, the carrying amount of the City's (primary government only) deposits and cash equivalents were $233,495,000, and the bank balance was $237,478,000. The City's bank balance is categorized below (amounts in thousands) to give an indication of the level of risk assumed by the City at year end. Category 1 includes insured or eollateralized cash with securities held by the City or by its agent in the City's name. Category 2 includes eollateralized cash with securities held by the pledging financial institution's trust department or agent in the City's name. Category 3 includes uncollateralized cash, including any bank balance that is collateralized with securities held by the pledging financial institution, or by its trust department or agent but not in the City's name. 
Bank balance: Cash Cash equivalents Certificates of deposit 

Category 1 2 3 Tota $ 6,516 
s 6,516 
$ 70,641 45,722 114~599 $ - $ 

$ 77,157 45,722 114,599 
Investments - Investments in certificates of deposit can be placed with Louisiana state banks or with national banks having their principal offices in the state. State statutes authorize the City, except for the pension trust funds, to invest in U.S. bonds, treasury notes and other federally-insured investments. The City also may invest in repurchase agreements secured by U.S. Govemment obligations. In addition to the above securities the pension trust funds are authorized under State statutes to invest in annuity contracts, equity securities and certain other insured investments. 
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The City's investments (primary government only) are categorized below (amounts in thousands) to give an indication of the level of risk assumed by the City at year end. Category 1 includes investments that are insured or registered, or held by the City or its agent in the City's name. Category 2 includes uninsured and unregistered investments for which the securities are held by tile financial institution's trust department or agent in the City's name. Category 3 includes uninsured and unregistered investments for which the securities are hehl by the financial institution or by its trust department, or agent, but not in the City's name. 
U.S, Government securities and instrumentalities Corporate bonds Equity securities Notes receivable 
Mortgages Total investments 
TAX REVENUES 

Category 1 2 
$182,073 $ 83,046 407,001 11,376 

3 
$ 

Car~lng Amount 
$182,073 83,046 407,001 11,376 $ 683~96 42,930 $726,426 

Tax revenues by fund type for the year ended December 31, 2001 are as follows (amounts in thousands): 
Sales Real and personal property Dedicated tax millage Penalties and interest on delinquent taxes Utilities Beverage excise Amusement Parking Documentary transaction Other 

General Special Revenue Debt Service $139,511 25,168 $6,229 $45,544 47,919 3,277 11,522 719 2,563 2,559 5,697 804 
At December 31,2001, the total sales tax levied in the City is nine percent, Four percent is state sales tax. One and one-half percent is levied by the Orleans Parish School Board (the School Board). One percent is dedicated for transportation and is levied by the Regional Transit Authority (RTA). The remaining two and one-half percent is used to fund the general operations of the City. The City administers and collects the entire five percent of local sales tax. The School Board's portion of the sales tax is accounted for in the Orleans Parish School Board sales tax clearing fund, and the RTA's portion of the sales tax is accounted for in the RTA sales tax clearing fund, both of which are agency funds. 
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The City levies a tax on real and personal property. Portions of these properly taxes are dedicated for fire and police protection services and the public library system. Taxes on real and personal property are levied on .lanuary 1 of the assessment year based upon the assessed value as of the prior August 15. However, before the tax can be levied, the tax rolls must be submitted to the State Tax Commission for approval. Taxes are due and payable on January 1, the date on which an enforceable lien attaches on the property, and are delinquent on February 1. The assessed value of property in the City of New Orleans for each year is determined by an elected Board of Assessors. It is then certified by the Louisiana Tax Commission as complying with the Louisiana Constitution of 1974. The City is permitted by the Louisiana statutes to levy taxes up to $31.78 per $1,000 of assessed valuation for general governmental services (including fire and police) other than the payment of principal and interest on long-term debt and other purposes specifically approved by the voters. It is permitted to levy taxes in unlimited amounts for the payment of principal and interest on general obligation bonds &the City. Property tax levies per $1,000 of assessed valuation accounted for within the funds of the City (primary government only) for the year ended December 31,2001 are as follows: General: General governmental services Dedicated for fire and police Public library Fire and police Parkways and parks and recreation departnaent Street and traffic control device maintenance Special revenue: Neighborhood housing improvement fund New Orleans eeonomie development fund Debt service 

$ 14.91 6.40 4.32 10.47 3.00 1.90 1.25 1.25 26.90 $ 70.40 
Property taxes levied during 2001, collected during 2001, or expected to be collected within the first 60 days of 2002, are recognized as revenues in 2001. Taxes receivable, estimated to be collected subsequent to the first 60 days of 2001, in the amount of $12,627,000 are recorded as deferred revenues Prior year levies were recorded using substantially the same principles, and remaining receivables are reevaluated annually. Property taxes paid under protest are held in escrow until resolution &the dispute. Amounts collected for other governmental entities are accounted for in the agency funds. 4. GIL4,Nq['EE LOANS The City has received certain grant awards fi'om the United States Department of ttousing and Urban Development tHUD) for the purposes of providing loans to the private sector for completion of projeels that will stimulate economic development activity in the City. Thirteen individual loans are outstanding at December 31,2001 totaling $11,819,000 which bear interest at rates ranging from 0% to 7%. These loans are receivable over a fifteen to thirty year period and are recorded as deferred revenue within the special revenue fund at December 31, 2001. Once loan payments are received and the project is aecepted by HUD, the City may use the amounts received for other allowable economic development activities specified in the grant agreement. 
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The future maturities of grantee loans receivable as of December 31,2001, including interest receipts of $5,217,000, are as follows (amounts in thousands): Year Ending December 31, 2002 2003 2004 2005 2006 2007 andthereafter 
One of the grantee loans receivable, amounting to $6,980,000, relates to the development of the Riverfront Marketplace. In addition to the stated interest of 6.55% on this loan, the City participates in 30% of the net annual cash flows of the project. The City's participation interest is receivable 90 days after the project's year end. This brings the cumulative annual effective yield on the loan up to a maximum of 10%. The cumulative annual effective yield on the loan cannot be less than 8.0%. The City will also participate in 30% of the net proceeds of any sale, refinancing or other disposition of the project, in whole or in part. The Riverfront Marketplace began operations in September 1986. During 1998, the U.S. Department of Housing and Urban Development agreed to loan to the City $25,300,000 for 'the development of'the Jazzland Theme Park. These funds were subsequently loaned to Jazzland, Inc. ("Jazzland") and are due from Jazzland in bi-annual installments plus 7.87% interest. During 2001, Jazzland failed to remit to the City a required payment and was in default on its loan as of December 31,2001. On February 28, 2002, Jazzland filed for bankruptcy under Chapter 11 of the United States Bankruptcy Code. As a result, the City has recorded a reserve for the full amount due from Jazzland in the Grant Recipient fund. Since the receivable from Jazzland was recorded as deferred revenue, there was no impact on fund balance. The City is currently in negotiations with prospective operators to assume management of the themepark and is exploring certain options to generate eashflows from the themepark that match its debt service on its corresponding HUD loan (see Note 6). Annual debt service on the loan is $2.4 million through 2017. Any amounts not recorded through rentals or other revenue sources would have to be funded by the general fund. During 2000, the U.S. Department of ltousing and Urban Development agreed to loan to the City $5,000,000 for the development of the old American Can Factory into apartments. The City subsequently loaned these funds and an additional $1,500,000 (a~'nount received by the City through Urban Development Action Grants) to Historic Restoration, Inc. ("HRI"). These funds are due from HR1 in quarterly instalhnents plus 2% interest. The final payanent is due January 1, 2040 with principal payments commencing on April 1, 2003. 
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5. FIXED ASSETS A summary of changes in general fixed assets (amounts in thousands) is as follows 
Land Buildings and improvements Equipment Construction in progress 

Balance Balance January 1, December 31 2001 Additions Deletions 2001 $ 30,855 201,622 $10,252 66,191 295 210~055 11,941 
$ 30,855 211,874 $ 77 66,409 10~253 211~743 $508,723 $22 488 $10,330 $520,881 General fixed assets construction in progresa is composed of the following, by department (amounts in thousands): 

Mayor (CAO) Police Fire Property Management P.ecreation lluman Services Parks and Parkways Utilities Public Library Isaac Delgado Musemn Sanitation Department Safety and Permits Mosquito Control Board l tcallh City Planning Commission 
6. LONG-TEIUH DEBT 

Expended to Project December 31, Authorization 2001 Committed $ 99,850 16,411 13,330 70,814 25,732 4,048 19,688 655 9,693 6,483 19,201 1,495 1,557 3,278 4,871 

$ 78,010 10,555 7,746 44,931 15,701 2,639 14,407 351 8,172 5,984 16,246 1,010 1,150 486 4,355 

$21,840 5,856 5,584 25,883 10,031 1,409 5,281 304 1,521 499 2,955 485 407 2,792 516 $297,106 $211,743 $85,36:3 
Bond Transactions - The following is a summary of bond transactions for the City for the year ended December 31, 2001 (amounts in thousands): 
Bonds payable at January 1,2001 Bonds issued in 2001 Bonds retired Bonds payable at December 31,2001 

Bonds Payable $ 645,271 25,009 , (29,815) 
The City's legal debt limit for general obligation bonds is $788,095,000. At December 31, 2001, the City's legal debt margin (after the reduction for outstanding general obligation bonds and limited tax bonds totaling $473,405,000, less $35,294,000 available in Debt Service Funds) was $349,984,000. 
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In 2001, the City issued $25,009,000 in public improvement bonds. These bonds are payable in annua installments ranging from $360,000 to $5,925,000 at interest rates ranging from 5% to 7% through 2030. The primary purpose of this debt issuance was to fund the acquisition, construction, improvements and renovation to public buildings and facilities. Included in bonds payable are The Firefighters' Pension and Relief Fund (Old System) bonds which were issued in 2000 to fund a portion of the projected unfunded accrued liability for the pension plan. ]'he bonds bear interest at a variable rate (2.03% at December 31,2001) payable annually, however, the City entered into an interest rate swap agreement over the term of the bonds which resulted in a fixed rate of 6.95%. As of December 31,2001, $167,060,0000 was recorded as a liability in the general long- term debt aeeount group. This swap terminates in September 2030. The City is exposed to credit loss in the event of nonperformance by the eounterparties to the interest rate swap agreements. However, because the City's hedges are contracted with counterparties having high credit ratings, the City does not anticipate nonperformance by the counterparties, and, as a result, concentration risk is limited. Bonds payable at December 31, 2001, are comprised of'the following (all bonds are serial bonds) 
Description General obligation bonds: 1992-2001 Public Improvement Bonds, due in annual installments ranging from $325,000 to $5,925,000 through December 2030 1991 General Obligation Refunding Bonds, due in annual installments ranging from $2,080,000 to $28,585,000 commencing September 2004 through September 2021 1995 General Obligation Refunding Bonds, due in annual installments ranging from $2,080,000 to $25,490,000 through October 1,2021 1998 General Obligation Refunding Bonds, due in annual installments ranging fi'om $3,347,000 to $11,766,000 commencing December 2001 through December 2026 Limited tax bonds: 1996 Limited Tax Bonds, due in annual installments from $1,240,000 to $1,970,000 commencing March 1997 through March 1, 2006 Revenue bonds: 2000 Taxable Pension Revenue Bonds, due in annual installments from $3,600,000 to $7,000,000 commeneing Deeember 2001 through December 2030 Total general obligation bonds 
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Original Issue (In thousands of dollars) Range of Average Interest Rates Amount OutstandLng (in thousands of dollars) 
$242,400 5 to 7 $ 94,890 
179.881 7.07 155.016 
167,340 6.03 112,135 
106,520 4.95 102,454 
15,800 4.82 8,910 
170.660 6.95 167,060 $640,465 



The requirement to amortize all bonds outstanding as of De~ember 31,2001, including interest payments of $746,978,000 are as follows (amounts in thousands): Year Ending December 31~ 2002 2003 2004 2005 2006 2007 2012 2017 2022 2027 
2011 2016 2021 2026 2030 

General Obligation $ 65,196 65,232 65,273 65,300 65,294 315.195 309,468 298,507 101,200 36.778 
The City's debt service fund is held by the Board of Liquidation, City Debt (the Board of Liquidation), an autonomous, self-perpetuating board created under the Louisiana Constitution of 1974. All property taxes levied by the City and dedicated to the payment of outstanding general obligation bonds are collected by the City and, as required by law, paid over to the Board of Liquidation as collected. The Board of lAquidation annually determines the amount of property tax millage necessary to be levied and collected by the City in the next fiscal year for the payment during such year of principal and interest on all outstanding general obligation bonds of the City, and all such bonds proposed to be issued by the City during such year. The annual determination of the necessary tax millage to service bonds of the City is adopted by resolution of the Board of Liquidation, which is submitted to the City Council. The millage recommended by the Board of Liquidation is then levied by the City Council. The millages for the various limited bonds of the City were established at the time the bonds were issued, based upon approval of the voters. Administrative expenditures paid in connection with the operations of the Board of Liquidation are recorded in the City's debt service fund. The various bond indentures contain significant limitations and restrictions on annual debt service requirements, maintenance of and flow of monies through various restricted accounts, mininmm amounts to be maintained in various sinking funds, and minimum revenue bond coverages. At December 31,2001, the City is in compliance with all such significant limitations and restrictions 
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Advance Refundings - In prior years, the City entered into advance refunding transactions whereby it issued General Obligation Refunding Bonds to effect early retirement of certain General Obligation Bonds. The net proceeds of these refunding bonds were placed in irrevocable escrow accounts and invested in U.S. Treasury obligations that together with interest earned thereon, will provide amounts sufficient for payment of all principal and interest on the refunded bonds. Accordingly, the escrow accounts and the refundable bonds are no lo:nger included on the City's combined balance sheet. Refunded bonds at December 31, 2001 are as follows (amounts in thousands): 986 General Obligation Bonds 992 Public Improvement General Obligation Bonds 995 Public Improvement General Obligation Bonds 997A Public Improvement General Obligation Bonds 998A Public Improvement General Obligation Bonds 
$ 21,755 58,905 21,340 41,910 6,505 

Subsequent Events - In January 2002, the City issued $9,665,000 in revenue refunding bonds for the primary purpose to refund the 1998A and D certificates of indebtedness. These revenue refunding bonds mature on August I annually through 2005 and bear interest (ranging from 3% to 4.6%) that is payable on February 1 and August 1 annually, commencing on August 1, 2002. In January 2002, the City issued 2001C certificates of indebtedness in the amoum of $5,155,000 for the primary purpose to pay general settlements and judgments rendered against the City. These bonds maltlre on August 1 annually, commencing in 2006, through 2011 and bear interest (ranging from 3.5% 1o 4.25%) that is payable on February ] and August I annually, commencing on August 1, 2002. On April 1,2002, the City of New Orleans issued $58,415,000 in General Obligation Refunding Bonds The net proceeds of the bonds were used for the purpose of refunding $56,130,000 of the City's oulslanding Current Interest General Obligation Refunding Bonds Series 1991. The bonds are payable with interest ranging from 5.125% to 5.375% and mature on September 1,2021, On April 1, 2002, the City of New Orleans issued $34,000,000 in Public Improvement Bonds. The bonds were issued for the acquisition, construction, improvements and renovation to public buildings and facilities. 
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Other General Long-term Debt - The following is a summary of other liabilities recorded in the general long-term debt account group for the year ended December 31,2001 (amounts in thousands): 
Claims and judgments (Note 11) Landfill closing costs (Note 11) Accrued annual and sick leave (Note I) Payment due to the Audubon Commission (Note 8) Certificates of indebtedness (see below) Net pension obligation (Note 7) ItUD Section 108 loan (see below) IIUD and DOL for disallowed costs (see below) Total 

Balance January 1, Additions 2001 Balance Deletions December 31 2001 $112,490 $ 74,664 $ (59,968) $127,186 12,711 (1,408) 11,303 52,395 1,493 117,775 7,289 30,300 
(396) (78) (12,190) (860) 
51,999 1,415 105,585 7,289 29,440 2,141 (1~071) 1,070 $336,594 $ 74,664 ~  _$335,287 The City has entered into contracts for Loan Guarantee Assistance under Section 108 of the Housing and Community Development Act of 1974, with the Secretary of Housing and Urban Development (IIUD) as guarantor. Portions of these funds were used to fund grantee loans referred to in Note 4. The loans consist of notes bearing interest at either fixed interest rates ranging from 8.70% to 8.75% or variable interest rates based upon the London ]nterbank Offered Rate (LIBOR). As of December 31, 2001, $29,440,000 is recorded as a liability in the general long-term debt account group. The requirements to amortize the Section 108 loans are as follows (amounts in thousands) Year Ending December 31 2002 2003 2004 2005 2006 2007 and thereafter Total 

Interest Prlnclpa $ 1,880 1,831 1,766 1,694 1,535 10,758 
$ 910 1,140 1,225 1,305 1A70 23>390 

The City has issued $109,960,000 ($78,595,000 outstanding at December 31,2001) in certificates of indebtedness for the primary pro-pose of refunding the City's Series 1992 certificates of indebtedness, the City's debt obligation incurred in 1983 and additional debt ineurred in 1993 under the merger agreement between the Municipal Police Employee's Retirement System and the City's Board of Trustees of the Police Pension Fund. On December 1, 2000, the City issued an additional $27,000,000 ($26,990,000 outstanding at December 31, 2001) in certificates of indebtedness. The primary purpose of this debt was to provide funds to the City to pay general settlements and judgments rendered against the City. The certificates bear interest ranging from 3.625% to 6%, payable semiannually. As of December 31,2001, $105,585,000 was recorded as a liability in the general long-term debt account group for the aforementioned certificates of indebtedness. 
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]'he requirements to amortize the certificates of indebtedness, are as follows (amounts in thousands) Year Ending December 31, 2002 2003 2004 2005 2006 2007 and thereafter Total 

Interest Prlncipa $ 5,109 4,573 4,156 3,777 3,367 9~781 
$ 12,745 9,435 8,390 8,775 9,180 57,060 

During 1996, the IIUD and the Department of Labor (DOLl assessed the City for approximately $12,000,000 of disallowed costs related to fi:deral financial assistance that the City had received from these entities from 1978 to 1994. As of December 31, 2001, the remaining liability of $1,070,000 is recorded as a liability in the general Iong-telm debt account group and is due in 2002. 7. PENSION PLANS AND HEALTHCARE BENEFITS At December 31, 2001, the City sponsors and administers four separate single-employer, contributory defined benefit pension plans, namely: (1) Firefighters' Pension and Relief Fund - Old System; (2) Firefighters' Pension and Relief Fund - New System; (3) Police Pension Plan (Police Plan); and (4) Employees' Retirement System &the City of New Orleans (Employees' Plan). The Old System covers fire fighters who were employed prior to December 31, 1967. The New System covers fire fighters hired since that date. Effective March 6, 1983, all members of the Poliee Plan, active and retired, except for approximately 250 participants who did not meet the eligibility requirements, became members of the Municipal Police Employees' Retirement System (State of Louisiana) (MPERS). The Police Plan of the City will remain responsible for the payment &certain benefits due to differences in length of service and age requirements for the participants who were not transferred to the MPERS plan. MPERS is the only cost-sharing, nmltiple-employer retirement plan in which employees of the City participate. The Employees' Plan covers all City employees other than fire fighters and police. All four plans use the accrual basis of accounting for operating income and operating expenses. Within this context, interest income is recognized when earned, as are employer and employee contributions, except in the case of the Police Plan which recognizes employer contributions when due fi'om the City. MPERSPlan Description: On March 6, 1983, an agreement was signed between the City, the Police Pension Funds of the City of New Orleans, and the Municipal Police Employees' Retirement System (MPERS) which provided for the merger of the Police Pension Plans with the MPERS. As of that date all members of the Police Pension Plans, active and retired, became members of the MPERS. Those members covered by the system who did not meet the age and service requirements of the MPERS will be paid by the Police Pension Fund of the City until they reach age fifty or fifty-five, depending on the length of aetive service. Employees become eligible for retirement under the MPERS plan at age fifty, after being a member of the plan for one year and after twenty years of active continuous service. An employee who is age fifty-five becomes eligible for retirement benefits after sixteen years of active continuous service. The plan also provides death and disability benefits. Authority to establish and amend benefit provisions is provided under the laws of the Stale of Louisiana. The MPERS issues a publicly available financial report that includes financial statements and required supplementary information for the MPERS. '/'hat report may be obtained by writing to the Municipal Police Employees' Retirement System, 8401 Uniled Plaza Boulevard, Room 270, Baton Rouge, Louisiana 70809, or by calling (800) 443-4248. -39 - 



Funding Polio,: The contribution rate for MPERS per dollar of payroll is 7.5% and 9%, respectively, for the employee and employer as established by State statute. The City's contributions to the MPERS for the years ended December 31,2001, 2000 and 1999 were $4,793,000, $4,753,000 and $4,920,000, respectively, equal to the required contributions for each year. Employees' Plan, Police Plan, Firefighters' Pension attd Relief Fund- Old attd New System Descriptions - The City contributes to four single-employer defined benefit pensions plans: Employees' Retirement System of the City of New Orleans, Police Pension Fund of the City of New Orleans, Firefighters' Pension and Relief Fund of the City of New Orleans (New System), and Firefighters' Pension and Relief Fund of the City of New Orleans (Old System). Each plan provides retirement, disability, and death benefits, and annual cost-of-living adjustments to plan members and beneficiaries, Authority to establish and amend benefit provisions is provided under the laws of the Stale of Louisiana. Each plan issues a publicly available financial report that includes financial statements and required supplementary information for that plan. Those reports may be obtained by writing or calling the plan. Employee's Retirement System of the City of New Orleans 2400 Canal Street, Room 342 New Orleans, Louisiana 70119 (504) 826-1985 Police Pension Fund of/he City of New Orleans 715 S. Broad, Room B23 New Orleans, Louisiana 70119 (504) 826-2900 Firefighters' Pension and Relief Fund &the City of New Orleans (Old and New Systems) 329 S. Dorgenois Street New Orleans, Louisiana 70119 (504) 821-4671 Fnnding Policies and Annual Pension Costs - The Employer Contributions for the Employees' Retirement System and the Firefighters' Pension and Relief Fund (New System) are based on actuarially determined amounts. The Employer Contribution for the Police Pension Fund is based on amounts necessary to cover administrative costs and payments of pensions and benefits, as certified by the Board of Trustees &the Fund. The Employer Contribution for the Firefighters' Pension and Relief Fund (Old System) is based on amounts necessary to pay current expenses, and, in effect, is being funded on a "pay-as-you-go" basis. In December 2000, the City issued $170,660,000 of taxable pension revenue bonds that will fund the projected unfunded accrued liability of the Firefighters' Pension and Relief Fund (Old System). Employees covered under the Employees' Retirement System contribute 4% of their earnable compensation in excess of $1,200 per year to the Employees' Retirement System. Employees covered under the Firefighters' Pension and Relief Fund &the City of New Orleans (Old and New Systems) contribute 6% of salary for the first twenty years of employment of these funds. 
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As a result of the merger contract with the MPERS to transfer all active policemen who were participating in the City's Police Pension Fund to MPERS, there were no active participants in the plan and therefore the only contributions by employees to the plan related to retirees' contributions for the purchase of military service credit. The Ci .ty's annual pension cost for the current year and related information for each plan is as follows: Actuarial Methods and Assumt)tions 

Annual pension cost (thousands) Contributions made (thousands) Actuarial valuation date Actuarial cost method 

Employees Retirement System 
$6,370 $6,370 12/31/01 Frozen ENID, Age Actuarial Cost Method 

Police Pension Fund 
$365 $365 12/31/01 Entry Age Normal Cost Method Amortization method (a) (b) 

Remaining anaortization period Asset valuation method 
Actuarial assumptions: Investment rate of return Projected salary increases Projected inflation rate 

(a) Market Value 
7% 3% N/A 

(b) Cost which approximates market 
7% N/A N/A 

Flreflghters' Pension and Relief Fund (Old System) 
$3,970 $3,97O 12/31/01 Entry Age Normal Cost 

Flreflghters' Pension and Relief Fund (New System) 
$20,758 $20,758 12/31/01 Aggregate Actuarial Cost Method Method Specific number of years - level amount, closed 

12 years Market value 
7.5% 5% N/A 

Specific number of years - level anaouni, closed 
12 years Three year averaging 
7.5% 5% N/A (a) The amortization period, which ends December 31, 2003, is being maintained. Beginning with the January 1, 1992 actuarial valuation, the amortization amount was "frozen" and is equal to the 12 year remaining amortization amount over the period January 1, 1992 through December 31, 2003. (b) The "Entry Age Normal" cost method was used to calculate the funding requirements of the Fund Under this cost method, the actuarial present value of projected benefits of each individual included in the valuation is allocated on a level basis as a percentage of payroll for each participant between entry age and assurned retirement age. 
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Three-Year Trend Information (amounts In thousands) 
Employee's Retirement System 
Police Pension Fund 
Firefighters' Pension and Relief Fund (Old System) 
Firefighters' Pension and Relief Fund (New System) 

Year Ending 12/31/01 12/31/00 12/31/99 12/31/01 12/31/00 12/31/99 
12~1~1 12~1~0 12/31D9 
12~1~1 12~1~0 12~1D9 

Annual Pension Cost (APC) $ 6,370 $ 6,710 $ 6,162 $ 365 $ 507 $ 626 
$ 20,758 $ 21,437 $19,036 
$ 3,970 $ 3,013 $ 2,888 

Not Percentage Pension of APC Obligation Contributed (Asset) 100 % $ 100 % $ - 100 % $ - 100 % $ - 100 % $ - 100 % $ - 
100 % 83 % 93 % $ 7,289 $ 7,289 $2,758 
100% $ (727) 113% $ (727) 122% $ (332) Annual pensioncosteonsistsmainly ofthe actuarially required con~ibulion andinterest on the net pension obligation. 

Actuarial Valuation Date 
Actuarial Value of Assets (a) 
Schedule of Funding Progress (amounts In thousands) 

Employees' Retirement System 12/31/99 12/31/00 12/31/01 
Actuarial Valuation Date 

375,181 372,276 348,791 
Actuarial Value of Assets (a) Police Pension Fund 12/31/99 2,704 12/31/00 3,020 12/31/01 3,336 

Actuarial Accrued Liability (AAL) (b) 
310,856 298,945 301,213 Actuarial Accrued Liability (AAL) Entry Age (b) 
565 339 114 

Excess of Assets Over hAL (a-b) 
64,325 '73,331 47,578 
Excess of Assets Over AAL (a-b) 
2,139 2,681 3,222 
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Funded Ratio (a/b) 
120.7% 124.53% 115.79% 
Funded Ratio (a/b) 
478.6% 890.6% 2,926% 

Covered Payroll (c) 
75,663 76,249 83,379 
Covered Payroll (c) 

Excess as e Percentage of Covered Payroll ((a-b)lc) 
85.0% 96.17% 57.06% 
Excess as a Percentage of Covered Payroll ((a-b)/c) 
N/A N/A N/A 



Actuarial Valuation Date 
Actuarial Value of Assets (a) 

Actuarial Accrued Liability (AAL) Entry Age (b) Excess of Assets Over hAL (a-b) Flreflghters' Pension and Relief Fund (Old System) 12/31/99 12/31/00 12/31/01 9,423 162,258 138,671 166,890 172,456 173,378 (157,467) (10,198) (34,707) Flrefighters" Pension and Relief Fund (New System) 

Funded Ratio (a/b) 
5.6 % 94.1% 79.98 % 

Covered Payroll (c) 
131 44 

Excess as a Percentage of Covered Payroll ((a-b)/c) 
(120,203.8)% (23,177.3)% N/A 

Postretiremeat Healtheare Benefits - In addition to providing pension benefits, the City provides postretirement healtheare benefits, as per City ordinance, for certain retired employees. City employees who have completed 10 years of service and who are eligible to receive pension benefits at the time they terminate employment with the City are eligible to participate in the City's health care plan as retirees. The cost of retirement hospitalization benefits is recognized as an expenditure on a pay-as-you-go basis. For 2001, the cost of providing those benefits for approximately 2,736 retirees was approximately $12,592,234, of which $9,954,824 and $2,637,410 was provided by the City and retirees, respectively. 
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INDIVIDUAL FUND DISCLOSURES lnterfiotd Receivables and Payables - Individual fund interfund receivablcs and payables at December 31,2001 were as follows (amounts in thousands): 
General Special revenue: New Orleans Economic Development Environmental Improvement Rivergate Development Corporation Rivergate Special Fund Traffic Court Judicial Expense Municipal Court Judicial Expense Department of Safety and Permits - Demolition Asset Seizure Grant Recipient Funds Capital Improvement and Infrastructure Piazza D'ltalia Development Total special revenue Capital projects Trust and agency: Non-expendable trusts Expendable trusts: Delgado-Albania Plantation Commission lssac Delgado Sickles Legacy Ilelen Adler Levy Library Agency: Clearing Deposit Escrow Total trust and agency Component units: Municipal Yacht Harbor Management Corporation Upper Pontalba Building Restoration Corporation 
Tolal Total component units 
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Interfund Interfund Receivables Payables $197576 $ 4,010 424 132 601 3,045 56 4 438 380 7 80 1,500 1 _ 2,801 13118 1 14 3 4 
2,687 _ 1~008 33717 
37 37 

9 12,341 
16,217_ 2,499 4 
3 3,960 77 442 4,486~ 
37 3i 



Component Unit Receivables and Payables - Receivables and payables with component units at December 31, 2001 were as follows (amounts in thousands): 
General Special revenue Capital projects Trust and agency: Expendable trust Clearing Total trust and agency Component units: Downtown Development District Sewerage and Water Board of New Orleans Canal Street Development Corporation Upper Pontalba Building Restoration Corporation French Market Corporation Louis Armstrong New Orleans International Airport Orleans Parish Communication District Municipal Yacht Harbor Management Corporation Total component units Total 

Receivables $2,221 4 11 53 53 
1,099 2.869 
8O 44 4~092 $6,381 

Payables $ 146 87 1,000 36 246 282 2,713 232 465 100 1,316 40 4,866 $6,381 hlterfitnd Advances - Individual fund interfund advances at December 31,2001 were as follows (amounts in thousands): 
General Special revenue: Sidewalk Paving and Repairing Department of Safety and Permits - Demolition Total special revenue 
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Advances to Other Funds $ 252 
Advances from Other Funds 
$ 2 250 252 



Component Unit Advances - Advances between the primary government and its component units al December 31,2001 were as follows (amounts in thousands): 
Capital projects Component unit: Municipal Yacht Harbor Management Corporation Total 

Advances to Primary Government 
$405 
Advances from Component Units $ 405 

Fm~d Transfers - Individual fund transfers for the year ended December 31, 2001 were as follows (amounts in thousands): 
General Special revenue: Grant Recipient Funds Environment Improvement Municipal Court Judicial Expense Traffic Court Judicial Expense Rivergate Development Corporation Total special revenue Component unit: New Orleans Building Corporation Total 

Transfers In Transfers Out $12,201 
1 1,436 815 
2,252 
300 

.$ 2~339 
369 
12,045 12,414 

Component Unit Transfers - Component unit transfers for the year ended December 3 l, 2001 were as follows (amounts in thousands): 
General Component unit: French Market Corporation Upper Pontalba Building Restoration Corporation Total 

Transfers In Transfers Out $1~100. 
$1,000 100 

Interfund Charges for Support Services - ]nterfund charges for support services paid to the general fund during fiscal year 2001 by the Louis Armstrong New Orleans International Airport amounted to $1,077,000 primarily for overhead reimbursement and fire protection and by the Orleans Parish Communication District amounted to $543.000 for overhead reimbursement. 
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The City does not charge the French Market Corporation, the Municipal Yacht tlarbor Management Corporation, the Upper Pontalba Building Restoration Corporation, and Canal Street Development Corporation for any support services providcd to fl*em. In addition, the City does not charge rent to the Audubon Commission for the land which is owned by the City on which the golf course operates. Riverfront Economic Development Agreement- On April 30, 1992, the City, the Board of Commissioners of the Port of New Orleans, and Audubon Commission entered into an agreement titled "Riverfront Eoonomic Development Agreement" (the Agreement). In accordance with the terms of the Agreement, Audubon Commission paid $13,000,000 to the Board of Commissioners &the Port of New Orleans. Of this amount $11,000,000 was flora the sale of Audubon Commission's Aquarium Revenue Bonds, Series 1992A, and $2,000,000 was flora self-generated funds of Audubon Commission. In consideration for the $11,000,000 payment, Audubon Commission is relieved of all rents or fees due to occupancy pursuant to a Consent and Right of Use Agreement with the Board of Commissioners of the Port of New Orleans. This Consent and Right of Use Agreement, dated October 23, 1987, provided for the development and occupancy of an aquarium and related facilities by the Commission in eonsideration for stipulated payments of rents and fees over the 99 year term of the Agreement. The $11,000,000 payment was recorded as prepaid rent and is being amortized over the remaining terms of the eonsent agreement. Such amount is included in other assets of the Audubon Commission at December 31,2001. In consideration for the Audubon Commission's $2,000,000 payment to the Board of Commissioners of the Port of New Orleans, the City, which became the sole owner of the Rivergate Facility (the site of the City's land-based casino) under the Agreement, agreed to transfer and assign the second $200,000 of annual net income from the parking facilities at the Rivergate Facility to Audubon Commission for twenty years beginning with the 1992 calendar year. The balance due to the Audubon Commission of $1,415,000 at December 31, 2001, is recorded in the general long-term debt account group. Because parking operations have been discontinued at the Rivergate Facility, the Agreement provides for a lump sum payment to Audubon Commission for the remaining payment discounted at seven percent, or to continue to pay the $200,000 in monthly installments of $16,667. $1,415,000 of the Audubon Commission's $2,000,000 payment is included in other assets of the Audubon Commission at December 31, 2001. As payments are received from the City of New Orleans, this account is being reduced for that portion of the payment reprcsenting return of principal, with the balance credited to interest income. 9. FUND BALANCE I~J~SERVES Certain fund balance amounts in the following funds have been reserved to indicate a restriction for a particular purpose. Details of the components of reserved fund balance at December 31, 2001 are as follows (amounts in thousands): 
Encumbrances Endowments Long-total advances Employees' pension benefits Debt service Total 

Governmental Fund T Special General Revenue $ 15,273 $1,406 252 
Debt Capital Service Projects $ 31,160 
$ 35,294 
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Fiduciary Fund "[}tOO Trust and Agency Tota $ 47,839 $ 207 207 252 672,176 672,176 35~294 



10. INTEREST INCOME Interest earned on investments held by the City's capital projects fund, certain special revenue funds (Sidewalk Paving and Repairing, Traffic Co'urt Judicial Expense, Department of Safety and Permits-Demolition, Vieux Carre Commission and Municipal Court Judicial Expense) and certain agency funds (Clearing and Deposit) is recorded as revenue of the general fund. The amount of interest revenue recorded by the general fund on investments of the capital projects fund for the year ended December 31,2001 was approximately $8,219,000. In addition, interest income on the nonexpendable trust fund is recorded in separate endowment income trust funds (expendable trust funds). 11. COMMITMENTS AND CONTINGENCI ES Operating Lease Agreements - The City has commitments under several operating lease agreements for equipment and facilities. These lease agreements are primarily for copier and data processing equipmenl, and for land and buildings. The)' are eancellable by the City at any time. However, City management believes that such leases will generally be renewed or replaced each year. Annual rent in 2001 for such operating lease agreements was $7,386,000. Claims attdJudgments - The City is a defendant in a number of claims and lawsuits alleging, among other things, personal injury, police brutality, wrongful death, over collection of property taxes and improperly designed drainage systems. Xelf-insurance - The City is self-insured for its motor vehicle fleet, genera/liability, police department exeessive force, workers' compensation, hospitalization and unemployment losses and claims. The City's claims are financed on a "pay-as-you-go" basis for its motor vehicle fleet, general liability and police department excessive force losses. Premiums are charged to the City's various funds for the unemployment and worker's compensation self-insurance programs and to employees and the City's various funds for the hospitalization self-insurance program. Paid claims in excess of such premiums, if any, are funded by the general fund. As of December 31, 2001, the City has determined, through an analysis of historical experience, the adequacy of the liability necessary to cover all losses and claims, both incurred and reported and incurred but no~ reported (IBNR), under its self-insurance programs. ]'he liabilities of $1,393,000 for motor vehicle fleet, $63,363,000 for general liability and police department excessive force, $51,116,000 for workers' compensation and $11,314,000 for hospitalization have been accrued in the general long-term debt account group, in the total amount of $127,186,000. 
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Changes to the City's claims liability amounts in fiscal 2001 and 2001 were (amounts in thousands) 
General Liability and Police Liability: 2000 2001 Workers' Compensation 2000 2001 Motor Vehicle Fleet 2000 2001 llospitalization and Unemployment 2000 2001 1oral: 2000 2001 

Beginning of Flscal Year Liability 
79,786 87,966 
36,552 40,336 
597 1,193 
11,333 10,092 
128,268 139,587 

Claims and Changes In Estimates 
11,000 6,956 
16,044 24,897 
1,082 564 
38,601 42,250 
66,727 74,667 

Benefit Payments and Claims 
2,820 31,559 
12,260 14,117 
486 364 
39,842 41,028 
55,408 87,068 

Balance at Fiscal Year-End 
87,966 63,363 
40,336 51.116 
1,193 1,393 
10,092 11,314 
139,587 127,186 Federal l~2nancial Assistance Questioned Costs - The City receives federal financial assistance directly from federal ageneies or passed through from other government agencies. Audits of the City's Schedule of Federal Financial Assistance periodically disclosed certain items or transactions as questioned costs. The ultimate resolution or determination as to whether the costs will be disallowed under the affected grants will be made by the various funding sources and cannot be determined at this time. Landfill Closhtg Costs - The City owns a closed landfill site located in the eastern portion of the City. State and federal laws require the City to cap the landfill and to monitor and maintain the site for thirty subsequent years. Additionally, the City owns another landfill site located in the eastern portion of the City. Under Stale and federal laws, the operator of this landfill site will be responsible for closing the landfill once its capacity is reached, and the City will be responsible for monitoring and maintaining the site for thirty subsequent years. The City recognizes a portion of the closure and postclosure care costs within the general long-term debt account group in each operating period even though actual payouts will not occur until these landfills are capped and closed, respectively. The amount recognized each year to date is based on the landfills' capacities used as of the balance sheet date. As of December 31, 2001, the City had incurred a liability of $11,303,000 which represents the amount of costs reported to dale based on the 100 percent capacity of both landfills. These amounts are based on what it would eost to perform all closure and postclosure care in 2001. Actual cost may be higher due to inflation, changes in technology, or changes in regulations and may need to be covered by charges from future tax revenue. 
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Arbitrage. The City has issued tax-exempt bonds which are subject to arbitrage regulations of the Internal Revenue Service which impose restrictions on the use of proceeds from tax-exempt bonds. If certain of these restrictions are not complied with, the bonds could lose their tax-exempt status retroactive to the date of original issuance and also result in the City being subject to arbitrage rebates. The City believes it is in compliance with the arbitrage regulations with respect to all of its tax-exempt bond issues. 
12. COMI'ONENT UNIT DISCLOSURES A. Cash and Time Certificates of Deposit The carrying amount of the governmental and proprietary fund component units' ("component unit") deposits at December 31, 2001 was $165,561,000, and the bank balance was $169,782,000. The component unit bank balances are categorized below (amounts in thousands) to give an indication of the level of risk assumed by the component unit at year-end. Category 1 includes insured or eollateralized cash with securities held by the component unit or its agent in the component unit's name. Category 2 i,~eludes collateralized cash with securities held by the pledging financial institution's trust department or its agent in the component unit's name. Category 3 includes uncollateralized cash, including any bank balance that is eollateralized with securities held by the pledging financial institution, or by its trust department or agent but not in the component unit's name. Category 1 2 3 Total Bank balances: Cash and certificates of deposit $24,268 $137,804 $ 7,710 $169,782 
1]. ]nvestnlents These investments are categorized below (amounts in thousands) to give an indication of the level of risk assumed by the component unit at year-end. Category 1 includes investments that are insured or registered or for which the securities are held by the component unit or its agent in the component unit's name. Category 2 includes uninsured and unregistered investments for which the securities are held by the financial institution's trust department or agent in the component unit's name. Category 3 includes uninsured and unregistered investments for which the securities are held by the financial institution or by its trust department or agent, but not in the component unit's name. 
U.S. Government securities and instrumentalities Corporate bonds Equity securities 

Category 2 3 Carrying Value $80,768 $126,491 $6,790 $214,049 31,035 31,035 90,657 90~657 $ 80,768 $ 248,183 $ 6,79...~0 $ 335,741 Investments of the component units are carried at fair market value. Unrealized gains and losses on investments are reflected in the statement of rev~:nues, expenses, and changes in retained earnings. The market value of the investment portfolio was less than its cost by approximately $394,000 at December 31,2001. 
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C. Fixed Asse{s A summary of proprietary funds component unit property, plant and equipment at December 31,2001 follows (amounts in thousands): 

Piers and boat launch Canals Runways, aprons, ere Buildings m~6 improvements Machinery and equipment Utility systen~ Land Less: accumulated depreciation 

Louis Orleans Armstrong Upper Parish New Sewerage French Pontalba Canal Communl- Orleans and Municipal Market Building Street cation Audubon International Water Yacht Corpo~ Restoration Development District Commission Airport Board Harbor ration Corporation Corporation "rolal 
$149,101 $ 3,971 15,969 800 3,971 165,870 493,782 (2!842) 1329 (46,41o) 119 ,460 Land and air rights Construction in progress -- -- 6~472 
(233,089) 260,693 87,927 301290 

201,523 3,782 $11,971 $ 9,268 $ 8,444 416,514 93 2,827 125 473,692 100 ,294,554 5,819 14,898 (2#47) 3A72 , (6,810) 8,088 
52 9,445 (2,008) 7,437 
896 9,340 (1,453) 7,887 

$ 1,944 202,825 227,968 

"lotal $ 1,129 $125,932 $ 378,910 $ 1,017,483 $3,795 $ 8,245 $ 7,437 $ 7,887 ,$ 1,550,818 
Construction in progress in the proprietary component units consists primarily of renovations to the Louis Arms~.rong New Orleans International Airport and the Sewerage and Water Board of New Orleans' construction of water, sewerage and drainage systems within the City. Outstanding commitments to complete these construction projects as of December 31, 2001 amounted to approximately $32,621,000 for the Louis Armstrong New Orleans International Airport. D. Long-Term Debt The City is not liable for bonds issued by the Sewerage and Water Board of New Orleans and the Louis Armstrong New Orleans International Airport. Series 1993 Limited Tax bonds issued by the Audubon Commission represent special and limited obligations of the City payable from and secured solely by the proceeds era special ad valorem tax. The outstanding balance of the Series 1993 bonds at Decembcr 31, 2001 was $25,750,000. 

-51- 



The following represents debt service requirements for all significant component unit bonds outstanding at December 31, 2001. Interest payments for the Sewerage and Water Board of New Orleans, Louis Armstrong New Orleans International Airport and Audubon Commission of $83,726,000, $117,057,000 and $37,040,000, respectively, are included. Amounts (in thousands) shown on individual component units balance sheets are net of unamortized losses on refunding of $-0-, $20,615,000 and $3,629,000 for the Sewerage and Water Board of New Orleans, Louis Armslrong New Orleans International Airport and Audubon Commission, respectively. 
Year Ending December 31 2002 2003 2004 2005 2006 2007 and thereatler 

E. Contributed Capital 

Audubon Commission 5,849 5,886 5,820 5,853 5,880 71,245 

LOUIs Armstrong New Orleans International Airport 20,995 21,091 21,086 21,151 21,222 223.492 

Sewerage and Water Board ~ota 14,837 14,917 13,130 13,072 13,036 169~754 
41,681 41,894 40.036 40,076 40,138 ..~464,491 

The following proprietary funds component units recorded contributed capital in the following amounts as of December 31,2001: Louis Armstrong New Orleans International Airport, $189.8 million; Sewerage and Water Board of New Orleans, $233.4 million; French Market Corporation, $2.9 million; and Canal Street Development Corporation, $8.1 million. Total contributed capital across these funds increased in 2001 by $38.2 million from $396 million to $434.2 million. This increase resulted from grants to the New Orleans International Airport and the Sewerage and Water Board of New Orleans from federal and state agencies and the City of New Orleans to finance the cost of construction of airport facilities and for the acquisition of property, plant and equipment, respectively. 
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F. Wireless E911 Service Implementation and Calculation of Non-direct Wireless Expenditures In accordance with LRS 33:9101 et seq. and the Legislative Auditor Memorandum dated March 22, 2000 following is a summary of revenues derived from wireless service charges, how such funds were expended, and the progress of Phase I Implementation. As of December3 l, 2001 : Total t~nds tbr Wireless Expenditures made solely (directly) for Wireless 9-1-1 (These are 100% attributable to wireless 9-1-1) Expenditures made solely for wireline (traditional) 9-1-1 (These are 100% attributable to wireline 9-1-1, including all fee paid to BellSouth for database management, telephone lines, and equipment rentals.) Total expenditures made by 9-1-1 for FYE 2001 (This is the total expenditures from the 9-1-1- income Statement, and includes depreciation of $(391,533) Net expenditures made by 9-1-1 for FYE 2001 less direct expenditures for wireless and wireline 9-1-1 Percentage o1" incoming "wireless" calls to 9-1 - l- Total of non-direct wireless expenditures Status of FFC 94-102 Phase I Implementation (Filed in accordance with LRS 33:9101 et seq.) 1) Cingular Wireless - Phase 1 Implemented January 9, 2001 2) Alltel Corp. - Phase I implemented September 1, 2001 3) Sprint - Phase I implemented January 10, 2002 4) Nextel - Phase I implemented May 29, 2002 

$1,874,500 
18.780 
606,432 
2.579.702 
1,954,490 51% 996,790 

5) Telecorp - Cooperative endeavor agreement in negotiation, Phase I implemented April 2002 6) VerizonWireless-Cooperativeendeavoragreementinnegotiation, PhaselimplementedMay 2 2002. 7) VoiceStream Wireless - Phase I implemented May 23, 2001 
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CITY OF NEW ORLEANS, LOUISIANA EXHIBIT B-t Page I of 5 

Taxes: Real estate Personal properly Dedicated millage Police Fire Library Recreation Parkway Streets Sales - undedicated Penalty and interest on delinquent taxes Utilities Chain store Special real properly service charge Beverage excise Amusement Off-track betting Parking Documentary transaction Racing lax Total taxes Licenses and permits: Electrical licenses Air conditioning and gas fitter licenses ltoisting and portable licenses Occupational licenses Special operating engineer licenses Stationary engineer licenses Miscellaneous licenses Service cuts 

Revised Budget $ 15,925 8,622 16,391 16,283 7,000 2,319 2,319 3,023 139,409 3,277 11,522 275 725 2,561 568 2,559 5,810 100 2.._.3 8,688 
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635 116 29 9,816 1 103 439 15 

Actual on Variance - Budgetary Favorable Basis (Unfavorable) 
$ 16,147 8,400 16,391 16,283 7,101 2,467 2,467 3,210 139,511 3,277 11,522 234 1 719 2,563 569 2,559 5,697 239,118 636 93 9 9,817 70 321 20 

222 (222) 
101 148 148 187 102 
(41) 1 (6) 2 
(113) 43O 1 (23) (20) 1 (1) (33) (118) 5 
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CITY OF NEW ORLEANS, LOUISIANA 
GENERAL FUND SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS~ 

EXHIBIT B-1 Page 2 of 5 

Licenses and permits (continued): Franchises: Cox Communications Entergy BellSouth Telecommunications Miscellaneous franchises Beverage permits Brake tag permits Building permits Mayoral permits Mechanical permits Taxi and chauffeurs permits Massage parlor permits Mardi Gras parade permits Medical transportation vehicle permits Freight loading zone Public right-of-way use Miscellaneous Total licenses and permits Intcrgovemmental: Federal aid - other Federal Natural Resources Environment State Revenue Sharing State aid - DHRR State aid - public safety State aid - other Parish transportation fund Automobile rental lax 

Revised Budget 
1,500 31,475 4,230 2,000 1,731 3,252 3,550 310 598 692 2 55 30 66 320 5,20.~6 66,171 
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100 131 2,607 1,006 3,955 3,796 

Actual on Variance - Budgetary Favorable Basis (Unfavorable) 
3,527 31,513 5,783 15 1,738 3,252 2,932 321 733 529 69 16 34 981 232 ~ 62~641 73 79 2,607 1,001 41 4,135 3,796 64 

2,027 38 1,553 (1,985) 7 (618) 11 135 (163) (2) 14 (14) (32) 661 ~ (4,974) ~ (3,530~ (27) (52) (5) 4] 18o 64 (Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
GENERAL FUND SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 

EXHIBIT B-1 Page 3 of 5 

lntergovernmental (continued): Severance tax Orleans Parish Comm. District Telephone Tax Tolal intergovernmental Charges for services: Admission charge Commercial disposal charges Food/drink concessions Driving range fees Emergency medical service charge Sales - maps and documents Fire protection - New Orleans Airport Grass culling Green fees Indirect cost Inspection fees, vaeant buildings Litter abatement charge Park entrance fees Parking meters Police and fire services - other Public cemetary burial Sanitation service charges Service fees - uninhabitable buildings Tax eollection service: Levee Board Orleans Parish School Board Regional Transit Authority Lien research service Zoning books and petitions Data processing services - parish agencies Maintenance of stale highways ]'owing and immobilization charges 

Revised Budget 
480 
19 40 20 11 4,775 62 2,570 100 425 2,017 

- 60 - 

25 2,260 955 74 19,943 50 175 1,560 701 150 40 350 650 

Actual on Variance - Budgetary Favorable Basis (Unfavorable) 
13 582 12,391 2 139 22 8 4,477 31 2,445 35 378 1,653 1 92 1 2,486 1,027 32 20,402 27 136 1,220 926 97 38 9 381 652 

13 102 316 (17) 99 2 (3) (298) (31) (125) (65) (47) (364) 1 92 (24) 226 72 (42) 459 (23) (39) (340) 225 (53) (2) 9 31 2 
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CITY OF NEW ORLEANS, LOUISIANA 
GENERAL FUND SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS) 

EXHIBIT B-1 Page 4 of 5 

Charges for services (continued): Utility regulatory fees Curbside recycling Other Notorial Lakeviev,' and Lake CanY~el fees Asphalt sales Abandoned car-street Total charges tor services Fines and forfeits: Fines and fees Impounded cars Traffic violations Municipal court fines Mwnicipal c~,'ar t cosls Library fines Administration adjudication fees Total lines and tbrfeits Interest income: Interest income 'Total interest income Contributions, gills and donations Miscellaneous: Cash overage Workers' compensation subrogation Building and ground rental Casino support service Vending machine royalties 

Revised Budget 
5,465 2,360 1,847 100 650 59 50 47~50.3 13,410 70 1,200 135 30 511 15,356 8,696 g,6L6 1,935 

-61 - 

100 1,083 6,000 

Actual on Variance - Budgetary Favorable Basls (Unfavorable) 
5,617 1,803 877 44 7 
45,065 10,197 74 2,895 
196 5 13,367 10,114 ...__110~114 

152 (557) (970) (56) (643) (59) (sg) (2~438) (3,213) 4 1,695 (135) (30) (315) 5 " (1,989) 1,418 1,418_ __ 1,309 (626_) 413 53 942 2,740 l 
413 (47) (141) (3,260) I 
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CITY OF NEW ORLEANS, LOUISIANA 
GENERAL FUND SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 31. 2001 IAMOUNTS IN THOUSANDS~ 

EXHIBIT B-1 Page 5 of 5 

Miscellaneous (continued): Parking roya]ties Pay phone royalties Riverboal gaming fees Insurance proceeds Intellectual property proceeds Other Total miscellaneous Total revenues Other financing sources: Operating transfers in Transfer in from component unit Appropriations from prior year budgetary fund balance Reduction in prior year's outstanding eucumbrallees Total other tinancing sources 
Total revenues and other financing sources 

Revised Budget 
150 3,639 112 481 7.031 

Actual on Budgetary Basis 
2 3,639 545 481 3.243 18,596 12,059 

Variance - Favorable (Unfavorable) 
2 050) 433 
(6,537) 409,020 396,064 __ (12,956) 16,369 750 27,097 

44,216 
12,201 1,100 27,097 8~636 49,034 

(4,168) 350 
8.636 4,818 
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CiTY OF NEW ORLEANS, LOUISIANA 
GENERAL FUND SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 3t. 2001 ~AMOUNTS IN THOUSANDS) 

EXHIBIT B-2 Page 1 of 5 

General government: The Council: Personal services Other operating expenditures The Mayor: Personal services Other operating expenditures Department of Law: Personal services Other operating expenditures Judicial and parochial: Personal services Other operating expenditures Department of Finance Personal services Other operating expenditures Unattached boards and commissions Personal services Other operating expenditures 

Revised Budget 
$ 3,228 8~986 12,214 10,055 32,227 42,282 3,414 36,277 39,691 5,817 33,073 38,890 8,060 7~765 15,825 2,780 929 3~70__99 

- 63 - 

Actual on Variance - Budgetary Favorable Basis (Unfavorable) 
$ 2,965 8623 11~588 9,555 32~227 41 ~782 3,161 36~277 39~438 5,568 32849 38~417 7,801 4~415 12~216 2,690 833 3,523 

$ 263 363 626 500 500 253 253 249 224 473 259 __3,350 3,609 90 96 186 
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CITY OF NEW ORLEANS, LOUISIANA 
GENERAL FUND SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS) 

EXHIBIT B-2 Page 2 of 5 

General government (continued) Deparhnent of Civil Service: Personal services Other operating expenditures 
General serviees: Personal services Other operating expenditures 
Total general government Public safety: Department of Police: Personal services Other operating expenditures 
I)epartment of Fire Personal services Other operating expenditures 
Department of Safety and Pennits Personal services Other operating expenditures 
Total public safety Public works: Department of Public Works: Personal services Other operating expenditures 

Revised Budget 
1,962 418 2,380 
4,687 7~012 11,699 

Actual on Variance - Budgetary Favorable Basis (Unfavorable) 
1,881 273 2,154 
4,687 7,009 11,696 

81 145 226 
3 3 166,690 160,814 __5,876 

93,997 8~884 93,997 8,884 _ 102~881 102,881 
43,402 _ 1~357. 43,658 1,357 (256) 
__44,759 45,015 (256) 
2,526 250 2~776 2,473 186 2~659 53 64 117 150,416 150,555 (139) 
9,847 7 980 17,827 
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9,682 __ 7~779 17~461 165 201 366 Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
GENERAL FUND SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS1 

EXHIBIT B-2 Page 3 of 5 

Public works (continued): Department of Sanitation: Personal services Other operating expenditures 
Department of Property Management Personal services Other operating expenditures 
Department of Utilities: Personal services Other operating expenditures 
"]btal public works 
Health and human services: Department of Health: Personal services Other operating expenditures Department of Human Services Personal services Other operating expenditures 
Total health and human services 

Revised Budget 
2,072 ~ 29,653 31,725 
6,274 5,585 11,859 940 191 1,131 
, 62,542 
8,915 1,817 10,732 2,035 264 2,299 
13,031 
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Actual on Variance - Budgetary Favorable Basis (Unfavorable) 
2,072 27,942 30,014 
5,648 5,260 10,908 940 191 1,131 59,514 
8,389 1,753 10,142 2,009 131 2,140 
12,282 

1,711 1,711 
626 325 951 

3,028 
526 64 590 26 133 159 
749 
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CITY OF NEW ORLEANS, LOUISIANA 
GENERAL FUND SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS) 

EXHIBIT B-2 Page 4 of 5 

Culture and recreation: Public Library: Personal services Other operating expenditures 
Historical District Landmarks Commission Personal services Other operating expenditures Vieux Carte Commission: Personal services Other operating expenditures Museum of Art: Other operating expenditures 
Parkway and Parks Commission Personal services Other operating expenditures Department of Recreation: Personal services Other operating expenditures 
Total culture and recreation 

Revised Budget 
5,845 1,666 7,511 
401 56 457 408 31 439 225 225 
6,111 1,474 7~585 6,058 _ 1~681 7~739 

Actual on Variance - Budgetary Favorable Basls (Unfavorable) 
5,817 1 ~662 7,479 
396 36 432 400 24 424 225 225 
5,575 1,422 6,997 5,479 1,459 6,938 

28 4 32 
5 20 25 8 7 15 
536 52 588 579 222 801 23,956 22~495 1,461 
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CITY OF NEW ORLEANS, LOUISIIANA 
GENERAL FUND SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL YEAR ENDED DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS~ 

EXHIBIT B-2 Page 5 of 5 

Urban development and housing general services - community development: Personal services Other operating expenditures Total urban development and housing 
Debt service: Principal Interest and tiseal charges Total debt service Other, net Total expenditures 
Other financing uses: Operating transtbrs out Total other financing uses 
Total expenditures and other financing uses 

Revised Budget 
249 63 312 
16,340 17~630 33~970 
450,917 
2,339 2~339 
$453,256 
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Actual on Variance - Budgetary Favorable Basis (Unfavorable) 
212 58 37 5 270 42 
16,340 17~630 33,970 152 440,052 
2,339 2~339 
$442,391 

(152) 10,865 

(Concluded) 
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SPECIAL REVENUEFUNDS Special revenue funds are used to account for the proceeds of specific revenue sources (other than expendable trusts or major capital projects) that are legally restricted to expenditures for specified purposes Significant special revenue funds are as follows: New Orleans Economic Development - Used to account for funds allocated to programs designed to alleviate economic development problems, improve quality of life and provide jobs for the citizens of New Orleans. Neighborhood ltousing hnprovement - Used to account for funds allocated to programs which repair and renovate housing in low income areas. Environmental hnprovement - Used to account for funds received from fines, fees, costs and penalties and allocated to programs designed to improve health, housing and environmental conditions in the City. Rivergate Special Fund - Used to account tbr funds received from the Rivergate parking facilities which have been earmarked for payment to the Audubon Commission as per the 'T, iverfront Economic Development Agreement." Rivergate Development Copporation - Used to account for and oversee the development of any additions to the land-based casino site and the surrounding properties. Traffic Court Judicial Expense - Used to account for monies collected from contempt fines and penalties paid by persons charged with traffic violations and allocated to the proper administration of the court or offices of the individual judges. Municipal Court Judicial Expense - Used to account for monies collected from bond forfeitures in connection with the administration of the Municipal Court or in other manners provided by law. Department of Safety and Permits - Demolition - Used to account for funds allocated to the demolition of buildings or structures. Music and Entertaimnent Commission - Used to account for funds allocated for programs designed to attract music and entertainment to the City. Asset Seizure - Used to account for property confiscated from drug dealers by the police department Io be used for crime fighting measures. Plant a Tree Campaign - Used to account tbr funds allocated to programs designed for planting and beautifying trees, plants and flowers throughout the City. MunicipalEndowment - Cox Cable - Used to account for funds allocated for programs related to video or audio community service programming in New Orleans or the arts, humanities and culture of New Orleans. Capital hnprovement and h~'astructure - Used to account for funds allocated for the improvement of infrastructures within the City. Grant Recipient Funds - Used to account for grants and other state and federal financial assistance 
- 69 - 



CITY OF NEW ORLEANS, LOUISIANA 
SPECIAL REVENUE FUNDS COMBINING BALANCE SHEET DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS 

ASSETS 
National New Orleans Neighborhood Rlvergate Rivergate League Economic Housing Environmental Special Development of Cities Development Improvement Improvement Fund Corporation 

Cash $ 6 ]nvestnlents, at COSt or amortized cost Accounts leceJvable (net, where applicable, of allowances for uncolleetibIes) Grantee loans lcceivable Due from other funds Due from other govertunents Duc fronl component units 

$ 405 4,957 
424 

$ 266 5.058 $ 162 880 
13 132 1 

$ 86 597 $ 3,488 704 

TOTAL ASSETS $_...~6 $ 5~786 $5,324 ,$1t188 $68,_..~ $ 4,796 LIABILITIES AND FUND BALANCES Liabilities: Accounts payable $ 2 $ 42 $ 48 Due to other funds Due to other governments Deferred revenues Advances from other funds Dtle Io component units 
Total liabilities 2 42 48 Fund balances: Reserved for encumbrances Unreserved: Designated for subsequent years' expenditures Undcsiguatcd 4 

2 $ 1,054 3,045 
2 4 4,099 

502 349 152 12 131 
104 

Total fund balances 4 . .5,74,~_ TOTAL LIABILITIES AND FUND BALANCES $ 6 
, 4~927 , 5,276 1,034 1,186 667 566 679 697 
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EXHIBIT C-1 Page 1 of 3 

Traffic Termite Piazza Court Control D'italia Judicial Fund Development Expense 
$ 323 32 

$ 411 
$ 180 

180 

221 

$ 6 15 $ 603 1.586 

Munlclpa Court Judicial Expense 

119 $ 496 

231 22 
$ 411 

$ 324 438 

$ 496 
$ 29 380 

Sidewalk Paving and Repairing 
2 

2 
762 496 2 

1,546_ 1~546_ 

Spacla Event 
Department of Adopt a Safety and Pothole Permits - Program Demolition 

$ 1 $ 70 2 

3 

$ 70 

$ 70 

$ 42 98 
281 7 

$100 
250 
350 

78 3 70 78 
496 $.......~2 $2, $ 70 $ 42._._~8 

-71 - 
(Comimled) 



CITY OF NEW ORLEANS, LOUISIANA 
SPECIAL REVENUE FUNDS COMBINING BALANCE SHEET DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS 

ASSETS Cash ]livestmentsp at cost or amortized cost Accounts receivable (net, v,,here applicable, of allowances for uncollectibles) Granlee loans receivable Due from other funds Due from other goveHmlents Due from conlponent units TOTAL ASSETS LIABILITIES AND FUND BALANCES Liabilities: Accounts payable Due to other funds Due to other govcrnmeuts Deferred reveoues Advances from other funds Doe to component units Total liabilities Fund balances: Reserved for encumbrances Ulareserved: 

New Orleans Mayor's Music Police Office of and Department - Tourism and I'ntertainment Crime Arts Commission Prevention 
$ 57 $ 62 $ 1 20 

Asset Seizure New Orleans War on Drugs 
$ 154 $ 8 100 

$ 254 
$ 56 9 

Designated for subsequent years' expenditures Un~t~signated $ 57 $ 82 $ 1 139 $ 8 Total fund balances TOTAL LIABILITIES AND FUND BALANCES 
57 82 

- 72 - 

189 
$ 254 



EXHIBIT C-1 Page 2 of 3 

New Orleans Recreation Department 
$ 49 

New Orleans Film Commission 
$ 54 50 

$104 
$ 10 

10 

New Orleans Special Events Vieux Carre Commission Vieux Carre Restoration 
$ 15 $ 56 $ 1 60 

7 

Public Library Donations 
$ 49 35 

$ 84 

$ 49 94 68 $ 56 $ 1 83 49 94 
$ 75 

56 

- 73 - 

Sanitation Recycling 
$ 15 41 

$ 56 56 
(Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
SPECIAL REVENUE FUNDS COMBINING BALANCE SHEET DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS 

EXHIBIT C-1 Page 3 of 3 

ASSETS 
Capital Plant Municipal Improvement a-Tree Endowment- and Campaign Cox Cable Infrastructure 

Cash $ 92 lnvestlYIcnts, at cost or amortized cost Accounts receivable (net, where applicable, of allowances for uncollectibles) Grantee loans receivable Due from other funds Due from other govemmenls Due from component units TOTAl. ASSETS LIABILITIES AND FUND BALANCES 
$ 92 

Liabilities: Accounts payable $ 1 Due to other funds Due to other goverftments Deferred revenues Advances from other funds Due to component units Total liabilities |Zgnd balances: Reserved for encumbrances Unreserved: Designated for subsequent years' expenditures Undesignated Total fimd balances 
TOTAL LIABILITIES AND FUND BALANCES 

$ 2!)9 1,783 $ 1,530 7,007 
1,500 

29 $ 91 
2~015_ 2fl06_ s 1Ag~o o.~ . 10,037 

-74 - 

Grant Recipient Funds Tota 
$ 4,090 $ 11,990 $ 9,050 11,754 34,781 37,690 
11,819 80 21,384 

933 A1,819 2,803 21,384 4 
1,093 38,592 9,603 24,480 9 ,$49,327 $ 83,712 

7,818 $ 9,667 $ 2,341 16,217 142 342 1,819 11,819 252 87 
3,758 33,510 300 38,592 252 194 __32,120 38,184 76,406 

1,406 1,379 
17,007 17,111 19,874 27,011 22~85~8_8 _17,007 _~45,528 
.$ 49,127 $ 83~712 $120,51..__..~7 (Concluded) 



(This Page Intentionally Left Blank) 
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CITY OF NEW ORLEANS, LOUISIANA 
SPECIAL REVENUE FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGESINFUNDBALANCES YEAR ENDED DECEMBER31,2001(AMOUNTSIN THOUSANDS1 

REVENUES Taxes Intergovemmental Program income Fines and forfeits Interest income Contributions, gifts and donations Miscellaneous Total revenues EXPENDITURES: General government Public safety Public works tlealth and human selvices Culture and recreation U~ban development and housing Economic developnlent and assistance Total expenditures Excess (deficiency) of revenues over expenditules Other financing sources (uses) Operating transfers in Operating transfers out Total other financing sources (uses) Excess (deficiency) of revenues and other financing sources over expenditures and other financing uses 

National New Orleans League Economic of Cities Development Neighborhood Housing Environment Improvement Improvement 
$ 2,030 $ 2,027 
234 206 
2~264 

$ 321 
79 2~312 321 

493 
180 

1 ~407_ l ~407 1,493 180 
857 819 

857 819 142 FUND BALANCES, BEGINNING OF YEAR $ 4 4,887 FUND BALANCES, END OF YEAR $ 4 
- 76- 

Rivergate Rivergate Special Development Fund Corporation 

$ 127504 _ 12~504 

458 458 
_ 12~046 
(12,045) .~.! 2,045) 

4~457_ 1,044 $ 679 696 
$ 697 



EXHIBIT C-2 Page 1 of 3 

Traffic Termite Piazza Court Control D'italia Judicial Fund Development Expense 

$ 589 589 
2.167 
2~167 
(1r578) 

(1,578) 

Municipal Court Judicial Expense 
$ 3,081 231 
3~081 231 
3,428 1,667 

3~428 
(347) (1,436) 
815 1,436 
815 1~436 
468 

11809 $ 22 1~078 
$ 23 

Sidewalk Paving and Specla Repairing Event 

- 77 - 

$ 3 

Adopt a Pothole Program 

$ 70 70 

70 

70 

Department of Safety and Permits - Demolition 

$ 78 
$7_..28 (Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
SPECIAL REVENUE FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES YEAR ENDED DECEMBER 31,2001 (AMOUNTS IN THOUSANDS 

REVENUES: Taxes lntergovemmental Program income Fines and forfeits Interest income Contributions, gifts and donations Miscellaneous Total revenues 
EXPENDITURES: General govennnent Public safety Public works Health and human services Culture and recreation Ulban development and housing Economic development and assistance Total expendilmes Excess (deficiency) of revenues over expenditures 
Other financing sources (uses) Operating transfers in Operating transfers out Total other financing sources (uses) Excess (deficiency) of revenues and other financing sources over expenditures and other financing uses FUND BALANCES, BEGINNING OF YEAR FUND BALANCES END OF YEAR 

Music Mayor's and Office of Entertain- Tourism and ment Arts Commission 

$ 60 $ 10 140 150 

3 314 

57 

57 
$ 57 

314 

(164) 
246 

- 78- 

New Orleans Police Department - Crime Prevention 

$ 1 

New Orleans Asset War on Seizure Drugs 
$ 97 73 
170 
1,163 

_ 1~163 
_ (993) 

(993) 
_ 1~182 
$ 189 



EXHIBff C-2 Page 2 of 3 

New Orleans Recreation Department New Orleans Film Commission 

$ 10 105 115 

104 
104 

$ 49 83 
$ 94 

New Orleans Special Events 

9 
9 

9 

9 

Vieux Carre Commission Vleux Carre Restoration Public Library Donations 

$ 4 83 87 

143 
143 
(56) 

(56) 

Sanitation Recycling 

66 $ 56 139 49 

~ 79- 
(Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
SPECIAL REVENUE FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGESINFUND BALANCES YEAR ENDED DECEMBER31.2001(AMOUNTSINTHOUSANDS 

EXHIBIT C-2 Page 3 of 3 

REVENUES Taxes ]ntergovernmenta Program income Fines and forfeits Interest income Contributions, gifts and donations Miscellancous Total revenues EXPENDYI'URES: General government Public safety Public works tlealth and human services Culture and recreation Urban development and housing Economic development and assistance Total expenditures Excess (deficiency) of revenues over expenditures Other financing sources (uses) Operating transfers in Operating transt~rs out Total other financing sources (uses) 

Capital Plant Municipal Improvement Grant A-Tree Endowment- and Recipient Campaign Cox Cable Infrastructure Funds 

Excess (deficiency) of revenues and other financing sources over expenditures and other financing uses 

$ 2 36 38 

22 

FUND BALANCES, BEGINNING OF YEAR 69 FUND BALANCES END OF YEAR 

$ 116 90 
$ 2,172 $63,033 1,821 322 453 

206 2,494 
372 

372 

(166) 
2~272 
$2~106 
- 80 - 

Tota 
$ 6,229 63,033 1,821 3,730 1,446 444 611 , 13,312 12,613 65,307 . 90,015 90,291 

17,449 4,574 407 3,416 1,116 29,596 8,963 , 65,521 

22,544 6,109 407 5,763 1,696 
18,927 7,437 467 3,407 1,696 31,089 31,974 10,828 78~436 7,987 71,895 

2,494 (214) . 11,579 18,396 

2,494 
7,543 
$ 10~037 

2,252 2,311 (369) (12,414) (14,661) , (369) (10,165.) (12,350) 
(583) 1,417 6,046 
17~590 44~111_ 38,065 
$17,007 $45,528 $ 44,111 

(Concluded) 



(This Page Intentionally Left Blank) 
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CITY OF NEW ORLEANS, LOUISIANA 
GRANT RECIPIENT FUNDS COMBINING BALANCE SHEET DECEMBER 31, 2001 ('AMOUNTS IN THOUSANDS 

ASSETS Cash Investments Grantee loans receivable Due from other funds Due from olher goverunlents TOTAl. ASSETS LIABILITIES AND FUND BALANCES Liabilities: Accounts payable Due to other funds D'de to oll'Jer governnrerds Due to component units Deferred revenues Total liabilities Fund balances: Unreserved: Designated for subsequent years'expenditures Total fund balances TOTAL LIABILITIES AND FUND BALANCES 

Department of Housing and Urban Development 
$ 806 2,040 4,936 ._~7 366 $15t148 
$ 3,039 5,938 
4,936 1~,3 913 
12235 1fl35 

- 82- 

Federal Justice Administration 

$ ] 90 $ 91 
$ 34 57 

FDJ Offioe of Justice Program 
$ 220 3,674 

$ 88 219 

Federal Health Administration 
$ 836 l 
.~2,188 
$1,204 900 

307 2,104 

$ 91 



EXHIBIT C-3 Page 1 of 2 

Federa UDAG 
Department of Economic Development 

$ 366 6,039 6,883 2 8~960 $ 13 $ 13 
$ 1,852 2.157 $ 13 
6,883 10,892 
11~358 ] 1~358 

$ 13 

Federal Energy Grant 
Federal Department of Agriculture 
Louisiana Commission on Law Enforcement 

Department of Health Envlronmenta and Human Protection Resources Agency 
$ 19 $269 $ 798 $ 62 
57 
$ 269 

14 306 253 $ iO0 

$ 619 105 

$ 315 $ |00 
$ 36 279 $ 1 99 

724 315 100 
$ 269 394 269 394 

- 83 - 

$ 315 $ 100 
(Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
GRANT RECIPIENT FUNDS COMBINING BALANCE SHEET DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 

ASSETS 
Louisiana Department of Public Safety 

Federal Department of Labor 
Cash Iuvestments Granlee loans receivable Due from other funds Due from other governments $ 20 $ 34 TOTAL ASSETS $ 20 LIABILITIES AND FUND BALANCES Liabilities: Accounls payable Due to other funds $ 20 Due to oilier goverlllnenls Due to componenl units Deferred revetmes Total liabilities Fund balances: Unreserved: Designated for subsequent years' expenditures Total fund balances 

$ 9 25 
20 34 

TOTAl. 1JABILITIES AND FUND BALANCES $ 20 

,-84 - 

Louisiana Department of Education 
Louisiana Department of Agriculture and Forest 

2 $ 18 
3 

$ 5 

$ 22 

$ 22 

Department of Culture, Recreation and Tourism 

2 

2 



EXHIBIT C-3 Page 2 of 2 

Federal Department Department of Highway of Administration Labor 

$ 51 $ 51 

$ 51 

$ 557 
$ 2,991 

Federal Department Department of Traffic Private of Social Resources Court Grants Service 

8 
$137 
$ 1 $ 394 

Tota 
$ 4,090 11,754 11,819 80 21,384 
$ 4,611 10,009 38,592 64 24r480 $__.~8 ;$137 $ ......1 $ 394. $ 49,127 $ 77,756 

$ 923 2.068 S 137 
2,991 137 

- 85 - 

$ 1 
$ 1 

$ 13 381 
394 
$ ?,818 12,341 142 11~819 32~120 
17,007 17,007 

$ 3,057 18,311 100 106 38,592 

117,590 _~17~59o 
(Concluded) 



CITY OF NEW ORLEANS, LOUISIANA 
GRANT RECIPIENT FUNDS COMBINING STATEMENT OF REVENUES, EXPENDiTURES AND CHANGESINFUNDBALANCES YEAR ENDED DECEMBER31,2001{AMOUNTSINTHOUSANDS) 

REVENUES: Intergovernmental Program income Interest income Total revenues EXPENDITURES: Geueral government Public safety Public works Health and human services Culture and recreation Urban development and housing Economic development and assistance Total expenditures (Deficiency) excess of revenues over expenditures Other financing uses: Operating transfers out Total other financing uses (Deficiency) excess of revenues and other financing sources over expenditures and olher financing uses FUND BALANCES, BEGINNING OF YEAR FUND BALANCES, END OF YEAR 

Department of Housing and Federal Urban Justice Development Administration 
$ 36,290 $ 683 1,518 
37,808 683 
4,296 2,838 407 354 1.01)3 29,151 

623 60 

FDJ Office of Federal Justice Health Program Administration 
$ 2,072 114 2~186 

$10,100 

1,768 10,099 640 

38~049_ 683 . 2~408 10,099 

(241) 14~76 
~s_ L 

- 86- 

(222) 
3_2~pp_809 
$ 3~587 

83 
84 



EXHIBIT C-4 Page 1 of 2 

Feders UDAG 
$ 126 339 465 

445 
445 
__L~02) (3oo) 
(280) 
.~_11~638 
$11~358 

Department of Federal Economic Energy Development Grant 

$ 71 

Federal Department of Agriculture 
Louisiana Commission on Law Enforcement 

$ 363 $1,378 
Department of Health Envlronmenta and Human Protection Resources Agency 
$ 2,812 $ 68 177 

363 1~378 ~ 68 
264 721 393 145 2,669 106 

202 1,378. 2~92_0 68 
161 

161 
108 394 

-. 87 - 

$ 394 $ - $ (Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
GRANT RECIPIENT FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES YEAR ENDED DECEMBER 31,2001 (AMOUNTS IN THOUSANDS~ 

REVENUES: ]ntergovernnlelita Program income Interest income Total revenues EXPENDITURES: General government Public safety Public works Health and human services Culture and recreation Urban development and housing Economic development and assistance Total expenditures (Deficiency) excess of revenues over expenditures Other financing uses: Operating transfers out Total other financing USCS (Deficiency) excess of revenues and other financing sources over expenditures and other financing uses 

Louisiana Department of Public Safety 
Federal Department of Labor 

$ 79 $ 1,599 
79 __~1~599 

__h~ .5_99_ 

FUND BALANCES, BEGINNING OFYEAR FUND BALANCES, END OF YEAR $ $ .. 

- 88- 

Louisiana Department of Education 

$ 5 

Louisiana Department of Agriculture and Forest 
Department of Culture, Recreation and Tourism 

(3) 
$ 3 $ 2 

2 



EXHIBIT C-4 Page 2 of 2 

Federal Federal Department Department Department Department of Highway of of Traffic Private of Social Administration Labor Resources Court Grants Service 
$ 91 $6,720 $ 9 S 53 
91 6,720 9 53 

9 ..6,6 720 6_~3~720 

8 53 

53 

$712 
Tota 

$ 63,033 1,821 453 $ 64,774 970 546 712 65~307 66,290 

644 712 

.~. -, $___.:_ $..._~1 $.._:_ $.__L $..~. 

- 89- 

17,449 4,574 407 3,416 1,116 29,596 .8,963 

14,329 6,788 439 2,998 1.025 30,332 ._2P7 022 62,938 
3,352 

(369) 

(583) 
_ 17~590 
$17,007 

__~]76) 076D 
3,176 
14~414 
(Concluded) 
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TRUST AND AGENCY FUNDS Pension Irust funds are used to accounl for the ae, eumulation of resources to be used for retirement annuities and death and disability benefits to employees covered by the various plans. Resources are contributed by employees at rates fixed by laws, and by the City at amounts determined by actuarial study. 
The nonexpendable trust fund is used to account for all monies and all property acquired by donation and to be held intact. Monies are to be invested with the principal remaining intact and income accounted for in separalc expendable trust funds. Expendable trust funds are used to account for all monies and all property acquired by donation for a designated purpose, not required to be held intact. Significant expendable trust funds are as follows: Delgado-Albania Plantation Commission - Used to account for funds generated from the operation of a sugar cane plantation. Edward Wisher - Used to account for approximately 53,500 acres of land and waterbottoms in Jefferson, St. John the Baptist and Lafourcbe Parishes,. Louisiana from the estate of Edward Wisher to the City of NEW ORLEANS, LOUISIANA, as Trustee, for a 100 year charitable trust. The beneficiaries of the trust include the City of NEW ORLEANS, LOUISIANA as beneficiary for several charitable purposes, Charity Hospital of NEW ORLEANS, LOUISIANA, Tulane University and The Salvation Army. Specific portions of the land or the income fi'om the land were also set aside for the establishment and maintenance of specified structures for certain other organizations operating within the City of New Orleans, Louisiana. This trust was created by an Act of Donation dated August 4, 1914. lsaac Delgado Memorial - Used to account for funds which will benefit Delgado Community College Sickles Legacy - Used to account for funds designated to establish a city dispensary for gratuitous dispensing of medicine and medical advice to the poor. Simon ttershehn - Used to account for funds for the purpose of purchasing books for the Public Library ttelen Alder LeW Librat3, - Used to account for funds for the purpose of establishment and maintenance of the llelen Alder Levy Memorial Room at the New Orleans Public Library. Agency funds are used to account for all monies held by the City in a custodial capacity. Such monies are recorded as assets and equally offset by liabilities. These funds do not measure revenues, expenditures or expenses. The City's agency funds are as follows: Clearing Fund - Used to account for money being held pending payment thereof to other funds as provided by law. Deposit Fund - Used to account for money deposited under any ordinance or contract in connection with the exercise of any right or privilege for the purpose of guaranteeing performance of any obligation. Esovw Fund - Used to account for money paid to or deposited with any officer, department or board under protest or held subject to the proper determination of the rights of the City. 
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CITY OF NEW ORLEANS, LOUISIANA 
TRUST AND AGENCY FUNDS COMBINING BALANCE SHEET DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 
ASSETS 
Cash lnvesimenls Receivables: Accounts Accrued interest Contribution Other Due from other funds Due from component units Due from other governments Other assets TOTAL ASSETS 
LIABILITIES AND FUND BALANCES L]ABILITIES: Accounts payable Other payables and accruals Due to other funds Due to other governments Due 1o component units Total liabilities FUND BALANCES: Reserved for: Endowments Employees' pension benefits Unreserved - undesignated Total ii~nd balances TOTAL LIABILITIES AND FUND BALANCES 

-92 - 

Pension Expendable Trust Nonexpendable Trust Funds Trust Fund Funds 
$ 4,271 538,273 
3,388 128,796 1,046 
59 

$ 3 207 

$ 463 3,194 4 

$1,212 7,113 
21 53 13 $8,41_ 8 

$ 123 3 36 3,657 4 162 
672,176 
672,176 
$ 675,833 

207 
207 8,256 8,256 

58418 



EXHIBIT D-1 

Agency Funds Clearing Deposit Escrow 
$18,319 $3,154 $ 5,659 5,480 157,646 67 120 
2,687 1,008 786 40 
321,859 $8,794 $ 164,313 

$ 1,938 $ 242 $ 395 2,193 8,475 163,476 3,960 77 442 13,522 246 

Total 
$ 32,618 708,719 193 3,388 128,796 1,046 3,717 53 826 72 

(Restated. Note 1) $ 41,713 770,154 169 4,350 152,833 742 12,733 87 848 43 

$ 4,285 203,202 18,776 16,169 167 
~ 21,859 8~794 164,313 198,789 242,599 

$21,859 $8,794 $164,313 

207 672,176 8~256 205 732,003 8~865 680~639 741~073 
$879,428 $983,672 
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CITY OF NEW ORLEANS, LOUISIANA PENSION TRUST FUNDS COMBINING STATEMENT OF PLAN NET ASSETS DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS 
ASSETS 
Cash ]nvestments Receivables: Accrued interest Contribution Other Other assets TOTAL ASSETS 
LIABILMESANDFUND BALANCES LIABILITIES: Accounts payable Other payables and accruals Total liabilities FUND BALANCES: Reserved for: Employees' pension benelits 
Total fund balances TOTAL LIABILITIES AND FUNq3 BALANCES 

- 94 - 

$ 2,414 7,953 10 128,407 271 3] 
$ 243 179,668 1,873 759 

Police Old System 
$ 317 2,999 4 16 

15 400 415 
138.671 138fi71 
$ 139,086 

$ 232 933 1,165 
181,378 181~378 
$182,543 

$3 3,2~a~ 3,336 
$3,33(3 



EXHIBIT D-2 

Employees' Retirement System 
$ 1,297 347,653 1,501 389 28 

Tota 
$ 4,271 538,273 3,388 128,796 1,046 59 

(Restated - Note 1) $ 5,356 570,934 4,350 152,833 742 31 

$ 216 1,861 $ 463 3.194 $ 373 1,870 2~077 3~657 2,243 
348~791 348,791 
s 350,86.__._28 

672,176 732,Q03 672fl76 732,003 
$ 675,833 $ 734,246 
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CITY OF NEW ORLEANS, LOUISIANA 
EXPENDABLE TRUST FUNDS COMBINING BALANCE SHEET DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS 

ASSETS Cash Investments Accounts receivable Due from other funds Due from component units Other assets TOTAL ASSETS LIABILITIES AND FUND BALANCES Liabilities: Accounts payable Due to other funds Due to component units Total liabilities FUND BALANCES: Unreserved - undesignated Total lhnd balances TOTAL LIABILIq]ES AND FUND BALANCES 

Delgado- Albania Institute Place Plantation Edward of Mental LaHache DeFrance- Commission Wisner Hygiene Music Joan of Arc $ 315 3,030 14 40 13 
$ 567 3,594 4 $ 4 

$ 120 $ 36 36 120 
~ 3,376 %376 $ 4~041 4,04! $ 4 4 $ 4 4 
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EXHIBIT D-3 

Simon Hershelm $ 18 54 

$ 72 72 
$ 72 

Kiwanis Club Lee Circle Ella West Sprinkler Freeman Endowment System Foundation Income 5 

$ 5 5 

$ 3 4 

$ 7 7 

$ 296 431 6 7 13 

$ 3 3 

Total 
$1,212 7,113 6 21 53 13 

$ 479 7,555 109 844 87 12 

$ 123 3 36 $ 37 148 36 6 162 221 
747 747 

- 97- 

8,256 8,256 
$8,41_._._28 

~ 8,865 8,865 
$9,086 



CITY OF NEW ORLEANS, LOUISIANA 
EXPENDABLETRUSTFUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGESINFUND BALANCES YEAR ENDED DECEMBER31.2001(AMOUNTSINTHOUSANDS) 

REVENUES: Contributions, gifts and donations lnterest income Total revenues EXPENDITURES: Health and human sen, ices Culture and recreation Total expenditures EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES FUND BALANCES, BEGINNING OF YEAR FUND BALANCES, END OF YEAR 

Delgado- Albania Institute Place Plantation Edward of Mental LaHache DeFrance- Commission Wisner Hygiene Music Joan of Arc 
$ 147 171 318 

318 
, 3,058 
$3,376 

$1,019 $ 3 165 1,184 3 
21 2,165 2,165 21 

(981) 
5~022 
$4,041 

,-98 - 

(18) 
18 

2 2 
(2) 
$ 6 
$ 4 
$ 4 
4 



EXHIBIT D-4 

Kiwanis Club Lee Circle Ella West Simon Sprinkler Freeman Endowment Hersheim System Foundation Income 
$ 2 7 9 

9 
$ 5 
$__~5 

$ 65 65 

65 
682 

-99- 

Total 
$1,171 408 
. 1~579 
21 2,167 2~188 
(609) 
~ 8~865 

$1,073 512 
. 1,58.5 
114 1~335 1,449 
136 
8,729 
$8,865 



CITY OF NEW ORLEANS, LOUISIANA 
EXPENDABLE TRUST FUNDS - ENDOWMENT INCOME TRUST FUNDS COMBINING BALANCE SHEET DECEMBER 31. 2001 (AMOUNTS IN THOUSANDSI 

ASSETS Cash Investments Due from other funds Due from component units Accounts receivable TO]~LASSETS 
LIABILITIES AND FUND BALANCES Liabilities: Accounts payable Due to o'&er funds Total liabilities FUND BALANCES: Unreserved - undesignated Total thnd balances TOTAL LIABILITIES AND FUND BALANCES 

Isaac Delgado Memorla $153 277 3 

$433 433 
$433 

- 100- 

Lafayette Cemetery John No. 1 Mahalia McDonogh Under Will of Zimmerman School Lilly Violet Tomb $ 6 2 

$ 8 8 
$ 8 

$ 12 $ 3 2 

$ 14 14 
$ l._.~4 

$ 3 3 
$ 3 



EXHIBIT D-5 

Mrs. Otto Joachim $ 1 
$ 1 

Sickles Legacy $121 109 4 13 

$ l $ 247 1 247 
$ 1 

Helen Adler Levy Library 
$ 41 
6 

$ 3 3 
41 41 

- 101 - 

Tota 
$ 296 431 7 13 6 

$ 3 3 6 

$ 44 613 16 12 7 

$ 4 6 10 
747 682 747 682 



CITY OF NEW ORLEANS, LOUISIANA 
EXPENDABLE TRUST FUNDS - ENDOWMENT INCOME TRUST FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS) 

REVENUES: ]nleresl income Total revenues 
EXCESS OF REVENUES OVER EXPENDITURES FUND BALANCES, BEGINNING OF YEAR FUND BALANCES END OF YEAR 

Isaac Delgado Memoria 
$ 39 39 
39 
394 
$433 

.. 102 - 

Lafayette Cemetery John No. 1 Mahalia McDonogh Under Will of ZImmerman School Lilly Violet Tomb 

$ 8 
$ 8 

$ 9 9 
9 
5 
S 14 

$ 3 
$ 3 



EXHIBIT D-6 

Mrs, Otto Joachim 

$ 1 
$ 1 

Sickles Legacy 
$ 14 14 
14 
233 

Helen Adler' Levy Library 
$ 3 3 
3 
38 

- 103 - 

Total 
$ 65 $ 46 
65 
682 

46 
46 
636 



CITY OF NEW ORLEANS, LOUISIANA 
AGENCY FUNDS COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES YEAR ENDED DECEMBER 3t, 2001 (AMOUNTS IN THOUSANDS) 

EXHIBIT D-7 Page 1 of 2 

CLEARING FUND ASSETS Cash Accounts receivable Due from other funds Due ti'om other govemrnents 
LIABILITIES Accounts payable Other payables and accruals Due to other funds Due to other governments Due to component units 
DEPOSITFUND ASSETS Cash Investments Accounts receivable Due from other funds Due ti'om other governments 
LIABILITIES Accounts payable Other payables and accruals Due to other t'unds 

Balance Balance January 1, December 31 2001 Additions Deductions 2001 
$28,662 $2,235,710 $2,246,053 11,832 794 67 8,536 2,312 17,681 2.320 $41,288 $ 2__~,246,625 $_2,266,05...~4 
$ 1,641 $ 5A04 1 17,943 16,169 131 

305,334 ,013,230 5,622 2,052 310.563 

$18 2 319 67 687 786 
$ 305,037 $ 1,938 1,016A41 2,193 19,605 3,960 4,699 13,522 310~48 246 ~88 ~  $1,656,230 $ 21,859 

$ 2,424 $ 85,427 $ 84,697 5,887 32,399 32,806 60 19 54 121 40 61 19 54 $ 8,444 $ 117,987 $ 117,637 
$ 357 $ 2,720 $ 2,835 7,974 3,157 2,656 113 142 178 $8,444 $ 6,019 $ 5,669 

~ . 104 - 

$ 3,154 5,480 120 40 
$ 242 8,475 77 
(Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
AGENCY FUNDS COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN "IHOUSANDS) 

EXHIBIT D-7 Page 2 of 2 

ESCROW FUND ASSETS 
Cash Investments Accounts receivable Due ti~om other thnds 
LIABILITIES Accounts payable Other payables and accruals Due to other funds Due to component units 
TOTAL ALLAGENCYFUNDS ASSETS Cash Investments Accounts receivable Due from other funds Due from other governments 
LIABILITIES Accounts payable Other payables and accruals Due to other funds Due to other governments Due to component units 

Balance Balance January 1, December 31 2001 Additions Deductions 2001 
$ 4,781 $ 185,571 37 

295,000 $ 142,771 1,000 1.010 
294,122 170,696 1,000 39 $190,389 $ 439,781 $ 465,857 

$ 1,877 $ 20,494 187,954 26,039 558 671 1.000 
$ 21,976 50,517 787 1.000 ~89 $ 48,204 $ 74,280 

$2,616,137 175,170 1,188 9,546 2,352 
$2,624,872 203,502 1,061 17,739 2.374 $240,121 $23804,393 $2,849 548 

$ 3,875 201,332 18,614 16,169 131 
$ 328,548 1,042,426 6,435 2,052 311,563 

329,848 ,069,614 20,570 4,699 311.448 $ 240,12,.1 ~  $1,736,179 

- 105 - 

$ 5,659 157,646 1,008 
$ 395 163,476 442 

(Concluded) 
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GENERAL FIXED ASSETS ACCOUNT GROUP 
This account group is used to account for fixed assets which are not used in proprietary fund operations or accounted for in trust funds. 

- 107 - 



CITY OF NEW ORLEANS, LOUISIANA 
SCHEDULE OF GENERAL FIXED ASSETS BY ASSET CLASS AND SOURCE DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS) 

EXHIBIT E-1 

General fixed assets: Land Buildings and improvements Equipment Construction in progress Total general fixed assets Investment in general fixed assets from: Special revenue funds Capital projects funds: General obligation bonds Federal grants State grants Miscellaneous capital funds Gifts Miscellaneous revenues General fired revenues Unidentified sources* Total investment in general fixed assets 
* Purchases prior to January 1, 1982, for which a funding source could not be identified 

- 108- 

$ 30,855 211,874 66,409 211,743 $ 520,881 
$ 9,445 233,144 43,437 23,738 14,035 2,566 17,926 56,376 120,214 
$520,881 



CITY OF NEW ORLEANS, LOUISIANA SCHEDULE OF GENERAL FIXED ASSETS BY FUNCTION AND ACTIVITY DECEMBER 31,2001 (AMOUNTS IN THOUSANDS) 
EXHIBIT E-2 

Function and Activity Land General government: The Council The Mayor Department of Law Judicial and Parochial Department of Finance Unattached boards and commissions Department of Civil Service General services General government Total general government Public safety: Department of Police Department of Fire Department of Satbty and Permits Total public safety Public works: Department of Streets Department of Sanitation Department of Property Management Department Utilities Total public works Health and ltuman Services: Department of Health Department of Human Services Total health and human services Culture and recreation: Public Library Cultural Commission Department of Recreation Total culture and recreation Urban development and housing Economic development and assistance Total general fixed assets allocated to tunctions Construction in progress Total general fixed assets 

Buildings and Improvements Equipment Tota 
$ 448 $ 12,560 

14~179 _~46_~27 
1,868 993 
_. 2,86____~1 
156 

445 
_ 65,253 78~258 
14,434 8,580 __ 4,160 27,174 
339 6,464 8,581 

$ 520 $ 3,450 164 1,095 1,767 1,558 110 74 8,738 
21,428 12,370 150 ~ 33,948 
11,407 1,751 1,529 

520 16,458 164 1,095 1,767 2,003 110 74 79,432 101,623 
37,730 21,943 4,31_O_0 63,983 
11,746 8,371 10,110 156 15~384 14,687 30,227_ 

49 160 209 
478 12~ 130_,~02 

8,355 6,34_22 14,6977 
7,229 5,583 . 63,549 ... 76~361 

- 109- 

1,402 431 1,833 
1,723 305 3~962 5~990 1~130 83 

9,806 6,933 16fl39 9A30 5,888 80~035 95~353 lfl30 83 
$66,40..~9 309,138 211,743 s52o,88~ 



CiTY OF NEW ORLEANS, LOUISIANA EXHIBIT E-3 
SCHEDULE OF CHANGES IN GENERAL FIXED ASSETS BY FUNCTION AND ACTIVITY YEAR ENDED DECEMBER 31,2001 (AMOUNTS IN THOUSANDSI 
Function and Activity General government: The Council The Mayor Department of Law Judicial and Parochial Department of Finance Unattached boards and conmnsslons Department of Civil Service General services General government Total general government Public safety: Department of Police Department of Fire Depar~ment of Safety and Permits Total public safety Public works: Department of Streets Department of Sanitation Department of Property Management Department Utilities Total public works ]lealth and human services: Department of Health Department of Human Services Total health and human services Culture and recreation: Public Library Cultural Commission Department of Recreation Total culture and recreation Urban development and housing Economic development and assistance Construction in progress Total general tixed assets 

General Fixed Assets January 1, 2001 
General Fixed Assets December 31, Additions Deductions 2001 

$ 520 16,458 164 1,095 1,761 $ 6 2,003 93 74 .794L4~32 101.,600 
37,705 19,438 ___A 2=293 61,436 
11,725 8,371 7,475 

17 
26 2,505 
21 2,635 27,571 2,656 

9~,806 6~894 16~700 
9,271 5,888 74~989 ____~90148 1~130 
83 210,055 S 5_L0_~087.2.2 
~ . 110- 

39 39 
159 

11,940 $ 22,48.._..J8 

$ 78 78 

10,252 $10,330 

$ 520 16,458 164 1,095 1,767 2,003 110 74 79,432 101,623 
37,731 21,943 4,309 63~983 
11,746 8,371 10,110 30.227 
9,806 6,933 16~739 
9,430 5,888 80,035 95~353 1,130 
83 211~743 s520,88._____Ll 



DEBT SERVICE REQUIREMENTS 



CITY OF NEW ORLEANS, LOUISIANA EXHIBIT F-I SCHEDULE OF GENERAL BONDED SERVICE REQUIREMENTS UNTIL MATURITY DECEMBER 31. 2001 (AMOUNTS IN THOUSANDS) 
Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 

-112- 

General Obligations Bonds c $ 32,310 34,375 24,764 22,114 22,133 20,165 20,164 20,227 20,365 20,650 20,897 21,043 21,302 21,605 21,944 22,263 22,649 44,860 47,000 49,150 15,530 15,710 16,020 16,255 14,500 10,945 8,130 8,035 5,360 

$ 32,886 30,857 40,510 43,186 43,161 43,084 43,004 42,858 42,535 42,142 41,674 41,196 40,596 39,939 39,272 38,483 37,639 14,877 12,195 9,391 6,462 5,557 4,646 3,725 2,796 1,958 1,294 779 276 



COM[PONENT UNITS - GOVERNMENTAL FUNDS 
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CITY OF NEW ORLEANS, LOUISIANA 
COMPONENT UNITS - GOVERNMENTAL FUNDS COMBINING BALANCE SHEET DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 

EXHIBIT G-1 

ASSETS 
Cash Investments, at cost or amortized COSt Receivables (net, where applicable of allowances for uncollectibles): Accounts Accrued interest Due from primary government Due from other goverralletus Other assets TOq~LASSETS 
LIABILITIES, EQUITY AND OTHER CREDITS Liabilities: Accounts payable Other payables and accruals Due to primary government Defened revenues Total liabilities 

New Orleans Downtown Tourism Development Marketing District Corporation 
New Orleans Economic New Orleans Development Building Corporation Corporation 

$ 2.434 $3,184 $ 235 $ 82 8,294 
1,572 98 80 760 1,649 103 2,10_3 S2,33S 
$ 2,377 10 $ 17 

4,405 ._~2 387 17 Equity and other credits: Investment in general fixed assets 746 88 Fund balance: Reserved for capital project Permanetuly restricted Unreserved: Designated for subsequent year's expenditures Undesignated Total fund balances Total equity and other credits TOTAL LIABILITIES, EQUITY AND OTHER CREDITS 

738 6.416 
745 188 8~087 8~833 

2.100 
1,188 .._~1 27_33 221 _#2 46_[] 2~321 2~321 

14 ll 

Tota (Restated - Note 1) $ 5,935 $ 4,328 8,294 2,291 
1,572 98 1,743 2,977 
1,210 28 130 1,547 3,070 

$107 107 107 

$ 2,912 107 2,713 1,077 
$ 1,906 91 875 2,180 6~809 5,052 

834 879 
738 8.516 
1,933 ~ 1~789 
711 2,100 
2,021 1,841 12~976_ 6,673 13,810 7,552 

-114- 



CITY OF NEW ORLEANS, LOUISIANA 
COMPONENT UNITS - GOVERNMENTAL FUNDS COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS) 

EXHIBIT G-2 

REVENUES: Taxes Interest income Miscellaneous Total revenues 
EXPENDITURES: General governmenl Public works Culture and recreation Other, net Total expendilures 

New Orleans Downtown Tourism Development Marketing District Corporation 
$ 5,408 396 368 6~172 
3,823 1,236 920 
7,484 

$ 6,936 86 ~ 2,787__ 9,809_. 

New Orleans Economic New Orleans Development Building Corporation Corporation 

$ 308 308 
3,607 530 $ 211 5,829 9,~.6_ 530 211 

Total 
$12,344 482 3,463 16,289 
8,171 1,236 6,749 
17,661 

(Restated - Note 1) 
$10,220 345 3,421 13,986 
8,124 1,020 4,537 453 

(Deficiency) excess of revenues over expenditures (1,312) 373 (222) (211) (1,372) (148) Other financing sources: Proceeds from bond issuance 7,375 Operating transfer in Total other financing sources 7~375 
7,375 300 130 300 7,675 130 Excess (deficiency) of revenues and other financing sources over expenditures and other financing uses 6,063 373 (222) 89 6,303 (18) FUND BALANCES, BEGINNING OF YEAR (Restated Note l) 2,024 ~. 2,543 18 6,673 6 6,~191 FUND BALANCES END OF YEAR 

.- 115 - 

$ 107 
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COMPONENT UNITS - PROPIOETARY FDNDS 
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CITY OF NEW ORLEANS, LOUISIANA 
COMPONENT UNITS - PROPRIETARY FUNDS COMBINING BALANCE SHEET DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 
ASSETS Current assets: Cash ]nvestments Receivables (net of allowances for uncol]ectibles): Properly taxes Accounts Accrued interest Grants Other Due from other component units Duc from primary govermnent ]nventory of supplies Prepaid expenses and deposits Total current assets Advances to primary government Restricted assets - cash and investments: Customer deposits Construction account Current debt service account Future debt service account Contingency (renewal and replacemen0 account Operation and maintenance account Capital improvements Escrow funds Health insurance reserve Other Total restricted assets 

Louis Armstrong Orleans New Sewerage Parish Orleans and Communication Audubon International Water District Commission Airport Board 
$ 753 $ 6,067 4,484 
668 477 4 

546 450 5,905 7,544 

Property, plant and equipment - at cost, Jess accumulated depreciation ! ~129 Other assets TOTAL ASSETS 

3,148 
407 
3,555 
125~932 12,252 

$ 4,415 17.749 
12,394 127 
80 208 1,699 36.672 

4,960 9,311 1,994 7,161 40,610 
2,908 66.944 
378,910 3.908 

3,027 173,695 
693 11,533 1,689 214 1,257 1,099 6,869 696 200,772 
5,579 6,346 3,456 4,597 
73,904 9,000 212 193,094 
1.017.483 8.960 

- 118- 



EXHIBIT H-1 Page 1 of 2 
Municipal Yacht Harbor Management Corporation 
$ 852 1,400 

Upper Pontalba French Building Market Restoration Corporation Corporation 
Canal Street Development Corporation 

$ 590 $ 1,206 $ 2,131 233 
27 196 30 413 
88 172 37 44 
2,448 405 

823 823 
3,795 

40 29 1,231 1 ~265_ 

99 175 1,886 
1,800 2,045 
50 4,169 1,886 

2,869 

Total 
19,041 197,561 
693 25,738 1,820 214 1,517 37 4,092 7,623 2,914 5,413 261,250 

8,245 7,437 7~887 12 

- 119- 

5,579 86,346 11,663 25,969 1,994 8,961 116.966 9,000 3,993 270.471 
1,550,818 25.132 

9,576 202,822 
634 26N84 2,510 217 1,397 34 3,060 6,812 2.425 255,971 405 
5,360 87,842 11,397 23,747 1,174 8,032 121,941 41 9,000 3,247 
271.781 
1 ~66 7_z7~28 23.502 $2,108,076 _$2,018,387 (Continued) 



CITY OF NEW ORLEANS, LOUISIANA COMPONENT UNITS - PROPRIETARY FUNDS COMBINING BALANCE SHEET DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 
LIABILITIES AND EQUITY Current liabilities (payable tkom current assets): Accounts payable Retainages payable Other payables and accruals Dye to other component units Due to primary government Delerred revenues Total current liabilities (payable from current assets) Current liabilities (payable ti'om restricted assets): Retainages payable Capital projects payable Accrued interest Limited tax bonds Bonds payable, current portion Revenue bonds Deposits and other Total current liabilities (payable ti'om restricted assets) Total current liabilities 

Orleans Parish Communications Audubon District Commission 

Long-tema liabilities: Claims payable Loans payable Limited tax bonds (net of current portion) Revenue bonds (net of current portion) Less unamortized discounts Refunding bonds (net of current portion and unamortized loss on advance retimdmg) Other Total long-term liabilities Total liabilities Equity: Con'tTibu'te6 eapita'J Reserved tor employees pension benetits Retained earnings: Reserved Jot property, plant and equipment Reserved tot bond debt service Reserved for capital improvements Unreserved Total retained earnings Total fund equity TOTAL LIABILITIES AND FUND EQUITY 

$ 152 $ 4,103 4,755 

Louis Armstrong New Orleans Internationa Airport 
$ 3,155 1,565 1.316 

192 8,858 6~036 

192 

192 

6~842 6,842 6.,842 

1,098 163 1,707 831 
3,799 12,657 
46,093 11,233 (665) 
1,021 57~682 70,339 

, 78~944. ~ 78~944_ 78,944 

2,120 953 8,845 
11,918 17,954 

182,520 182~52Q 200~474 lg9352 
9,311 2,000 84,897 96~208 285~960 

Sewerage and Water Board 
$ 17,473 533 35,617 232 
53.855 
3,188 702 6,735 5.579 16,204 70.059 12,882 
148.285 
161.167 231.226 233,422 173,359 
690,345 18,052 73,905 782,302 1,1890~283 $ 7,034 $149 283 $ 486,434 $1,420,309 
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EXHIBIT H-1 Page 2 of 2 
Municipal Yacht Harbor French Management Market Corporation Corporation 
$ 15 623 $ 264 557 100 17 

Upper Pontalba Canal Building Street Restoration Development Corporation Corporation 
$ 12 $ 
37 465 

Total 
] 25,175 533 34 43,151 37 2,153 17 638 938 514 35 71.066 

638 
88 
98 1,036 

1,755 1,488 
_1~755 2,393 
298 
~ 4~780 5~078 ~ 5~078 

1,488 2,524 2,894 
2,125 3,866 2,248 8,239 11fl33 

6 190 97 293 807 

4,515 4,515 5~322 

.5,26~ 5,266 _ 5~266 

8,143 
5,!22 5,]22 ~ 13~265 

,- 121 - 

3,188 3,218 1,834 1,707 15,770 919 5.676 32~312 103,378 12,882 46,093 162,761 (665) 187,035 1~021 409,127 512,505 434,211 173,359 
690,643 29,488 79,771 188,099 988,001 1,595~571 

24,818 265 44,700 34 1,162 12 70,991 
1,990 1,860 2,177 1,497 3,805 929 6,677 28.935 99,926 6,536 42,007 15,540 (1,263) 316 380 480 
679 996 495 421 395,951 176,570 
683,794 29,502 83,469 168,680 965,445 1,537,966 $2,108,076 $ 2,018,387 (Concluded) 



CITY OF NEW ORLEANS, LOUISIANA 
COMPONENT UNITS - PROPRIETARY FUNDS COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS YEAR ENDED DECEMBER 31,2001 /AMOUNTS IN THOUSANDS 

Operating revenues: Charges for services Tax revenues Other Total operating revenues Operating expenses: Personal services Contractual services Materials and supplies Depreciation and amortization Other Total operating expenses Operating (loss) income Nonoperating revenues (expenses) Interest revenue Interest expense Dedicated taxes Specific grants - The Audubon Institute, Inc. Other - net Total nonoperating revenues (expenses) Income (loss) before transfers Transl~r out to primary government Net income Depreciation on fixed assets acquired by contributions Increase in retained earnings Retained earnings, beginning of year Retained earnings, end of year 

Louis Armstrong Orleans New Sewerage Parish Orleans and Communication Audubon international Water District Commission Airport Board 

$ 439 1,514 20 391 215 2,579 (2,5"19) 
277 3,837 
4~093 1,514 

$ 25,224 514 25,738 
14,502 13,331 6,200 
34,033 (8,295) 
629 (3,584) 7,411 2,598 2~632 
9,686 1,391 1,514 1,391 

1,514 5,328 $ 6,84..=_.~2 

- 122- 

1,391 .77~553 $78,944 

$58,559 $102,173 36,714 
,, 58,559 138~887 
16,193 22,243 1,515 22,443 (766) 61,628 (3,069) 
4,078 (14,166) 
17,918 
7~830 4,761 4,761 8~612 13,373 82,835 $96,208 

34,421 62,978 34,503 9,114 141,016 (2329) 
10,556 (6,600) li 
2~349 
6,316 
4,187 4,187 
4,187 778,115 $782,302 



EXHIBIT H-2 

Municipal Yacht Harbor French Management Market Corporation Corporation $1,864 114 1,978 
950 352 18 93 98 1,511 467 
47 (112) 

_ (65) 402 402 
402 4~676 

$6,099 812 6,911 
882 110 131 753 
. 5~876 1 ~035 
198 (118) 

80 
1,115 (1,ooo) 115 
115 8,124 $ 8,23___.~9 

Upper Pontalba Canal Building Street Restoration Development Corporation Corporation $1,292 8 $ 1,600 319 
Tota 

$196,811 36,714 1 ~767. $197,839 36,294 1~980 . 1,300 1,9!9 . 235,292 236,113 
95 503 9 300 17 924 376 

190 1 219 118 
68,672 104,031 1,694 64,902 8,796 
65,731 99,647 1,801 59,307 12,861 528 248,095 239,347 1,391 . (1.2,803) . (3,234) 

87 (136) (44) 

(49) 327 (10o) 227 
227 , 5~039 $ 5,266 

- 123- 

04) 1,347 1,347 
1,347 3,775 $ 5,12~ 

15,872 (24,760) 11,259 2,598 , 22,878 
18,112 (24,236) 10,363 3,818 20,496 

27,847 28,553 
15,044 __(1,100) 25,319 __1!,100) 13,944 24,219 8,612 8,783 22,556 33,002 965,445 932,443 $988,001 $965,445 



CITY OF NEW ORLEANS, LOUISIANA 
COMPONENT UNITS - PROPRIETARY FUNDS COMBINING STATEMENT OF CASH FLOWS YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS 

Orleans Parish Communication District Reconciliation of operating (loss) income to net cash provided by operating activities: Operating (loss) income Adjustments to reConcile operating income (loss) to net cash provided by (used tor) operating activities: Depreciation and amortization Loss on disposal of properly Provision lot claims Provision lot doubttul acCounts Decrease (increase) in current assets: Taxes receivable Accounts receivable Other receivables Due ti:om other tunds Duc t~om prinmry government Inventory Prepaid expenses and deposits Other assets Increase (decrease) in current liabilities (Decrease) increase in capital projects payable Accounts payable Other payables and accruals Due to other lhnds Due to primary government Advances ti'om other thnds, net Deferred revenues Increase in inventory of materials and supplies Other (Decrease) increase in accrued salary/ compensation Other revenues - net Other 

Louis Armstrong New Orleans Audubon International Commission Airport 
Sewerage and Water Board 

$(2,579) $(8,295) $ (3,069) $ (2,129) 
391 6,200 
(159) (55) 
2 
92 3,797 (11) 

(21) 
Net cash (used in) provided by operating activities _(2,285_) Cash flows from noncapital financing activities: Payment of loans payable Dedicated taxes 3__._~g3 7__ Net cash provided by (used in) noncapital financing activities 3,837 

- 124 - 

(1,71/1 (66) 

22,443 500 517 
69 
852 (62) (739) 

34,503 7,453 1,661 (59) (1,4n) 
(613) 

260 (1,671) 1,726 (750) 

(409) 33 _ (200) 
17,774 

(7,578) (567) 2.349 
35,335 



EXHIBIT H-3 Page 1 of 2 
Municipal Yacht Harbor French Management Market Corporation Corporation 

Upper Pontalba Canal Building Street Restoration Development Corporation Corporation Tota 
$ 467 $ 1,035 $ 376 $ 1,391 $ (12,803) $ (3,234) 
93 753 300 219 
50 (101) (9) (125) (44) 
1 494 

35 46 
113 (5) 

100 
(6) 3 65 

125 0,025) 

(7) 

64,902 50O 7,970 1,661 (59) (1,491) (]25) (215) (575) (704) 46 
260 4,052 (267) 3 65 5 

59,307 34 11,411 1,071 (481) (6,755) 189 96 (753) (47) 38 (733 6,055 808 l (]73 12 
(363) (8,350) (10,370) 

936 1~888 829 345 (100) 

- 125 - 

(534) 2,328 (1,9j33 54,756 (]oo) 3~848 

44 2,582 (595) 58.507 (10o) 3~1o6 
3,748 3,006 (Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
COMPONENT UNIT - PROPRIETARY FUNDS COMBINING STATEMENT OF CASH FLOWS YEAR ENDED DECEMBER 31, 2001 (AMOUNTS IN THOUSANDS Louis Armstrong Orleans New Sewerage Parish Orleans and Communications Audubon International Water District Commission Airport Board Cash flows from capital and related financing activities: Acquisition and construction of property and equipment (704) Decrease (increase) in restricted assets (Increase) decrease in restricted liabilities Proceeds from property taxes dedicated to construction Principal payments on bonds payable Capital contributed by federal and state grants Interest paid on bonds payable Grants from Audubon Institute Proceeds from issuance of bonds Bond issuance costs Passenger thcilities charges collected 

(9,501) 8 (415) 7,411 (2,620) 4,093 (3,584) 2,598 6,848 

(19,099) (82,198) 
(8,345) 5,619 (12,953) (93) 12~984 

(5,285) 14,422 (6,600) 32,720 (200) 
Net cash provided by (used in) capital and related tinaneing activities (70~) 4,838 ~ (21,887) (47,141_) Cash flows fiom investing activities: Payments for purchase of investments Proceeds from sale and maturities of investments Interest and dividends on investments Net cash provided by (used in) investing activities Net increase (decrease) in eash Cash and cash equivalents, beginning of year Cash and cash equivalents, end of year 

(3,969) 2,824 277 629 
(86~ (20) 
773 
$ 753 

- 126- 

629 5,401 
666 

(5,458) 
4,305 
(1,153.) (5,266) 
_ 18,008 
$ 12,742 

(502,967) 506,181 9,998 
13,212 1,417 
1,871 



EXHIBIT H-3 Page 2 of 2 

Municipal Yacht Harbor Management Corporation 

(145) 
(112) 

~257) 
(2,794) 3,026 47 
279 958 

French Market Corporation 
(1,o89) 
(88) 
(118) 

Upper Pontalba Canal Building Street Restoration Development Corporation Corporation 
(18) (60) 
(175) 
(149) 

(1,295) (402) 
(3,529) 2,723 100 198 87 
__ (608) (15) 
605 

$ 975 $ 590 

Tota 

(112,609) (52) (415) 7,411 (16,658) 24,134 (23,516) 2,598 39,568 (293) 12~984 

(89,695) 2,295 (347) 7,251 (16,214) 29,228 (22,355) 3,818 47,100 (419) 13,137 
(66,848) . (26,201) 
(518,717) (448,576) 514,854 15.541 

87 100 11.678 414 
2,073 
s 2,48.,.=_~7 
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445 
1,686 
$2,131 

401,662 17,040 
, (29,874) 3,334 5,438 

25~699 20,261 
(Concluded) 
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STATISTICAL SECTION (Unaudited) 
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CITY OF NEW ORLEANS, LOUISIANA GENERAL AND DEBT SERVICE FUNDS EXPENDITURES BY FUNCTION (NON.GAAP BUDGETARY BASIS) LAST TEN FISCAL YEARS (UNAUDITEDo AMOUNTS IN THOUSANDS) 
Year 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

General Government (1) $ 92,515 86,034 95,321 121,827 118,622 142,853 129,525 132,020 138,514 163,305 

Public Safety $152,717 135,640 135,634 135,702 138,800 155,604 155,123 154,573 160,146 150.555 

Public Works $57,205 55,549 57,694 62,396 49,740 56,139 53,033 57,312 59,042 59,514 
(1) General government expenditures include other financing uses and other, net 
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Health and Human Services $16,739 17,053 14,610 12,946 14,301 15,124 12,699 12,865 13,061 12,282 



TABLE 1 

Culture and Recreation $18,707 17,145 17,505 18,838 17,869 21,648 20,571 22,267 22,837 22,495 

Urban Development and Housing $ 222 2 2 245 336 166 205 222 315 270 

Debt Service $ 36,128 45,539 44,796 40,759 45,509 47,040 49,699 57,789 67,058 83,111 

- 131 - 

Total $374,233 356,962 365,562 392,713 385,177 438,574 420,855 437,048 460,973 491,532 



CITY OF NEW ORLEANS, LOUISIANA GENERAL AND DEBT SERVICE FUNDS REVENUES BY SOURCE (NON-GAAP BUDGETARY BASIS) LAST TEN FISCAL YEARS (UNAUDITED. AMOUNTS IN THOUSANDS 
Year 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Taxes $183 234 186 842 187 327 194 735 199 355 202 828 214,612 221,915 232,872 239,118 

Licenses and Permits $32,591 34,464 33,150 35,296 34,639 44,462 55,166 53,672 57,020 62,641 

Inter- governmenta $20,630 21,546 18,245 18,825 7,038 7,547 8,407 8,545 5,353 2,391 
(1) Other financing sources are included as miscellaneous revenues. 
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Charges for Services $37,434 37,723 39,637 43,555 41,778 44,690 43,170 44,039 42,604 45,065 

Fines and Forfeits $11,682 10,326 10,856 10,430 10,498 12,957 11,514 10,803 12,575 13,367 



TABLE 2 

Interest Income $ 6,568 6,765 4,257 7,284 8,089 1o,4o6 8,81 l 8,229 8,829 10.114 

Contributions, Gifts and Donations Miscellaneous (1) $ 292 16,047 30,724 6,612 484 589 6,613 1,128 9,300 1,309 

$60,619 7,907 22,545 34,082 21,603 44,780 33,493 25,312 60,907 61,093 

- 133 - 

Debt Service $ 4O,357 35,075 35,675 36,782 39,578 40,787 43,048 44,828 48,617 48,649 

Total $ 393,4O7 356,695 382,416 387,601 373,062 419,046 434,834 428,471 488,077 493,747 



CITY OF NEW ORLEANS, LOUISIANA 
GENERAL AND DEBT SERVICE FUNDS FXPENDITURES BY FUNCTION (GAAP BASIS) LAST TEN FISCAL YEARS q UNAUDITED. AMOUNTS IN THOUSANDS) 
Year 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

General Government (1) $ 93,929 81,627 90,076 O1 508 03 316 22 846 31 544 29 653 60 266 36 539 

Public Safety $152~99 134,272 134,566 135,374 138,257 157,019 154,299 155,136 160,516 150,834 

Public Works $59,345 57,053 53,692 55,686 52,848 59,333 53,744 54,645 63,081 59,862 
(1) General government expenditures include other financing uses and other, net. 
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Health and Human Services $17,202 17,019 14,606 12,570 14,682 15,074 12,414 12,877 13,280 12,117 



TABLE 3 

Culture and Recreation $18,795 17,012 17~69 18,714 17,824 21,850 20,381 22,213 22,975 22,397 

Urban Development and Housing $ 245 
4 223 358 166 176 239 326 271 

Debt Service $36,128 45,539 44,796 40,759 45,509 47,040 49,699 57,789 67,058 83,111 

- 135 - 

Total $378 143 352 522 355 209 364 834 372 794 423 328 422 257 432 552 487 502 465 131 



CITY OF NEW ORLEANS, LOUISIANA 
GENERAL AND DEBT SERVICE FUNDS REVENUES BY SOURCE (GAAP BASTS) LAST TEN FISCAL YEARS (UNAUDITED. AMOUNTS IN THOUSANDS 
Year 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Taxes $184 lOl 187 341 186 702 195 076 199 417 203 088 212 721 221 915 232 872 239,739 

Licenses and Permits 32,591 34A64 33,150 35,296 34,639 44,462 55,166 53,672 57,021 62,540 

Inter- governmenta $20,487 21,546 18,227 18,572 17,590 16.927 8,514 8,548 5,353 2,391 
(1) Other financing sources are included as miscellaneous revenues 
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Charges for Services Fines and Forfeits $ 37,666 $ 37,760 39,637 43,555 41,778 44,717 43,174 44,039 42,604 44,983 

11,682 10,326 10,856 10,430 10,498 12,957 11,515 10,803 12,575 13.367 



TABLE 4 

Interest Income $ 6,568 6,765 4,257 7,284 8,067 10,406 8,811 8,229 8,829 10,114 

Contributions, Gifts and Donations Miscellaneous (1) $ 292 16,047 30,742 6,612 484 588 6,614 1,128 9,300 1,309 

$ 37,421 7,472 21,896 20,208 22,916 23,710 27,451 24,102 58,501 25,278 
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Debt Service $40,357 35,075 35,675 36,782 39,578 40,787 43,048 44,828 48,617 48,649 

Total $ 371,165 356,796 381,142 373,815 374,967 397,642 427,014 427,264 485,672 458,370 



CITY OF NEW ORLEANS, LOUISIANA 
PROPERTY TAX LEVIES AND COLLECTIONS LAST TEN FISCAL YEARS (UNAUDITED, AMOUNTS IN THOUSANDS 

TABLE 5 

Fiscal Year Real estate taxes 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 Personal property taxes: 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Total Levied Collected through December 31, 2001 n 
$ 153,070 $ 151,176 149,627 146M51 ]45,005 155,297 157,517 163,715 172,016 199,666 209,441 
$ 75,053 72,866 74,955 79,258 85,470 88,126 94,777 98,467 105,951 110.058 

147.610 144,357 142,529 152,484 153,598 159,060 166,683 189,124 195,395 
$ 70,385 68,296 71,142 75.418 78,091 83,113 88,376 92,633 97,665 91,086 
- 138- 

98.76 98.65 98.57 98.29 98.19 97.51 97.16 96.90 94.72 93.29 
93.78 93.73 94.91 95.16 91.37 94.31 94.08 92.18 92.18 82.76 

Balance Outstanding at December 31, 2001 or.in 
$ 1,894 2,017 2,094 2.476 2,8 3,9 4.6 5,333 10,542 14,046 
$ 4,668 4,570 3,813 3,840 7,379 5,013 6,401 5,834 8,286 18,972 

1.24 1.35 1,43 1.71 1.81 2.49 2.84 3.10 5.28 6.71 
6.22 6.27 5.09 4.84 8.63 5.69 6.75 5.92 7.82 17.24 

Collected During 2001 Amount 
$ 202 221 229 1,269 593 1,274 1,541 3,636 7,224 195,395 
11 5 11 42 356 163 325 432 2,]32 91.086 



CITY OF NEW ORLEANS, LOUISIANA 
ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY LAST TEN FISCAL YEARS (UNAUDiTED, AMOUNTS IN THOUSANDS~ 

TABLE 6 

Flssa 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Real Property Personal Propert Net Assessed Value0) Estimated Actual Value Net Assessed Value Estimated Actual Value 
Tota Net Assessed Value 

Assessed to Estimated Estimated Actual Actual Value Value $ 935,752 $ 8,020,709 $ 468,707 $ 3,124,713 $ 1,404,459 $ 11,145,422 918,234 894,733 885,899 948,777 960,554 977,783 

7,870,555 456,806 3,045,373 7,669,118 467,805 3,118,700 7,593,398 8,132,351 8,233,296 8,380,973 1,013,240 8,684,889 1,159,821 9,941,294 1,214,098 10,406,525 

467,699 533,300 548,893 578,256 592.741 

3,117,993 3,555,333 3,659,287 3,855,040 3,951,607 628,860 4,192,400 65i,744 4,344,960 
(1) Amounts are net of the homestead exemption. 
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1,375,040 10,915,928 1,362,538 10,787,818 1,353,598 10,711,391 1,482,077 11,687,684 1,509,447 11,892,583 1,556,039 12,236,013 1,605,981 12,636,496 1,788,681 14,133,694 1,865,842 14,751,485 

12.6 12.6 12.6 12.6 12.7 12.7 12.7 12.7 12.7 12.6 



CITY OF NEW ORLEANS, LOUISIANA 
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS LAST TEN FISCAL YEARS (UNAUDITED, NUMBI-R OF MILLS) 

TABLE 7 Page 1 of 4 

Direct Property Tax Rates City alimony, Sec. 15 Act 4 of 1916; Art. X1V See. 24 Const. 1921 Act 151 of 1962 Interest and redemption city bond, See. 15, Act 4 of 1916 (Amended Act 575 of 1966) Special tax for sewerage, water and drainage, Act 197 of 1938 and Act 626 of 1960, Art. XIV, See. 23.1, 23.4-23.12 Const. 1921 Special tax for maintenance, operations and extension of the drainage system, Act 565 of 1966, Art. X1V, Sec. 23.2 Const. 1921 and Art VI, See. 22.36 and 32 Const. 1974.1 and Art. VII, Sec. 23, 1974 Consl. LSA R.S. 47:1705 (B) Special tax for establishing and maintaining a zoological garden ill Audubon Park, Art. X Sec. 10 and See. 801 of Title 39 Louisiana Const. 1972 approved by voters in a referendum November 1972 Special dedicated tax to operate the Public Library Act VII, Part 11 See. 23 of Louisiana Const. 1974, LSA R.5, 47:1705(B) approved by voters in November 1986 

2001 2000 1999 1998 1997 1996 1995 1994 1993 1992 
14.91 14.91 14.91 14.91 14,91 14,91 14.91 14.91 14,91 14.91 
26.90 26.90 26.90 26.90 26.90 26.90 26.90 26.90 26.90 26.90 

22.59 22.59 22.59 22.59 22.59 22.59 22.59 22.59 22.59 22.59 

.44 .44 .44 .44 .44 .44 .44 .44 .44 .44 

4.32 4.32 4.32 4.32 4.32 4.32 4.32 4.32 4.32 4.32 (Continued) - 140- 



CITY OF NEW ORLEANS, LOUISIANA 
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS LAST TEN FISCAL YEARS (UNAUDITED, NUMBER OF MILLS) 

TABLE 7 Page 2 of 4 

Special tax dedicated to maintenance of double platoon Fire Department and triple platoon Police Department, Act 7 of 1920 Art. XIV, See. 25, Const. 1921 Special tax (additional) for increase in pay to officers and members of Police and Fire Deparlmenl, Act 260 of 1928, Art. XIV, Sec. 25, Consl. 1921 Special lax to establish and maintain an 

2001 2000 1999 1998 1997 1996 1995 1994 1993 1992 

4.27 4.27 4.27 4.27 4.27 4.27 4.27 4.27 4.27 4.27 

2.13 2.13 2.13 2.13 2.13 2.13 2.13 2.13 2.13 2.13 
aquarium by the Audubon Commission Act. VII, Part 11 See. 23, of La, Const. 1974. LSA R-5, 47:1705(B) approved by the voters in November 1986 4.11 4.11 4.11 4.11 4.11 4.11 4.11 4.11 4.11 4.11 Special tax, Police without }iomestead Exemption: additional millages for police protection, Act 1103 of 1990; Art. VII, See. 23 Special tax, Fire without Homestead Exemption additional millages for fire protection, Act 1103 of 1990; Art. VII See. 23 Special lax, Neighborhood Housing Improvement 

5.26 5.26 5.26 5.26 5.26 5.26 5.26 5.26 5.26 5.26 
5.21 1.25 5.21 5.21 5.21 5.21 1.25 1.25 1.25 1.25 
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5.21 5.21 1.25 2.50 5.21 5.21 5.21 2.50 2.50 2.50 (Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS LAST TEN FISCAL YEARS (UNAUDITED, NUMBER OF MILLS) 

TABLE 7 Page 3 of 4 
2001 2000 1999 1998 1997 1996 1995 1994 1993 1992 Capital improvements & Infra- structure Trust Fund 2.50 2.50 2.50 2.50 2.50 2.50 Special tax, New Orleans Economic Development Fund Special tax, Parkways and Park and Recreation Department Special tax, Street and Traffic Control Device Maintenance Total direct property tax rates 

1.25 1.25 1.25 1.25 1.25 1.25 2.50 2.50 2.50 2.50 
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 
1.90 1.90 1.90 1.90 1.90 1.90 1.90 1.90 1.90 _ 1.90 100.04 100.04 100.04 100.04 100.04 100.04 )00.04 100.04 100.04 100.04 Overlapping Property Tax Rates Special tax to provide funds for Board of Assessors according to See. 1925.1, 1925.2A title 47 La. revised statute Act 450, 1986 1.19 1.19 1.19 1.19 1.19 1.19 1.19 1.19 1.19 1.19 Special tax, Orleans Parish Levee Board for support, maintenance and construction of levees and levee drainage as authorized by Act 6, Sec. 39, Const. 1974 5.46 5.46 5.46 5.85 5.85 5,85 5.85 5.85 5.13 5.85 Special lax, Orleans Parish Levee Board, for support, maintenance and construction of levees and levee drainage Art. XVI, See. 2 Const. 1921 amended, ratified Art. 6, See.31 of the 1974 Const 6.55 6.55 6.55 6.16 6.16 6.16 6.16 6.16 6.16 6.16 
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(Continued) 



CITY OF NEW ORLEANS, LOUISIANA 
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS LAST TEN FISCAL YEARS (UNAUDITED, NUMBF:R OF MILLS) 

TABLE 7 Page 4 of 4 

Special tax for Orleans Parish School Board, for support, maintenance and construction of Public Schools of the City of New Orleans as levied by said Board annually, Act 51 of 1920, Art. XII, Sec. 16 Const. 1921 Act 264 of 1926;s Act 751 of 1964 Special tax, Law Enforcement District of Orleans Parish, LRS 33:90001-9010 Total overlapping properly tax rates Total 

2001 2000 1999 1998 1997 1996 1995 1994 1993 1992 

53.05 52.70 51.10 48.80 45.40 45.10 .45.10 45.10 45.10 45.10 
3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 2.90 69.25 68.9 67.30 65.00 .61.60 61.30 .61.30 61.30 60.58 61.20 .1-69,29 ~ 167.3_____44 ~ 161.64 A61.34 161.34 ~ ~ 161.24 

Note: The above taxes are collected on the basis of 100% of valuation 
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(Concluded) 



CITY OF NEW ORLEANS, LOUISIANA 
COMPUTATION OF LEGAL DEBT MARGIN DECEMBER 31. 2001 (UNAUDITED. AMOUNTS IN THOUSANDS 

TABLE 8 

Assessed value Debt limitation - 35% of total assessed value* Amount of debt applicable to debt limitation:** General obligation bonds Limited tax bonds 
Less assets in debt service fund available for retirement of general obligation bonds Total amount of debt applicable to debt limit Legal debt margin 

$2,251,699 788.095 
464,495 8.910 473,405 
35.294 438.111 

*Per Act 4 of 1916 of the Legislature of the State of Louisiana, as amended by Act 576 of 1966, as amended by Act 420 of 1978, as amended by Act 159 of 1984, as amended by Act 1 of 1994. **Excludes revenue bonds 
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CITY OF NEW ORLEANS, LOUISIANA RATIO OF GENERAL OBLIGATION BONDED DEBT TO ASSESSED VALUE AND BONDED DEBT PER CAPITA LAST TEN FISCAL YEARS (UNAUDITED AMOUNTS IN THOUSANDS 
TABLE9 

Flsca Year ]992 1993 ]994 1995 1996 1997 1998 1999 2000 2001 

Ratio of Assessed Value General Bonded Bonded Real Estate and Obligation Debt to Debt Per Population* Personal Property Bonded Debt Assessed Value Capita (1) 497 497 497 497 497 497 497 497 485 485 
*Per 1990 and 2000 U.S. Census. 

$1,802,997 $ 442 142 1,770,985 1,786,595 1,784,739 1,914,889 1,969,443 1,969,443 2,212,297 2,173,287 2,251,699 
(1) Bonded debt per capita not in thousands 
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429 243 415 625 432 261 414 711 448 081 474 421 485 156 464176 464 495 

24.52 24.24 23.26 24.22 21.66 22.76 24.09 21.93 21.36 20.63 

890 864 836 870 834 901 955 976 957 958 



CITY OF NEW ORLEANS, LOUISIANA 
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES FOR TOTAL DEBT TO TOTAL GENERAL EXPENDITURES (NON-GAAP BUDGETARY BASIS) LAST TEN FISCAL YEARS (UNAUDITED, AMOUNTS IN THOUSANDS 

TABLE 10 

Fiscal Year 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 

Prlnclpa $11,580 12,614 13,618 11,538 17,550 17,870 17,245 30,185 38,787 46,155 

Interest $21,153 22,969 21,966 17,307 20,718 21,600 23,077 27,604 28,271 36,956 

'Total Debt Service $32,733 35,583 35,584 28,845 38,268 39,470 40,322 57,789 67,058 83,111 
(1) Includes general and debt service funds only 
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Ratio of Debt Service to Total General Total General Expenditures(I) Expenditures $374 233 356 962 365 562 392 713 385 177 438 574 420 855 437 048 460 973 491 532 

8.75 9.97 9.73 7.35 9.94 9.00 9.58 13.22 14.55 16.91 



CITY OF NEW ORLEANS, LOUISIANA 
COMPUTATION OF DIRECT AND OVERLAPPING DEBT DECEMBER 31, 2001 (UNAUDITED. AMOUNTS IN THOUSANDS 

TABLE 11 

City of New Orleans: General obligation, limited tax, and revenue bonds Sewerage and Water Board Audubon Commission Total direct City debt Overlapping debt: Orleans Parish School Board (1) Orleans Levee District (1) Total overlapping debt Total direct and overlapping debt 

Bonded Debt 
$ 640,465 155,020 59.864 855.349 
337,377 111.150 448~527 

Percentage Overlapping 
100% 100 100 
100 100 

Overlapping Debt 
$ 640,465 155,020 59.864 855.349 
337,377 111.150 448.527 

(1) The fiscal year of the Orleans Parish School Board and Orleans Levee District ends on June 30th Overlapping debt is based on June 30, 2001 financial information. 
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CITY OF NEW ORLEANS, LOUISIANA PROPERTY VALUE AND CONSTRUCTION LAST TEN FISCAL YEARS (UNAUDITED. AMOUNTS IN THOUSANDS 
Property Value Keal Estate Personal Total 1992 $8,020,709 $3,124,713 $11,145,422 1993 7,870,555 3,045,373 10,915,928 1994 7,669,118 3,118,700 10,787,818 1995 7,593,398 3,117,993 10,711,391 1996 8,132,351 3,556,167 11,688,518 1997 8,233,296 3,659,287 11,892,583 1998 8,380,973 3,856,747 12,237,720 1999 8,684,889 3,951,607 12,636,496 2000 9,941,294 2001 10,406,525 4,192,400 14,133,694 4,344,960 14,751,485 

Source: Department of Safety and Permits 

Construction eslaen 
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'ermlts Valuation 10,203 $54,735 11,358 99,151 2,993 98,675 2,595 105,590 2,163 79,469 2,131 62,761 1,962 104,227 2,089 122,342 2,223 136,686 2,170 111,804 

onreslaentia ermlts Valuation 1,241 $90,768 3,039 90,433 824 131,997 604 39,063 365 175,218 1,501 123,250 339 146,053 531 161,068 531 110,446 556 153,741 



TABLE 12 

L;ommerclal ermlts Valuation 1,033 $ 77,116 233 70,176 904 77,500 627 219,679 160 28,921 900 97,325 184 49,028 294 78,293 325 135,665 333 52,103 

nclu ermlts Valuatl( 2 $ 8,340 1 6,887 20 5,700 47 22,548 8 846 18 1,163 2 11,796 3 184 9 2,551 5 936 
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CITY OF NEW ORLEANS, LOUISIANA 
PRINCIPAL TAXPAYERS DECEMBER 31. 2001 (UNAUDITED. AMOUNTS IN THOUSANDS 

TABLE 13 

Name of Taxpayer Entergy Services BellSouth Telecommunications Banc One Hibernia National Bank Whituey National Bank ltarrah's Entertainment Jazzland AT&T International River Center Tenet 

Type of Business Electric and gas utilities Telephone utilities Financial institution Financial institution Financial institution Hospitality and gaming Theme Park Telecommunications Real Estate Managed Care 
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Percentage 2001 of Total Assessed Assessed Value Value $ 72,612 61,875 37,504 30,972 26,610 22,688 14,811 14,688 14,241 13~328 

3.89% 3.32 2.01 1.66 1.42 1.22 .79 .79 .76 .71 16.57% 



CITY OF NEW ORLEANS, LOUISIANA 
DEMOGRAPHICAL AND MISCELLANEOUS STATISTICS IUNAUDITED) 

TABLE 14 
Location Soutbcastcrn Louisiana betwcen Lake Pontchartrain and the Mississippi River Size: 363.5 square miles, with 199.4 square miles (5496) of land Pop ula rio n: 484,674 (2000 U.S. Census) Climate: Average winter temperature (October - March) 59,8 degrees; average summer temperature (April - September) 77.4 degrees; annual average humidity - 63%; annual average rainfall - 53.9 inches Public SafeO': Department of Police Police districts - 8 Budgeted positions - 2195.5 Department of Fire Fire districts - 6 Budgeted positions - 833 Public Works: Developed expressways 33 Paved roadways with curbs, gutters and subsurface drainage 1,063 Asphalt center s',rip roadways with some related subsurface drainage 359 Temporary surfaces, roadways 273 Unopened or undeveloped streets 29 

miles miles miles miles miles Total J,757 miles Budgeted positions - 368 Recreation: City of New Orleans Recreation Centers Stadiums Pools; Outdoor Indoor Tennis court locations Playgrounds Other unique sites (cultural activities) Acreage Associated agencies' acreage Municipal golf courses Budgeted positions Source: City Records 
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16 3 I0 113 6 560 4,691 4 244.25 
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Deloille & touche LLP Suite 3700 One Shell Square )'01 Poydras Street New O~leans, t ouislana 70139 3700 tel:(504) 581-2727 Tax: (504) 561-7293 www,us,deloil(e.com Under provisions of state law, this rebo!i i,; u puL~ ~ioctJnloi]t. ,A, c(,i;.~/Of the report h,~, ~), ~; :: ; 1 ;tte~ the erltity ~;~ :~ : r',.,: r appropriatr !H;t ofi~ci~Hs, l I~c, report is ~.,, ~, " " r, ~' " ,:),- :;I the ~]aton Rouge ( fl .L ., , ,! , :.:oi (]nci, where appropriate, at the om~.~ o) ~ne parish clerkof courl:, Release Date *~;" 
Del &Touche 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
The ltonorable Mayor and Members of the City Council of the City of New Orleans, Louisiana We have audited the general purpose financial statements of the City of New Orleans, Louisiana (the "City"), as of and for the year ended December 31,2001, and have issued our report thereon dated June 28, 2002. We conducted our audit in accordance with auditing standards generally accepted in fl~e United States of America and the standards applicable to financial audits contained in Gove/Tlme/ll Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether the City's general purpose financial statements are flee of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the determination of general purpose financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and accordingly, we do not express sueh an opinion. The results of our tests disclosed one instance of noneomplianee that are required to bc reported under Gove~wment Audithzg Standards and are described in the accompanying schedule of findings in appendix A as item 01-01. Matters involving compliance with laws and regulations related to federal financial assistance are reported on by other auditors in separate reports on compliance related to federal financial assistance programs. Internal Control Over Financial Reporting In plam~ing and performing our audit, we considered the City's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assuranee on the internal control over financial reporting However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable eorlditions involve matters coming to our attention relating to signifieant deficiencies in the design or operations of the internal control over financial reporting that, in our judgment, could adversely affect the City's ability to record, process, summarize and report financial data consistent with the assertions of management in the general purpose financial statements. Reportable conditions are described in detail in the attached appendix B. 
Deloitte Touche Tohmatsu 



A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in anaounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable condilions that are also considered to be material weaknesses. However, of the reportable conditions described in the attached appendix B, we consider comment No. 01-02 to be a material weakness. We also noted other matters involving the internal control over financial reporting that we have reported to the management of the City in a separate letter dated June 28, 2002. This report is intended solely for the information and use of the Audit Committee, management, the state of Louisiana Legislative Auditor and officials of the applicable federal and state agencies and is not intended to be and should not be used by anyone other than these specified parties. 
June 28, 2002 
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CITY OF NEW ORLEANS 
APPENDIX A SCIIEDULE OF FINDINGS COMMENT 01-01 Observation We noted during our audit that the City of New Orleans utilized pre-existing conlvacts to procure street and eoncrele repair services totaling $10,828,566, representing a 350% increase in the original awards. ]'he pre-existing contracts were executed during 1999 as a result of low-bid awards to two contractors totaling $1,378,170 and $1,020,475, respectively. Such contracts, which were for the provision of the street and concrete repairs similar in nature to the 2001 repairs, were initially issued for periods ending in year 2000, but were extended through the year 2001. The original bid advertisement in 1999 for the pre-existing contracts specified a certain level of quantities pertinent to the street and concrete repairs. In our opinion, tile awarding of $10,828,566 in similar services in 2001 results in a change order outside of the scope of the original contract. In such cases, federal and state laws require thai such services be competitively procured. Recommendation The City should properly monitor and follow bid laws for contracts in progress, Manal~ement's Response Management does not concur. The Deputy City Attorney has reviewed the files and has issued an opinion that the City did riot violate public bid laws. Consultation has been undertaken with the office of the State Attorney General to obtain its concurrence but a resolution has not been reached at Ibis time. Completio!~ Dale N/A Contact Reginald Zeno, Director of Finance Juanita Bradford, Interim Purchasing Agent Michael Botnick, Assistant City Attorney 
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CITY OF NEW ORLEANS 
APPENDIX B 
MATEIOAL WEAKNESS COMMENT 01-02 FIXED ASSET INVENTORY Observation The City of New Orleans (the "City") has not completed an inventory of its significant fixed assets for a number of years to confirm additions and deletions. In the year ended December 31, 1998, the City attempted to implement a new Fixed Asset Management System in AFIN Advantage 2.0. During the conversion from the previous fixed asset system to the new system, complete listings of prior assets owned, current year additions, and current year deletions were not added to this new system. This shortcoming in the conversion process has precluded the City from producing a complete listing of all assets that agrees to the general ledger for the past three years. Without an accurate detail of all fixed assets owned, the City has experienced difficulties relating to fixed asset management, recording additions and disposals, and safeguarding its assets. As an example, the City has only reported approximately $78,000 in fixed asset deletions in the current year. Recommendation 111 preparation for the implementation of Governmental Accounting Standards Board Statement No. 34, "Basic Financial Statements and Management's Discussion and Analysis for STate and Local Govermnent," the City's consultants prepared a listing of all fixed assets over $5,000. This detail listing was generated fi'om the City's internal fixed asset system but it did not agree to the general ledger as of December 31,2001. We strongly reconamend that the City perform a complete physical inventory before December 31,2002 in order to accurately report its fixed assets under the new reporting model. Also, a policy should be adopted to ensure that periodic counts take place on a quarterly basis and these counts are reconciled to the general ledger. Finally, controls should be put in place to monitor the safekeeping of all fixed assets and procedures should be established to report the disposals of these fixed assets. Manal~ement's Response Management concurs with the recommendation. A physical inventory will be conducted in August 2002 Based on staff limitations the Bureau of Accounting will begin planning for periodic counts on a semi-annual basis. _C~lelion Date August 31, 2002 Contact Wayne DeLarge, Comptroner Juanita Bradford, lnterim Purchasing Agent Earl J. Kilbride, MIS Director 
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REPORTABLE CONDITIONS COMMENT 01-03 CASFI-BANK RECONCILIATIONS Observations The City did not perform reconciliations of certain of its bank accounts on a timely basis, and in the ease oflhe disbursement clearing account, the reconciliation was not performed accurately. Also, the process employed in reconciling bank accounts was not standardized, creating unnecessary inconsistencies in the formal of lhe bank reconciliations. Also, there are certain deposit and disbursement accounts thal are reconciled separalely by finance and treasury. It was holed lhat discrepancies exist between the reconciliations performed by the separate functions, These accounts also have reconciling items that were not cleared in a timely manner. Recommendation We recommend that the function of cash reconciliations be assigned to a single department. In addition, we recommend lhat the City implement a reconciliation process which idenlifies and resolves on a timely basis all oulslanding reconciling items. As in prior years, we also recommend thai in order that all accounts be reconciled in a standardized format, the City should develop a standardized process and format of its bank reconciliations. Finally, the C.ity should consider implementing a eentralized cash management function that would enable the City to monitor its cash balances, consolidate numerous aeeounts, and project its ability to meet its future cash requirements through formalized monthly cash flow forecasts. Marmeemenl's Resnonse Managemenl concurs. The Bureau of Accounting will be officially responsible for all bank reconciliations in the future. A standard format will be developed. Cash flow reporting is an area thal will require additional staffexpertise and assistance. However, plans are being developed 1o prepare cash flow reports on a monthly basis, Completion Dale August 31,2002 Contact Cynthia Foster, Treasurer Wayne DeLarge, Comptroller 
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COMMENT 01-04 RECONCILIATION OF DUE TO/DUE FROM COMPONENT UNITS Observalion During our testing of due to/due from component units, we noted that there were numerous out of balance conditions between the City's financial statements and various component units. The City is not following its own guidelines that were established in January 1998 that required quarterly reconciliation of the due to/due from balances with component units. Recommendation Accounting personnel should begin to follow the City's policy to reconcile these balances on a quarterly basis. There also should be a procedure where a due to/due from matrix is prepared by accounting personnel that would provide a detail of each component unit balance and the City's related balance. This matrix should be reviewed by the comptroller on a quarterly basis and any differences should be resolved immediately. Mana~cnlenl's Resnonse Management concurs. The Bureau of Accounting vacancies have remained unfilled for several reasons related 1o budget constraints, salary limitations, etc. However, the Bureau will begin preparing due to/due from reconciliations on a senti-annual basis and as positions are filled these reconciliations will be prepared oll a quarterly basis. Co Q~!plelion Date December 31,2002 
.Contact Wayne DeLarge, Comptroller Ronnie Ravain, Purchasing Agent Earl J. Kilbride, MIS Director 

-6- 



STATUS OF TIlE 2000 RECOMMENDATIONS The following is a summary of the 2000 recommendations from our report dated June 28, 2001 and the status of implementation thereof: 
COMMENT 00-1 Fixed Asset Inventory - Management will count assets every three years and reconcile property balances quarterly. .COMMENT 00-2 Worker's Compensation and Financial Liability - Management will monitor the third party scrvice provider. COMMENT 00-3 Cash - Bank Reconciliations - Management will coordinate efforts 1o improve process. COMMENT 00-4 Reconciliation of due to/from components units - management concurs that quarterly reconciliations must be provided. 

Partially Not lmmplemented /mmA~emented lm__mplemented 
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Oeloitte &~ouche ~~P Suite 3700 One Shell Square 701 Poydras Street New Odea~s, [~uisiana 70t 39 3700 ~~~: {504) 58t-2727 Fax:(504) 561-7293 www,us,deloit [e ,~on~ 
June 28, 2002 The Honorable Mayor and Members of the City Council of the City of New Orleans, Louisiana 

RIICI':I\Tfl JU~ 31 
Ol~l(ll~l. +sL+ cor~ _~*~+~+ 

Dear Mayor and Members of the City Council: !~. In planning and performing our audit &the general purpose financial statements of the City of New Orleans, Louisiana (the "City") for the year ended December 31, 2001 (on which we have issued our report dated June 28, 2002), we developed the following recommendations concerning certain matters related to its internal control and certain observations and recommendations on other accounting, administrative, and operating matters. A description of the responsibility of management for establishing and maintaining internal control, and of the objectives of and inherent limitations of internal control is set forth in the attached Appendix and should be read in conjunction with this letter. Our comments are presented in Exhibit ] and are listed in the table of contents thereto. See also "Status of the 2000 Recommendations" on pages 12 through 13. ]'his report is intended solely for the infornmtion and use of the Audit Committee, management, the State of Louisiana Legislative Auditor, and officials of applicable federal and state agencies and is not intended to be and should not be used by anyone other than these specified parties. We will be pleased to discuss these comments with you and, if desired, to assist you in implementing any of the suggestions. Yours truly 

Deloitte "l-ouche Tohmatsu 

Under provisions of state law, this report ts a pub c document. A copy of the repc,rl ha~ be~.n ~:ul:,mit~o~t t,-, the entit/, arid oth(;r ap~r( [~:~.)tf, [; ! , . :r!::~'~t " i,]* ?,hr ii,,i[~iI t(OU[~C ~,f if( r/ it, , L ~' h:;' :' '- '~lbCii~OI ~nt~, /','t'q"I(! appropriate, at th(~ oh'~( e of the/)arish clerk of COurt. Re/ease Date 
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EXItlBIT I INTERNAL CONTROL STRUCTUItE ACCOUNTS PAYABLE DETAIL Observation The City does not maintain a detail of accounts payable for the General, Special Revenue, Grant Recipients and Capital Project funds that agrees to the general ledger. In addition, management does not review the detail listing of accounts payable to ensure its accuracy. As an example, the detail of the Grant Recipient Fund did not reconcile by approximately $4,000,000. Recommendation We recommend that the City develop and maintain a detail of its accounts payable for all funds. Such a detail would minimize the potential for material adjustments 1o the general purpose financial statements, and if used properly, may assist in the management of cash tlow by aging the City's accounts payable more accurately. Currently, such an aging of accounts payable does not occur. Mana~ement's Resnonse The Bureau of Accounting does maintain a detail listing of accounts payables that resides in the general ledger of each fund. However, a report does not exist that provides this detail. We will proceed to develop a report through program changes. ~!etion Dale September 30, 2002 Contact Calvin Aguillard Wayne DeLarge GENERAL AND POLICE LITIGATION RESERVES 

The data that the City compiles and provides tu the actuaries for its police and general litigation claims is insufficient and incomplete to perform an actuarial analysis based on appropriate actuarial methods and reasonable assumptions; rather, the estimate of reserves is based on extremely limited data and information 



Recommendation Wc recommend that the City maintain a database of all claims that would include specific information about claim occurrence, judgment, settlement, and payment. In addition, a third party review of the data system should be performed for possible improvement and identification of inefficiencies. Also, a standardized filing system should be implemented for all case files. This database would provide accurate information to external third parties and facilitate proper maintenance of these claims in order to minimize liability. Manal~ernent's Resnonse We concur with auditor's recommendations and we will proceed with developing methods of getting information through a cooperative endeavor with outside auditors and consultants. 
_Completion Date Ongoing Contact Charles Rice, City Attorney USERTERM1NAT1ONPROCEDURES Observation The City of New Orleans does not have a formal procedure for the removal of system access for employees who have been terminated or transferred. The process that the City follows currently is to allow the account of the terminated user to suspend automatically after a period of inactivity. There is a risk that unauthorized use of the terminated user access can occur before the account is suspended Unauthorized activities of terminated users are difficult to track. Also, without a consistent process, transferred (people changing departments) users with changed access requirements may result in violations of segregation of duties as additional access may be given without revoking the previous access. Recommendation 
Collaborating with human resources will allow the MIS department to become aware in a timelier manner when there are personnel changes that will affect user access to the network and various applications maintained by the MIS department. Human Resources should notify IT on job changes and terminations on an immediate basis so that access can be modified/terminated on a timely basis. Manaeement's Resnonse MIS will generate a one time termination report for the systems security administrators. A regular weekly production report will be generated with new termination thereafter. The massive report will be completed by July 2, 2002, and thereafter on each Wednesday after payroll. Completion Date July 2, 2002 
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Contact Earl Kilbride, MIS Director INTERNET CONNECT! ON Observation The City has implemented an lnternet connection, and has begun utilizing the connection in a limited capacity, with intentions to expand this use. Only users with Chief Administrative Officer authorization may use this resource. The risk of creating an lnternet connection could result in external attacks, release of confidential information, and destruction of systems. The information security policies have not been updated 'to reflect Ibis expansion of risk. The City has plans to expand its presence on the Internet and allow system access via that path. Allowing access to the lnternet without establishing an Internet Security and Usage Policy could result in usage not consistent with the City's expectations. The security policy should address key issues related to how the City will ensure that its risk and exposure are minimized. We would expect an Internet Security and Usage Policy to document the business purposes for the Intemet and overall strategy for minimizing risks and exposures to the Interact. This strategy would guide the procedures, such as "access and use" that users follow to help ensure consistent usage and risk mitigation. 

Manal~ement's Response MIS will develop a written Interest Security Policy Completion Date January 1,2003 Contact Earl J. Kilbride, MIS Director ANTI VIRUS SOFTWARE O.Qbservafion_ During the procedures performed in January 2002, we noted that there is not a citywide policy on maintaining up-to-date anti-virus software on workstations. Our understanding is that each department is responsible fo," determining the need for anti-virus software. Although many viruses can be detected and eliminated by current firewa]l and server anti-virus technologies, there is risk that viruses can still cause damage if transferred by email attaetmaent or disk (floppy, CD-ROM, etc.). Users with Internet access can become infected by outside email services such as Hotmail. 
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Recommendation The City of New Orleans should adopt a policy that all workstations connected to the wide area network contain anti-virus software with up-to-date file definitions that will reduce the risk of virus infection and damage. The Management Information Services Department should administer the implementation of anti- virus software and periodically "push-out" new file definitions to user workstations. Manaeement's Resnonse The City has purchased a site license for eTrust, Computer Associates Anti Virus software. MIS is in the process of installation and creation of a definition source. The virus protection software will start to go to workstations in the next 30 days. Co_CoqB!pletion Date The rollout will start within the next 30 days. It should be completed by October 30, 2002 Contact Earl Kilbride, M1S Director PROGRAM CHANGES Observation Based on our high-level review over program change control procedures, we found that there is not a consistent requirement for end users to lest out and formally approve program changes prior to movement into production. This could result in changes not consistent with user expectations. There are no formal testing procedures outside of what the programmers perform. Generally, the programmers are expected to test the modified programs using test data. Users should also be testing the program to ensure it meets the expectations; however, there is no requirement for users to lest changes, and thus, often the programs are not tested. Without sufficient program change controls, management cannot he reasonably assured that changes made to the application systems are appropriately requested, authorized and implemented. Recommendation Formal program change procedures should include steps where users test all programs prior to movement into production. This should include a formal sign-off indicating their approval of test results. Management Response We agree with recommendation 
_Completion Dale August 1, 2002 Contact Earl Kilbride, M1S Director 

-4- 



ACCOUNTING, ADMINISTRATIVE AND OPERATING MATTERS FUND BALANCE OF THE GENERAL FUND .Observation Over the last several years, the City has appropriated portions of its prior year fund balance in its general fund in order to meet increasing expenditure requirements. For four of the past five years, expenditures in the general fund have exceeded revenues. Since December 31, 1998, the undesignated portion &the fund balance in the General Fund has declined from $13.1 million to $2.7 million at December 31,2001. Recommendation Many municipalities establish minimum levels of fund balance beyond which levels they will not exceed except in unusual or extraordinary circumstances. We recommend that the City establish for budgeting purposes a minimum level of fund balance to protect it from unanticipated drops in revenue or increases in expenditures. Manaeement's Resoonse The City concurs with the recommendation to increase the amount of the unappropriated fund balance. Because of fiscal constraints, it may take two to tlu'ee years to bring the fund balance to a desirable leve Completion Date Ongoing Contact Kimberly Williamson, Chief Administrative Officer INTERNAL AUDIT FUNCTION Observation Currently, the City's internal audit function is limited in the scope and breadth of its activities due to insufficient size and staffing levels of its staff. The size and complexity of City operations warrants the allocation of additional, qualified personnel to perform internal audit activities on an ongoing basis. The internal audit function is an important element in providing assurance to the City that its internal control structure is adequate and functioning properly. The lack &significant ongoing internal audit activities may expose the City to an undue level of risk of loss of financial resources, instances of noncompliance or other control risks. The following is a suggested list of areas in which an internal auditor could add significant value to the City: ~ Internal control reviews 
~ Independent audits of various accounts and financial activity ~ Federal program compliance reviews ~ Accounting policy compliance reviews ~ Additional operational reviews and specialprojects 
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Due to the existing staffing level and workload of the Internal Audit department, internal audit activities arc not being performed on a regular basis. As a result, the City must place greater reliance on its systems of internal control and the annual external audit to provide assurance relating to its financial statements and control systems. The City also cannot proactively perform audits to isolate problem areas or identify areas of weakness which may exist. 

Mana~ement's Resoonse Internal Audit functions are now outsoureed. The Chief Administrative Office is currently considering what adjustments may need to be made, specifically whether or not a mix of outsourcing and in-house effort would be more effective. .Cg_mpletion Date Ongoing ~.ontacl Kimberly Williamson, Chief Administrative Officer FINANCIAL STATEMENT PREPARATION Observation At fiscal year-end, the Accounting department personnel prepare trial balances for all funds of the City to prepare the annual financial report. Accounting department personnel spend a significant amount oftime preparing year end trial balances in a personal computer-based spreadsheet program. The City's general ledger software does not currently prepare the reports needed by the Accounting department for the creation of the annual financial report. Manually reentering the data is inefficient and increases the potential for error in creating the annual financial report. Recommendation Explore alternatives to manually reentering information that is already maintained in an electronic format These alternatives could include: Development of automated reports lhat meet the Accounting department's needs Establishing a responsibility and a time frame for testing the system's ability to download data to a personal computer-based spreadsheet template that meets the accounting department's needs. Mana~ement's Response Concur 
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Completion Dale 
Contact Wayne DeLarge, Comptroller NEW REPORTING MODEL Observation The Governmental Accounting Standards Board ("GASB") has adopted new requirements for annual financial statements of state and local governments. GASB Statement No. 34 "Basic Financial Statements and Managemenl's Discussion and Analysis for State and Local Governments" will significantly change the way governments report lheir finances to the pubhc. The financial reports prepared under the new system will not only improve information provided for major funds, but, most importantly will provide financial information from a total government perspective. Under GASB Statement No. 34, the City will be required to provide: (1) a financial manager's analysis discussing the City's overall financial position and results of the previous year's operations, (2) a statement of net assets and a statement of activities disclosing all of its assets, liabilities, revenues, and expenses, (3) disaggregated information about the most important or major funds, including the general fund, and (4) a supplementary schedule comparing original, final, and actual informalion on the budgetary basis for the City's general fund and major special revenue funds. .Recommendation In order to avoid delays in issuing Comprehensive Annual Financial Reports under the new reporting model, the City should continue the process of reviewing the new GASB statement and working wilh its consultanls to implement the required revisions to the financial statements. Also, as part oflhis plan, the City should continue lo gather any additional information that will be required under GASB Statemenl No, 34. Finally, the City should continue assessing the cost to implement the new statement in order for these amounls to be included in future budgets. Manaeemenl's ResPonse Coneur. Planning for the implementation of GASB 34 will commence immediately Completion Date 
Contact Reginald Zeno, Direclor of Finance Wayne DeLarge, Comptroller 
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BUSINESS CONTINUITY PLAN QbLservation Critical business processing functions may not be recovered in the event of major damage or inaccessibility of key City facilities. Currently, the City of New Orleans lacks a "Business Continuity Plan." A Business Continuity Plan (BCP) contains the necessary arrangements to perform key business functions in the event of a disaster. A plan would help reduce the financial costs and the time necessary to replace key processing components after a disaster. ]'he first step in completing a BCP involves a Business Impact Analysis (BIA) to identify key business processes, their criticality to the organization, the impact &not providing those processes, potentia threats, and the likelihood of occurrence to the organization. The plan would be developed from an overall business perspective and would identify all business processes; however, the plan would only address those business processes deemed critical. Recommendation We recommend the development of a comprehensive, business-driven disaster recovery program, which not only concerns the recovery of data processing, but also puts heavy emphasis on preventing such disruptions and covers all critical business resources (e.g., work site, facilities, human resources, and technology, and business process activities). Management should first perform a BIA, which will drive the recovery strategy Based on this analysis, a BCP should be prepared and its effectiveness tested on a periodic basis to ensure continued existence of the organization in the event of a disaster. A BCP should include, but nol be limited lo 
The identification of key automated business processes required to continue when a disaster is declared Declaration procedures and respective roles and responsibilities. Escalation procedures. Interim manual procedures and communications. 7'he specific arrangements to recover those key processes identified, including personnel, facilities, telecommunications, supplies and equipment. A process to identify changes within the organization and make updates to help ensure that the plan remains current. ~ Periodic testing, where feasible and cost effective, to help ensure that the plan is operationa Man~t,~ement's Rem~onse The City has a comprehensive emergency operations plan which is updated at least annually which covers work sites, facilities, human resources and equipment. Co gmpletion Date 
Contact Kimberly Williamson, Chief Administrative Officer 
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BUDGETANALYSIS Observation Currently, the City has 11o centralized formal analysis of budget to actual results during the year or at year end. It was noted that several departments independently perform this function as well as the CAO's office. These analysis were not consolidated into a single place, and in many cases the variance analysis varied from the individual department to the CAO's office, especially in the case of expenditures. Recommendation We recommend that the City perform an analysis of budget to actual results on a regular interval (e.g. monthly). Additionally, the analysis should incorporate the analysis performed at the department level. An increased understanding of the variances of budget to actual throughout the year would enhance the City's ability to identify the use of its resources in the most effective manner possible. Also, such analyses could be used to project the implications of budget variations on the projected operating results for the budget year thereby providing an early warning for potential budget shortfalls. Managemenl's Resl)onse The Chief Administrative Office prepares monthly budget-to-actual reports for the City Council Reports and reporting schedules are currently under review. Co CQ~letion Date 
Contact Kimberly Williamson, Chief Administrative Officer TRUST FUNDS Observation Duri~g our audit of expendable and nonexpendable trust funds, we noted that none of these trust funds were documented by formal legal trusts that could be located. Additionally, the following funds have had no activity recorded for many years even though many require annual expenditures to be made for specified purposes and have assets remaining in the funds: a. lsaac Delgado Memorial This fund was established for the use and benefit of the Isaac Delgado Trade School (currently Delgado Community College). b. John MeDonough School "/'his fund was established for the support of public schools 
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c, Lafayette Cemetery #1 Under Will of Lilly Violet The ordinance under which the fund, Lafayette Cemetery ~ql Under Will of Lilly Violet, was established requires the City to carry out the terms of the bequest, which states that the income be spen! for the perpetual care and maintenance and repairs &the family tomb in Lafayette Cemetery #l and placing flowers thereon three times a year, d. Mahalia Zimmennan Tomb "/'his fund was established according to the terms &the will &Mrs. Mahalia Zimmerman for the care and improvement of her tomb and grounds in Washington Cemetery. e, Mrs. Otto Joachim This fund was established according to the terms of the will of Mrs. Otto Joachim to perpetuate a subseriplion of National Geographic Magazine for the New Orleans Public Library. f. Place deFrance - Joan of Arc g. Sickles Legacy The Sickles Legacy Fund was established by the bequest of Mr. Simon Van Antwerp Sickles, in which he bequeathed to the City of New Orleans a portion of his estate to establish a City Dispensary for gratuitous dispensing of medicine and medical advice to the poor of the City. h. Helen Adler Levy Library This fund was authorized 1o establish and maintain the Helen Adler Levy Memorial Room at the New Orleans Public Library. i. Kiwanis Club Lee Circle Sprinkler System The Kiwanis Club Lee Circle Sprinkler System Fund was established in 1977 by a donation of $4,200 by the Kiwanis Club 1o install a Subterranean Lawn Sprinkler System at Lee Circle. Ella West Freeman Foundation This fund was established for the purpose of producing copies of the Masonry Maintenance Guidelines Manual to be used by the Vieux Carte Commission. Recommendation We recommend that additional research of these trust funds be performed to determine the legal status and necessity of maintaining these funds in trust for others. Additionally, the Cily should implement a system for determining whether the requirements of each of these trusts are being met, and the Board of City Trusts should become more involved in monitoring the activities of~those funds which fall under its jurisdiction. Manal~ement's Resoonse We concur and will forward to the appropriate agencies for review and determination 
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Complelion Date Ongoing Contact Charles Rice, City Attorney RECONCILIATIONS OF URBAN DEVELOPMENT ACTION GRANTS Observation The City maintains a listing of outstanding amounts receivable under the Urban Development Action Grants (UDAG) separately in the Accounting Department and in/he Mayor's Department of Economic Development. It was noted that the listings of amounts outstanding do not agree. For instance, the American Can UDAG loan of $1,000,000 was listed by the Accounting Department and not listed on the detail prepared by the Mayor's Department of Eeonomie Development. The total differences of these schedules amounted to approximately $6,000,000. Recommendation We recommend that the Accounting Department and *,he Mayor's Office of Economic Development reconcile the detail of the outstanding amounts receivable under UDAG. In addition, we recommend that the reconciliation of the UDAG account be designated to one department within the City. Manaeement's Resnonse Concur. The Bureau of Accounting maintains the official financial records of the City. Those records will be periodically provided to the Office of Economic Development. 
Conviction Date July 1, 2002 Contact Wayne DeLarge, Comptroller 



STATUS OF TIlE 2000 RECOMMENDATIONS The following is a summary of thc 2OOO rccommendations from our report dated June ,2001 and lhe status of in~plementation thereof: 

Management should develop a database of current and historical general and police reserves and workers' compensation reserves. 
A detailed review of outstanding encumbrances should be performed at the end of each fiscal year. The internal audit department should consider periodically performing surprise paycheck distributions at the various City departments, requiring proper identification of employees, Maintain debt amortization schedules and implement the GFS module rela~.ing to the general long-tem~ debt account group in the general ledger system. Implement additional procedures to control the use of copyrighted software including the authorization of periodic audits of installed software and centralized filing of software Reevaluate workloads and staffing levels in the Finance Department. Many municipalities establish minimum levels of fund balance beyond which levels they will not exceed except in unusual or extraordinary circumstances. The City should establish for budgeting purposes a minimum level of fund balance. Consider expanding the size and staffing levels of the internal audit department. 

Partially Not l___mplemented Implemented lmmplemented 

- 12- 

X 

X 

X 
X 



Explore alternative to manually reentering information that is already maintained in electronic format. 
~ Begin the processing of assessing its records regarding the historical cost of infrastructure. ~ Review the capitalization policy to determine the cost/benefit of recording fixed assets with low dollar values or shofl li~spans ~ A Disaster Recovery Plan needs to be developed, documented and tested, ~ Additional research of certain trust funds should be performed to determine their legal status and whether the requirements of each of these funds are being met. ~ The City should exercise additional oversight of component units to ensure that their financial reports will be received in a timely manner. ~ The City should consider developing a formal long-term fiscal plan, 
Dail-in access - Management Information Systems will generate a report that display unsuccessful attempts at gaining access to the system. 
Investments - Management will reconcile the investment portfolio to the general ledger on a monthly basis. 
Capitalization policy - Management should consider increasing the capitalization limit to $5,000. 

Partially Not lm_~lem_ented I m mmmmmmmmm__p!e meu t e d nl nlnlnlnlnlnlnlnln~plement ed 

X 
X 
X 
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APPENDIX MANAGEMENT~S RESPONSIBILITY FOR, AND THE OBJECTIVES AND LIMITATIONS OF TltE INTERNAL CONTROL The following comments concerning management's responsibility for internal control and the objectives of and the inherent limilafions in lhe inlemal control structure are adapted from lhe Statements on Auditing Standards of tile American Institute of Certified Public Accounlants. Mana~ement's Resnonsibilitv 
Management is responsible for establishing and maintaining internal control. In fulfilling tiffs responsibility estimates and judgments by management are required to assess the expected benefits and related costs of controls. O.Q_b~b "ectives The objectives of internal control are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that transactions are executed ill accordance with management's authorization and recorded proper/y to permit the preparation of financial statements in accordance with accounting principles generally accepted in tile United States of America. Limitations Because of inherent limitations in ally internal control structure, misstatements due to error or fraud may occur and not be detected. Also, projection of any evaluation of internal control to future periods are subject to the risk that the internal control may become inadequate because of changes in conditions or that the degree of compliance with the policies and procedures may deteriorate. 
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Michael If. tlluuo, CI'/*. Alcido J, lolv;don, .h., CI'A Wal0o 0. Mote|, Jr.. CPA 
INDEPENDENT AUDITORS' REPORT ON TIlE SCI1EDULE OF EXPENDITURES OF FEDERAL AWARDS 

To tim Members of the City Council and the l lonorable C. Ray Nagin, Mayor City of New Orleans, l,ouisiana 
We have audited tim Schedule of Expenditures of Federal Awards of the City of New Orleans, Louisiana, for the year ended December 31,2001. The Schcdulc of Expenditures of Federal Awards is the responsibility of'the management of the Ci,ty of New Orleans. Our responsibility is to express an opinion on the Schedule of Expenditurcs of Federal Awards based on our audit. The accompanying Schedule of Expenditures of Federal Awards is not a part of the City of New Orleans' general purpose financial statements for the year ended Deccmber 31, 2001. The general purpose financial statements were audited by other auditors whose report has been provided to us. We conducted our audit in accordance with auditing standards generally accepted in the United States of America, Government Auditing Standards issued by the Colnplrollcr General of the United Slates, and the provisions of Office of Managcmen,t and Budget Circular A-133, Audits of Stales. Local Govcmmenls and Non-Profit Organizations. Those standards and tim provisions of OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the Schedule of Expenditures of Federal Awards is flee of material missla,tenaent. An audit includes examining, on a "test basis, evidence supporting ̀the amounts and disclosures in the Schedule of F.xpendflures of Federal Awards. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evalua,ting tim overall presentation of the Schedule of Expenditures of Federal Awards. We believe ,thal our audit provides a reasonable basis for our opinion. 
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INDEPENDENT AUDITORS' REPORT ON TIlE SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE, (CONTINUED) 

To the Members of the City Council aud the llonorable C. Ray Nagin, Mayor City of New Orleans, Louisiana Page 2 
In our opinion, the accompanying Schedule of Expenditures of Federal Awards of the City of New Orleans presents fairly in all material respects, the expenditures of federal awards of all federal programs for the year ended December 31, 2001, in conformity with accounting principles generally accepted in the United Stales of America. As fi~rll~er discussed in Notes 4, 5 and 9, the City of New Orleans has been requested by federal agencies to remit funds for ineligible and disallowed costs, and has failcd to comply wflh ccrtain contractual and progrannnatic requirements with regard to its federal awards programs during the year ended December 31, 2001 find in previous years. The determination ofwhelhcr the identified instances of noncompliance will ultimately result in a disallowance of costs cannot be presently determined. Also, as discussed in the Current Status of Other Federal Audits on page 81, Ihe City of New Orleans has not received the results of the U. S. Deparhncnt of l]ousing and Urban Devclolnnent's Monitoring/Technical Assistance site visit for the year ended Decclnber 31, 2001. As a result, we are unable to determine if there are instances of noncompliance which should be reported and also may be material to the Schedule of I';xpenditures of Federal Awards. Accordingly, the Schedule of Expenditures of Federal Awards does not include any adjustments for those matters. In accordance with Governlnent Auditing Slandards, we have also issued a report dated June 14, 2002 on our consideration of/he City of New Orleans internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Governmcnt Auditing standards, and should be read in conjunction with this report in considering lhc rcsulls of our audit. Also, that report identified instances of noncompliance. 

zz,~ BRUNO & TERVALON LLP CERTIFIED PUBLIC ACCOUNTANTS 
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CITY OF NEW ORLEANS NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS FOR THE YEAR ENDED DECEMBER 31, 2001 

NOTEI= BACKGROUND: 
The City of New Orleans, Louisiana, (the City) was incorporated in 1805. The City's system of government ~s established by its Home Rule Charter which became effective in 1954. The City operates under a Mayor- Council form of government. The City provides the following types of services as authorized by its charter: public health and safety, streets, sanitation, water and sewerage, planning and zoning, recreation, and genera] administrative service. Education and welfare are administered by other governmental entities. 

NOTE 2 - SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS: The accompanying Schedule of Expenditures of Federal Awards presents the activity of all Federal award programs of the City that were received directly from Federal agencies or passed through other governmental agencies. The City has prepared this Schedule of Expenditures of Federal Awards to comply with the provisions of Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. OMB Circular A-]33 stipulates that a Schedule of Expenditures of Federal Awards be prepared showing total expenditures for each federal awards program as identified in the Catalog of Federal Domestic Assistance and for other federal financial awards that have not been assigned a catalog number. 
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CITY OF NEW ORLEANS NOTES TO TItE SCItEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 

NOTE 3 - BASIS OF ACCOUNTING/PRESENTATION Grant expenditures in the Schedule of Expenditures of Federal Awards are generally recognized under the modified accrual basis of accounting when the related liability is incurred, if measurable. Vacation and sick leave are expenditures of federal recognized when paid. Current grant include direct expenditures and expenditures awards passed through from another governmental agency The accounting policies of the City conform to generally accepted accounting principles as applicable to governmental units. The preparation of the Schedule of Expenditures of Federal Awards in conformity with generally accepted accounting principles requires management to make assumptions that affect the reported amount of expenditures during the reporting period. Actual results could differ from those estimates. 
NOTE 4 - OUESTIONED COSTS The City of New Orleans and certain sub-recipients who received funds from the City have expended certain federal grant funds in a manner that may have violated certain restrictive provisions of the related grants. The related questioned cost amounts as reported in the current and prior Single Audit reports pertinent to such actions excluding audit findings that were no longer valid based upon the provisions of OMB Circular A-]33 Section 315(b) (4) are as follows: Program Year City of New Orleans December 33., 1996 through December 31, 2000 December 31, 2003 Total 

].7 

Amount 
$ 5,380,862 3,474,837 $ 8,855~699 



 

CITY OF NEW ORLEANS NOTES TO TIIE SCHEDULE OF EXPENDITURES OF FEDERAl, AWARDS (CONTINUED) FOR TIlE YEAR ENDED DECEMBER 31, 2001 
NOTE 4 - 

NOTE 5 - 

, CONTINUED : Sub-Recipients December 31, 1994 through December 31, 2001 Total $iL 69~ 263 $ L_6_~2_63 
Also, as a result of sub-recipient monitoring performed by independent accountants, questioned costs totaling $726,355 was noted. See page 90 for further details. The ultimate resolution or determination as to whether the questioned costs will be allowable or unallowable under the affected grants will be made by the various funding sources and cannot be determined at this time. As such, management of the City is presently unable to determine a reasonable estimate of the possible federal claims for refunds of the noted grant funds. Accordingly, no provision or adjustment has been made to the Schedule of Expenditures of Federal Awards. 

El) As of the date of this report, funding sources have reviewed the operations and activities of certain programs and have rendered determinations as detailed in the status of other audits performed by Federal Auditors. Such ineligible/disallowed costs aggregated $7,527,95] with repayments and credit reductions of such ineligible/disallowed costs totaling $5,532,360 as of December 31, 2001. When required, the repayment of the ineligible/disallowed costs is funded from non-federal funds. However, the Schedule of Expenditures of Federa] Awards has not been adjusted for any such repayments. See pages 80 and 81 for further details. 
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CITY OF NEW ORLEANS NOTES TO TIlE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE6- GRANTEE LOANS-UDAG: The City has received certain grant awards from the United States Department of Housing and Urban Development (HUD) for the purpose of providing loans to the private sector for completion of projects that will stimulate economic development activity in the City. Twelve individual loans are outstanding at December 31, 200], totaling $12,988,619 which bear interest at rates ranging from zero percent-to-seven percent. These loans are receivable over a fifteen-to-thirty-year period and are recorded as deferred revenue at December 31, 200]. Once loan payments are received and the project is accepted by HUD, the City may use the amounts received for other allowable economic development activities as specified ill the grant agreement. During the year ended December 31, 2000, the City utilized $I,000,000 of UDAG program income to fund the American Can Project. Such funding was in the form of a loan which beared interest at 2% and matures in January 2040. The future maturities of grantee loans receivable as of December 31, 2001, are as follows (in thousands of dollars): 

Year Ending December 31, 
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$i__2~ 988,6~9 



 

CITY OF NEW ORLEANS NOTES TO TIlE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 7 - ItUD SECTION 108 LOANS: During the years ended December 31, 1999 and 2000, the City entered into contracts for Loan Guarantee Assistance under Section 108 of the Housing and Community Development Act of 1974, with the Secretary of Housing and Urban Development (HUD) as guarantor. The City received these loans in order to fund its commitments to Jazzland for the development of a theme park and to American Can. During the years prior to and as of December 31, 2001, $25,300,000 was disbursed to Jazzland and $5,000,000 was disbursed to the American Can Project. The management of the City of New Orleans has not indicated what effect this condition will have on the required repayments. These loans consist of notes bearing interest at either 8.70% to 8.75% or variable interest rates based npon the London Interbank Offered Rate (LIBOR). Repayments totaling $924,482 have been received by the City of New Orleans through December 33, 2003.. As of December 31, 200], the entire remaining balance of $29,375,518 is recorded as a liability in the City of New Orleans' General Long-term Debt Account Group. 
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CITY OF NEW ORLEANS NOTES TO TIIE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 
NOTE 7 - It UD SECTION 108 LOANS, CONTINqJED: 

The requirements to amortize the remaining Section ]08 loan is as follows: 
2002 2003 2004 2005 2006 Thereafter Sub-Total American Can Project< 2002 2003 2004 2005 2006 Thereafter 

Interest Pr inc ip_a]_ $ 1,263,622 ],10],580 3.,390,820 ],287,289 ],39],574 18,14~33 --9, 97~4_57_ 24~3375,5 ] 8 
-0- 69,02]. 93,649 95,535 97,460 __$~Z~354 . 4,644,335 Sub-Total _2,23.3,087 _5~5 000,000 Total 
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$~2,189,544 $~9,375,518 



 

CITY OF NEW ORLEANS NOTES TO TIlE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR TltE YEAR ENDED DECEMBER 31, 2001 
NOTE 8 - BROWNSF1ELD ECONOMIC DEVELOPMENT INITIATIVE GRANT During the year ended December 31, 2000, the City received a Brownsfield Economic Development Initiative (BEDI) grant in the amount of $I,000,000 that was utilized to fund the City's American Can Renewal project. The City disbursed $500,000 to the project in the form of a grant with the remaining amount of $500,000 being required to be repaid at 2% interest. The loan matures in January, 2040. The requirements to amortize the BEDI loan is as follows: Year 2002 2003 2004 2005 2006 Thereafter Total 

22 

Interest Principal $ i0,000 9,966 9,792 9,603 9,412 ~72,536 
$ -0- 6,902 9,365 9,554 9,746 __4464j 433 $221,309 $=500,00q 



 
CITY OF NEW ORLEANS NOTES TO TIlE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR TIlE YEAR ENDED DECEMBER 31, 2001 

NOTE 9 - CONTINGENCY : The City of New Orleans is a recipient of numerous grants and awards of Federal funds. These grants and awards are governed by various Federal guidelines, regulations, and contractual agreements. The administration of the programs and activities funded by these grants and awards is under the control of the City of New Orleans and is subject to audit and/or review by the applicable funding sources. Any grant or award funds found not to be properly spent Jn accordance with the terms, conditions, and regulations of the funding source may be subject to recapture. The audit of the federal award programs of the City of New Orleans for the year ended December 31, 200] disclosed instances of non-compliance that may be material to the Schedule of Expenditures of Federal Awards, but for which the ultimate resolution cannot presently be determined. 
NOTE 10 - MAJOR FEDERAL AWARDS PROGRAMS: The City of New Orleans' major federal awards programs for the year ended December 31, 2001, were determined based upon program activity. The City's major federal awards programs for the year ended December 31, 2001, were al] federally assisted programs for which program activity was equal to or greater than $2,482,090 during the year ended December 31, 2001. Additionally, six (6) Type B high risk programs with funds less than $2,482,090 were substituted for three Type A low risk programs. 
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CITY OF NEW ORLEANS NOTES TO TItE SCItEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR TIlE YEAR ENDED DECEMBER 31, 2001 

NOTE 11 
Of the federal expenditures presented in the Schedule of Expenditures of Federal Awards, the City of New Orleans provided federal awards to subrecipients as follows: Program Title Special Supplemental Program Community Development Block Grants Urban Development Action Grant 

Federal CFDA Number 

Special Purpose Grants Emergency Shelter Grant Shelter Plus Care 

Amount provided To SubrecimJents 
10.557 $ 69,065 14.218 8,000,525 14.221 14.227 14.233 14.238 Home Investment Partner- ship Program 14.239 Housing Opportunities for Persons with AIDS 14.24] Title V Delinquency Program Local Law Enforcement and Block Grant Weed and Seed Comprehensive Domestic Violence Welfare-to-Work Workforce Investment Health Center Grants for Homeless Population Demonstration Grant Empowerment Zones Program HIV Emergency Relief Formula Grant Healthy Start Initiative Total 
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16.548 16. 16. 592 595 16.588 17.253 17.258 26 93. 93. ]5] 194 93.585 93.914 93.926 

450,000 809,337 758,655 
8,494,]72 1,800,944 37,960 1,355,681 78,868 222,180 4,067,407 1259/ 0 2,439,812 277,802 347,459 364,534 5,356,597 1,972,424 



 
CITY OF NEW ORLEANS NOTES TO TIlE SCItEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR THE YEAR ENI)ED DECEMBER 31, 2001 

NOTE 12 - STAT_ E GRANTS The City of New Orleans receives non-federal funds from the State of Louisiana to programs. expenditures as follows Expenditures 
perform certain public and adjustments to for the year ended December 3], 2001 are 

State Grantor Agency/ Proqram Name Contract Number Louisiana Department of Health Carver High Clinic B.T.W. School Clinic Mobile Dental Care EPSDT Dental Carver Clinic B.T.W. Clinic Crisis Trauma Center 

1415855 1946796 188005] 1880027/188019/ 35 5633611/ 544064 563359/544064 MH00-IS-358 MH99-15-407 
Louisiana Department of Culture Library State Aid Pontchartrain Park/ Schabel Playground/ Gert Town 
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n/a 261-361 

Expenditures and A d_jd'ustments 
$ 46,866 10,027 64,855 86,8]5 102,226 28,189 145~40Q 4 84 Z42~ 
105,848 151,664 2 57 ,_s_3~ 



 
CITY OF NEW ORLEANS NOTES TO TIlE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 2001 

NOTE 12 - STATE GRANTS, CONTINUED State Grantor Agency/ Prooram Name Contract Number Expenditures and A_djd'ustments LA DePartment of A,~riculture and Forestry Urban and Community Forestry O0-NDRL-P $ ~602 Facilitv Planninm and Control St. Bernard Center Improvement Behrman Stadium F 1020SA FPC50ML 
Louisiana Department of Family Services 

3.6,597 
_534,740 

Hearing Office Program 355700]34 67,373 Louisiana Department of Transportation and Development Earhart Corridor Tchoupitoulas Street 742-07-26 742-07-62 207,023 3,915,962 9,122,985 Total State Grant Expenditures $ 5~474,588 
NOTE 13 - JOB TRAINING PARTNERSHIP ACT (JTPA 

NOTE 14 - 
$9,302 of JTPA grant funds under CFDA 17.246/17.250 were transferred to and utilized to fund workforce Investment Act program expenditures. 
SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR WOMEN. INFANTS AND CHII,DREN - FOOD ISSUANCE 
The City of New Orleans, in conjunction with the State of Louisiana Department of Health and Hospitals, administers the Women, Infants and children Supplemental Program (WIC) . As a result, eligible participants received WIC drafts to obtain WIC food packages totaling $8,403,980. 
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Michael [:, liltlrK), CI'A Aloide J, lOlvOlolh0r., CI'A Waldo J1 Motel, Jr., CI'A 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Members of lhe City Council and the Honorable C. Ray Nagin, Mayor of the City of New Orleans New Orleans, Louisiana 
We have audilcd the Schedule of Expenditures of Federal Awards of the City of New Orleans, Louisiana as of and for the ),cat" ended Dccember31, 2001, and have issued our report thereon dated June 14, 2002. The general purpose financial statements were auditcd by other auditors whose report has been provided to us. We conducted our audit in accordance with auditing standards generally accepted in the United Slates of America and the standards applicable to financial audits eontained in Governnlent Auditing Stan(!ards, issued by lhe Comptroller General of the United Slates. As discussed in Notes 4, 5 and 9, the City of New Orleans has been requesled by federal agencies 1o remit funds for ineligible and disallowed costs totaling $1,995,591 and has failed to comply with certain contractual and programmatic requirements with regard to its federal award programs during the year ended December 31, 2001 and in previous years. Such failures to comply with ecrlain conlraetual and progranmaatic requirements resulled in queslioned cosls totaling $8,855,699. Also, as described on page 81, the City of New Orleans has not received the results of the U. S. 1)cl~arlmenl of Housing and Urban Dew:lopnlent's naonitoring/tcchnical assistance site visit for lhe year ended l)ccembcr 31,2001. 
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 INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAl, CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE W1TIt GOVERNMENT AUDITING STANDARDS 
To tile Members of tile City Council and the 1 lonorable C. Ray Nagin, Mayor of the City of New Orleans New Orleans, l,ouisiana Conq)lianee 

(CONTINUED) 

As part ofoblaining rcasonable assurance about whether tim City of Ncw Orleans' Schcdulc of Expenditures of Federal Awards is free of material misstatcnmnt, wc performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance wilh which could have a direct and material effect on the determination of the Schedule of Expenditures of Federal Awards' amounts. However, providing an opinion on compliance wflh those provisions "rvas not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests of compliance disclosed instances of noncompliance tbat might be malcrial to the Schedule of Expenditures of Federal Awards, but for which the ullimalc resolnlion cannot presently be determined. The instances of non-compliance are identified in Schedule 11 as audit findings 2001-01 and 2001-02. Also, our December 31, 2001 audit of the federal programs resulted in questioned costs totaling $3,474,837, which is material to the Schedule of Expenditures of Federal Awards, but the ultimate resolution cannot bc presently determined. We also noted other immaterial instances of noncompliance that we have reported to management of the City of New Orleans in a scparalc letter dated June 14, 2002. Under the terms and conditions of certain contracts and grants, the City of New Orleans disburses grants and awards to certain sub-recipients who are audited by other independent auditors and monitored by Independent Accountants engaged by the City of New Orleans and the City Council of New Orleans. Also, the CitS~ of New Orleans is periodically audited by federal agencies. The other independent auditors, independent accountants and federal auditors have fimfished their audit mad agreed-upon procedures reports to us. The audit and agreed-upon procedures repmls contained instances of non-compliance pertaining to programmatic and financial activities of certain sub-recipients and tim City of New Orleans. The scope of our work was not sufficient to express, and we do not express an opinion on the completeness of the findings. However, information on the effect of the reported findings is included in the Current Status of Other Audits and Program Reviews performed by Federal Auditors and other Independent Auditors section starting on page 80 and the Summary of 1 and progranmaatic monitoring on page 90 



 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITll GOVERNMENT AUDITING STANDARDS (CONTINUED) To tile Members of the City Council and the llonorablc C. Ray Nagin, Mayor of the City of New Orleans New Orleans, Louisiana INTERNAL CONTROL OVER FINANCIAL REPORT1NC In planning and performing our audit, we considered tile City of New Orleans' intcrnal control over financial rcpor(irlg ill order to determine our auditing procedures for the purpose of expressing our opinion on the Schedule of Expenditures of Federal Awards and not to provide assurance on the inle1nal control over financial reporting. Other indcpcnden| auditors issued a report in which they reported scparatcly on the results of their study and evaluation of the City of New Orlem~s internal comrol over financial reporting as a part of thcir audit of the general puq~ose financial statements. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal conttx)l that might be reportable conditions and, accordingly, v,;ould not necessarily disclose all reportable conditions that are also considered to be malcrial weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce 1o a relativcly low Icvel the risk that misstatements in amounts that would be malcrial in relation 1o the Schcdulc of Expenditures of Federal Awards beilag audited may occur and not be dctectcd within a timely period by employees in the normal course of performing their assigned functions. Wc noted no matters involving the internal control over financial repotting and its operation that we consider to be material weaknesses. Itowcver, wc did note other matters involving the internal control over financial reporting that we have reported to managcmcnt of the City of New Orleans in a separate letter dated June 14, 2002. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORT][NG BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 1N ACCORDANCE WITII GOVERNMENT AUDITING STANDARDS (CONTINUED) To the Members of the City Council and the Honorable C. Ray Nagin, Mayor of the City of New Orleans New Orleans, Louisiana This report is intended for the information and use of the members of the City Council, the Mayor of the City of New Orleans, management and federal awarding agencies and pass- through cnlities aud is not intended and should not be used by anyone olher than these specified parlies. 

BRUNO & TERVALON LLP CERTIFIED PUI~LIC ACCOUNTANTS June 14, 2002 
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Mi[:haollL|~rmlo, CI'A Ak:ido d. ](!lV[llOll, Jl., [:I'A W~d(Io J. Molot, Jr., (;f'A 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITlt REQUIREMENTS APPLICABLE TO EACII MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITlt OMB CIRCULAR A-133 

To the Mcmbcrs of lhe Cily Council and the I ]onorablc C. Ray Nagin, Mayor oflhc City of New Orleans Ncw Orleans, I.ouisiana 
ConHflianee We have audiled the compliance of the City of New Orleans with the types of compliance requircments dcscribcd in the U. S. Office of]l_ ~anagement and Bud egeJfOMB) Circular A- 133 (.Dml.ff_iance S*~l?l.,leme**l lhal are applicable to each ofils major fedcral programs for lhc year ended l)eccmber 31, 2001. The City of New Orleans' major federal programs are identified in the summary of the independent auditors' results seclion oflhe accompanying schedule of findings and questioned costs. Compliance wilh the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of the City of New Orleans' management. Our responsibilily is to express an opinion on the Cily of New Orleans' compliance based on our audit. We conducted our audit of compliance in accordance with auditing standards generally accepted in the United Stales of America; the standards applicable to financial audils contained in Government Audilit~mlards, issued by tim Comptroller General of the United Stales; and OMB Circular A-133, Audits of St~ Local Govermnents. attd Non- Pr_L~qt Orggnizations. Those standards and OMB Circular A-133 require that we plan and perform lhe audit to obtain rcasouable assurance about whether noncompliance with lhe 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE W1TIt REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITIt OMB CIRCULAR A-133 

To the Members of the Cily Council and lhe llonorable C. Ray Nagin, Mayor oflhc City of New Orleans Ncw Orleans, Louisiana 
(CONTINUED) 

types ofcompliauce requirements referred to previously that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a lest basis, evidence about the City of New Orleans' compliance with those requirements and performing such other procedures as we considered necessary in the circumslances. We believe thal our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the City of New Orleans' compliance with those requirements. As described in Schedule 111, audit findings 2001-04, 2001-07, 2001-09, 2001-11, 2001-12 and 2001-13 ira the accompanying schedule of findings and questioned costs, the City of New Orleans did not comply with the requirements to properly procure contracts, monitor departmental activities and compliance with the Davis-Bacon Act, ensure allowable activities were performed, document program income and compliance with matching and site- inspection requirements, that arc applicable 1o its tlome Investment Partnership, Emergency Shelter Grant and Community Development Block Grant programs. Compliance with such requirements is necessary in our opinion, for lhe City of New Orleans to comply with requirements applicable to those programs. Ira addition, the results of our audit procedures disclosed instances of non-compliance wilh the previously noted requirements that are required to be reported in accordance with OMB Circular A-133 and which are described in Schedule 11I in the accompanying schedule of findings and questioned costs as items 2001- 03, 2001-05, 2001-06, 2001-08, 2001-10, 2001-14,2001-15,2001-16, and 2001-17. In our opinion, except for the City of New Orleans' failures to properly procure contracts, monitor departmental activities and compliance with the Davis-Bacon Act, ensure allowable activities were performed, document program income and compliance wilh matching and site inspection requirements, as described in the preceding paragraph, the City of New Orleans complied, in all material respects, with the requirements referred to above that arc applicable (o each of i(s major federal programs for the year ended December 31,2001. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITIt REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE 1N ACCORDANCE WITH OMB CIRCULAR A-133 

To tile Mcmbers of the City Council and tile I tonorable C. Ray Nagin, Mayor of'the C~'~y of New O~leans New Orleans, Louisiana 

(CONTINUED) 

Under tile terms and conditions of certain contracts and grants, the Cily of New Orleans disburses grants and awards to certain sub-recipients who are audited by other independent auditors and monitored by Independent Accountants engaged by tile City of New Orleans and the City Council of tile City of New Orleans. Also, the City of New Orleans is periodically audited by federal agencies. The other independent auditors, independent accountants and federal auditors have furnished their audit and agreed-upon procedures reports to us. The audit and agreed-upon procedures reports contained instances of non- compliance pertaining to programmatic and financial activities of certain sub-recipients and the City of New Orleans. The scope of our work was not sufficient to express, and we do not express an opinion on the completeness of the findings. Itowever, information on tile effect of the reported findillgs is included in the Current Status of Other Audits and Program Reviews performed by Federal Auditors and other Independent Auditors section starting on page 80 and the Summary of Other Independent Accountants fiscal and progralnmatic monitoring on page 90. 
nternal Control Over Coml)lianee The managelnent of the City of New Orleans is responsiblc for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grauts applicable to federal programs. In planning and performing ore" audit, we considered the City of New Orleans' interna] control over compliance with rcquirelncnts that could ha~,e a direct and matelial effect on a major federal program in order lo delcrmine our auditing procedures for the pm])osc of expressing our opinion on compliance and to lest and ,eport on internal control over compliance in accordance with OMB Circular A-133. 



 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE 1N ACCORDANCE WITH OMB CIRCULAR A-133 

To tile Members of the Cily CouJleil and lhe llonorable C. Ray Nagin, Mayor oflhe City of New Orleans Ncw Orleans, Louisiana 
(CONTINUED) 

We noted certain matters involviug tile internal control over compliance and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming Io our allention relating Io significant deficiencies in lhe design or operalion of the inlemal conlrol over compliance that, in our judgment, could adversely affect tbe City of New Orleans' ability to administer a major fcderal program in accordance with applicable requirements of laws, regulations, contracts and grants. Reportable conditions are described ill Schedule III in the accompanying schedule of findings and questioned costs as items 2001- 03, 2001-04, 2001-05,2001-07,2001-08,2001-09, 2001-11,2001-12, 2001-13, 2001-14, 2001-15, 2001-16 and 2001-17. A material wcakness is a condition in which the design or operation of one or lnore of the internal conhol components does not reduce to a relatively low level the risk lhat noncompliance with applicable requirements of laws, regulations, contracts and grants thal would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in lhe norlnal course of performing their assigned fimctions. Our consideration of file internal control over compliance would not necessarily disclose all mailers in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe that tile reportable conditions entitled Procurement, Internal ConlroI-Departmental Programmatic Activities, Davis-Bacon Act, Allowable Aclivilies, On-Site Inspections, Program Income, Financial Reporting, Reporting, Cost Allocation and Matching are material weaknesses. Such reportable conditions are identified as audit findings 2001-04, 2001-05, 2001-07, 2001-09, 2001-11, 2001-12, 2001-13, 2001-14, 2001-15 and 2001-17. We also noted other matters that we have reported to lhe management of tile City of New Orlcans in a separate letter dated June 14, 2002. 



 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITIt REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Members oflhe City Council and thc I Ionorable C. Ray Nagin, Mayor of the City of New Orleans New Orlcans, Louisiana 
(CONTINUED) 

Tiffs report is intended solely for the information and use of the members of the City Council, the Mayor of the City of New Orleans, management and fedcral awarding agcncies and pass- through cntitics and is not inlended to be and should not be used by anyone other than thcsc specified parties. 
7" ~  2.,1.,t9 BRUNO & TERVALON LLP CERTIFIED PUBLIC ACCOUNTANTS 

June 14,2002 



SCHEDULE I 
SUMMARY OF THE INDEPENDENT AUDITORS' RESULTS 



 
SCItEDULE 1 CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS SUMMARY OF TItE INDEPENDENT AUDITORS' RESULTS FOR TIlE YEAR ENDED DECEMBER 31, 2001 

1. Type of report issued on the financial statements m~flualified 2. Did the audit disclose any reportable conditions in internal control no 
3. Werc any of the reportable cdnditions material weaknesses no 4. Did the audit disclose any noncompliance which is material to the financial statements of the organization ~ uncer_taintv exists whcreby the ultimate resolution nnol r~resenllv be determined 5. Did the audit disclose any reportable conditions in internal control over m~or programs __yes . 6. Were any of the reportable conditions in internal control over major programs material weaknesses __yes . 7. Typc of report issued on compliance for major programs qtjalified 8. Did the audit disclosc any audit findin~,s which the independent auditors arc rcquircd to report under OMB Circular A-133, Section 510(a) _~yc~__. 9. The following is an identification of major programs CFDA Name of Number Federal P~ 10.557 Special Supplemental Nutrition Program for Women, Infants and Children 14.218 Community Development Block Grant 14,221 Urban Development Action Grant - Cunmlativc I'rogram income 14.231 Emergency Shelter Grant 14.239 Home Investment Partnerships Program 16.592 Local Law Enforcement Block Grant program 17,250 Job Training Partnership Act 17,253 Welfare to Work 17.258/17.259/17.260 Workforce Investment Act 93.914 lily Emergency Relief Project Grant 36 



 
SCIIEDULE 1 CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS SUMMARY OF THE INDEPENDENT AUDITORS' RESULTS FOR TltE YEAR ENDED DECEMBER 31, 2001 (CONTINUED) 

]'he dollar threshold used to distinguish between Type A and Type B Programs, as described in OMB Circular A-133, Section 520(b) is as follows: Program 
Type A Amount ~ $2,482,090 Did the auditee qualify as a low-risk auditee under OMB Circular A-133, Section 530 no. 



SCItEDULE II 
FINANCIAL STATEMENT FINDINGS FOR TIlE YEAR ENDED DECEMBER 31, 2001 



 
SCHEDULE II CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FINANCIAL STATEMENT FINDINGS 

COMPLIANCE Audit Findine Reference Numbc 2001-01 Monitoring cderal ific Federal Award Identification CFDA Title and Numbe 14.218 Community Development Block Grants 14.221 Urban Development Action Grant-Cmnulative I'rogram hlconac 14.221 Urban I)evelopment Action Grant-American Can 14.239 tlome Investment PartnersMp Program 14.246 Brownsfield Economic Development 14.248 CDBG-Section 108 16.548 Delinquency Prevention 16.592 Local Law Enforcement Block Grant 17.249 WIA H-IBVisa 17.253 Welfare-to-Work 17.258/17.259/17.260 Workforce Investment 93.914 HIV Emergency Relief Conditions and Recommendation We noted during our audit that the City of New Orleans had continued to take the necessary steps to improve its monitoring of sub-recipient activities. Tiffs was performed by management of the City of New Orleans having certain enaployees and independent accountants perform fiscal, programmatic monitoring and desk reviews of certain snb- recipient's financial and programmatic activities and the City Council of New Orlcans having engaged certain independent accountants to perform fiscal and programmatic monitoring of certain sub-recipients. 
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SCHEDULE 11 CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FINANCIAL STATEMENT FINDINGS 

COMPLIANCE, CONTINUED Audit Findine Reference Number 2001-01 Monitoring, Continued Conditions and Reconmaendation Continued As noted in the previous paragraph, thc City of New Orleans has continued to ilnprovc its fiscal and programmatic monitoring of sub-recipient activities. IIowevcr we arc still uncertain as to the ultimate effect this improved condition has on the Schedule of l';xpenditurcs of Federal Awards. Also, as turthcr described in audit finding 2001-03, certain sub-recipient contracts did not include A-133 language, certain sub-recipient audit rcporls arc delinquent and programmatic monitoring of certain sub-recipient requires fiwthcr improvement. Wc recommend that the management of the City of New Orleans continue to ensure sub- recipients activities arc fiscally and programmatically monitored. Also, we reconnnend that the management of the City of New Orleans rotate the fiscal monitoring and desk reviews of agencics that have established adequate internal control over financial reporting and compliance systems, 
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SCIlEI)ULE II CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FINANCIAL STATEMENT FINDINGS 

COMPLIANCE Audit Findine Reference Numbc 2001-02 I'rocuremcnt Federal Program and Specific Federal Award Identification CFI)A Title and Nmnbc 14.218 Conmnmity Dcvelopnaent Block Grants Conditions and Recommendatio As described in audit finding 2001-04, we noted that the City of New Orleans utilized pre- existing contracts to procure grant allowable street and concrete repair services totaling $10,828,566. Thc management of the City of New Orleans has indicated that the present procurement policy provides for increasing, decreasing or adjusting an awarded contract, provided such additional services are consistent with the ,;ervices provided in the original award and the contract term is extended, We recommend that management of the City of New Orleans take the necessary steps to resolve this condition. 
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SCHEDULE 11I 
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED DECEMBER 31, 2001 
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SCHEDULE 111 CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS NTERNAL CONTROL OVER COMPI,IANCE AND FEDERAL COMPLIANCE Reference Numbe 2001-03 Monitoring 

1 and Specific Federal Award Identification 
CFDA Title and Number 

~)uestioned Costs 
$~ 

14.218 Community Development Block Grants 14.221 Urban Development Action Grant-Cumulalive Program Income 14.221 Urban Development Action Grant-American Can 14.239 1 lome Investment Partnership P,'ogram 14.246 Brownsficld Economic Development 14.248 CDBG-Section 108 16.548 Delinquency Prevention 16.592 l.ocal Law Enforcement Block Grant 17.249 WIA lt-IB Visa 17.253 Welfare-to-Work 17.258/17.259/17.260 Workforce Investment 93.914 111V Emergency Relief Federal Award Year 
December 31,2001 Federal Agencies 
U.S U. S U.S U. S 
l)cpartmenl of Labor I)cpartment of t Iealth and Human Services I)cpart,nent of tIousing and Urban Development Department of Justice 
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SCItEDULE III CITY OF NEW ORLEANS SCIIEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Audil Findinu Reference Numbe 2001-03 Monitoring, Continued l~ass-Throu~,h Enlity 
Criteria Slate of Louisiana ()MB Circular A-133 Compliance Supplement Part 3, Section M stipulates that a pass- through enlity is responsiblc for the monitoring of the sub-recipienl's activities to providc rcasonablc assurance that the sub-recipient administcrs federal awards in compliance with federal requirements. This responsibility includes identifying federal award information and compliance requirements to the sub-recipient and ensuring requircd audits are performed. 
Conditions and l)ersoeclives We noted during our audit the following conditions Thc mauagement of the Cily of Ncw Orleans failed to include in contracts, ccrlain award information and A-133 audit requirements and failcd to obtain A-133 audit reports for lhc following grant programs and relatcd sub-recipients: 
_CFDA/Grant Program 4.218 4.221 4.221 4.246 
14.248 14.239 16.592 

Community Development Block Grant Urban Development Action Grant UDAG-American Can Brownsfield Economic Development Initiative Community Development Block Gran! Section 108 I lome Investment Partnership Local Law Enforcement Block Grant 43 

Sub-Recipient Contract Deficiencies Delinquent A-133 Audil Reports 



 
SCttEDULE llI CITY OF NEW ORLEANS SCttEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPI,IANCE AND FEDERAL COMPLIANCF, 
At, dit Findinu Reference Nmnbe 2001-03 Monitoring, Continued tives. Continued 

Cause 

Sub-Recipient Contract CFDA/GranI Program Deficiencies 16.548 Delinquency Prevcntion 17.249 WIA ll-IB Visa 93.914 t IIV Emergency Relief Total 
1 
Z 

Delinquent A-133 Audit Reports 
1 1 _!1 2& The programmatic monitoring methodology, and documentation of sub- recipients requires further improvement for lhc following grant programs and related sub-recipients: 

CF1)A/Grant l'rogram 
14.221 Urban I)evelopment Action Grant-Cumulative Program Income 16.592 Local Law Enforcement Block Grant 17.258/17.259/17.260 Workforce Investment Act 93.914 HIV Emergency Relief The completion of all scheduled programmatic monitoring was not performed for the Welfare to Work progrmn (C, FDA 17.253). 

The management of the City of New Orleans is continuing to improve its internal contro procedures for monitoring. 
44 



 
SCIIEDULE I11 CITY OF NEW ORLEANS SCIIEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPI,IANCE AND FEDERAL COMPLIANCE Audit Findin~ Reference Numbe 
2001-03 Monitoring, Continued Questioned Cost For pro]roses of these conditions, we have not questioned any costs Elf eel The City of New Orleans is cominuing to ensure that sub-recipients are monitored in accordance with federal requirements. Rcconmmndation We recommend that the Cily of New Orleans continue in its efforts to ensure that a fiscal and programmatic monitoring system is completely established that would bc in compliance with federal requirements and also provide to the City a comfortable degree of assurance with regard to ensuring sub-recipients comply wilh federal, state and city regulations. 
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SCHEDULE llI CITY OF NEW ORLEANS SCHEDULE OF FIND1NGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPI,IANCE AND FEDERAL COMPLIANCE Audit l'indinu Refcrcnce Numbe 
2001-04 Procurcment _Qucslioncd Cost 
d Srmcific Federal Award Identificati CFDA Title and Number 14.218 Community Development Block Grants 

cdcral Award Yea l)ecember 31,2001 Fcdcral Agcncics 
Criteria 

$-o- 

U. S. Deparlmcnt of Itousing and Urban Development 
OMB Circular A- 133 Compliance Supplement Part 3, Section 1 stipulates that procurement slandards should be established that provide full and open eompelition. 
Conditions and Persnective We noted during our audit that the City of New Orleans utilizcd prc-exisling contracts to procure street and concrete repair services totaling $10,828,566, rcprcscnling a 350% increase in the original awards. The pre-existing contracts were cxecuted during the 1999 year as a result of low-bid awards to two contractors totaling $1,378,170 and $1,020,475, respectively. Such contracts, which were for the provision of the street and concrete repairs similar in naturc to the 2001 repairs, were initially issued for periods ending in the year 2000, but were extended through the year 2001 without any subsequent full and open competition. 
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SCItEI)ULE Ill CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCI,; Findin~ Reference Num 2001-04 Proctlrement, Continued Conditions and Perspective, Continued The agreements for the pre-existing contract.,; specified a certain period the required services were to be provided. In our opinion, upon expiration of/he contract period, the required services were required to be competitively procured. 
Cause The City of New Orleans procurement policy allows the increase, decrease, or adjustlnent of an awarded contract, provided such additional services are consistent with the services provided in the original award and the contract term is extended. Questioned costs For purposes of this condition, we have not questioned any costs. As a result of our audit we noted that such services were allowable under the terms and conditions of the grant. Effect In our opinion, the City of New Orleans has not complied with the federal and slate public bid law because the contract was not re-bid after the initial contract period expired. l~,ccommendation We recommend thai management of the City of New Orleans take the necessary steps to resolve this condition. 
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_SCIIEDULE Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS NAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Findin~ Reference Number 2001-05 Inlcrnal Conhol - l)eparlmental l'rogt'ammatic Activities Program and Soecific Federal CFDA Title and Number 10.557 10.565 14.221 14.238 

Questio_ned Costs 
$- 0:_- 

Special Supplemental - W1C Commodity Supplemental Food Program Urban Development Action Grant-Cunmlative Program Income Shelter Plus 14.218 Conmmnity Development Block Grant 16.592 Local Law Enforcement Block Grant 20.205 Stale and Conmmnity Highway Safety 83.534 Emergency Management 93,585 Empowerment Zones Programs 93.1410012 EPSDT Medical and Dental Services 93.194 Demonstration Grants Federal Award Year 
December 31,2001 Federal Ag~ncies U. S. Department of ltousing and Urban Development U. S. Department ofltealth and Human Services U. S, Department of Justice Federal Emergency Management Agency U. S. Deparlmenl of Transportation U. S. Department of Agriculture 
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SCIIEDULE III CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE t Findinu Reference Numbe 2001-05 Internal Control - Departmental Programmatic Activities, Continued Pass-Through Entity 
Criteria State of Louisiana 
OMB Circular A-133 Compliance Supplement Part 3, Section A stipulates that grant activities must be allowable under the terms and conditions of the grant. The A-102 Common Rule requires that non-federal entities receiving federal awards establish and maintain internal control designed to reasonably ensure compliance with federal laws, regulations, and program compliance requirements. 
Conditions and PersDeclives We noted during our audit that the City of New Orleans could improve its internal control procedures with regard to monitoring departmental federal programmatic activities. At December 31,2001, certain departments of the City of New Orleans expended $7,404,879 to perform programmatic activities. Also, the City of New Orleans provided Shelter Plus Care, Demonstration, and UDAG grants to eligible participants totaling $1,573,319 and performed roadway construction totaling $1,227,427. ltowever, certain internal control procedures and characteristics as presented in the Internal Control-Integrated Framework, published by the Committee of Sponsoring Organizations of the Treadway Commission (COSO Report) are not presently utilized by the City of new Orleans. 
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SCItEDULE 111 CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE 
Audit Findine Reference Number 
Cause 2{101-05 Internal Control - Departmental Programmatie Activities, Contiuued 
The management of the City of New Orleans has not completed the establishment ofinlernal monitoring procedures to ensure City of New Orleans deparlments are complying with established goals and guidelines. Questioned Cost For purposes of these conditions, we have not questioned any costs 
Non-compliance with federal regulations requiring that non- federal entities receiving federal awards establish and maintain internal control designed to reasonably ensure compliance with federal laws, regulations and program compliance requirements. 



 
CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Audit Findin2 Reference Numbe 2001-05 Internal Control - Departmental Programmatic Activities, Continued 
Reeommendalion We recommend that management of the City of New Orleans consider the following activities in the development of an overall departmental plan: Ongoing monitoring built-in through independent reconciliations, staff meeting feed back, rotating staff, supervisory review, and management review of reports. Periodic site visits performed at decentralized locations and checks performed to determine whether procedures arc being followed as intended. Follow up on irregularities and deficiencies to determine the cause. Internal quality control reviews performed. Management meets with program monitors, auditors, and reviewers to evaluate the condition of the program and controls. Internal audit routinely tests for compliance with Federal requirements. The Office of Federal and State Programs and the Office of the Chief Administrative Office reviews the results of all monitoring or audit reports and periodically assess the adequacy of corrective action. 



 
SCHEDULE 111 CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 
Audit Findine Reference Numbe 2001-06 Eligibility :edcral l'rouram and Specific Federal Award ldcntificatio 
CFDA Title and Number 10.557 Special Supplemental - WIC 14.239 Home hwcstment Partnership (ltomc) 
Federal Award Year December 31,2001 Federal Agencies 

Questioned Costs 

U. S. Department of Agriculture U. S. Department of Housing and Urban Development (ltUD) 
Pass-Through Entity 
Criteria State of Louisiana OMB Circular A-133 Compliance Supplement Part 4, Sections 4-10.557-8 and 4-14.239-3 specify the specifc eligibility requirements tbr individuals receiving WIC and ttomc grant funds, respectively. 
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SCHEDULE Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

FEDERAL COMPLIANCE Audit Findinv Reference Numbe 2001-06 Eligibility, Continued Conditions and Persr)ectives Home Pro rag~m 
We noted during our audit that for six (6) of the six (6) participants tested, the management of the City of New Orleans was unable to document that the amount of rents charged to rental assistance participants was within the rental limit guidelines specified by ] IUI). WIC Program We noted during our audit that for eight (8) of the eight (8) participants tested, the management of the City of New Orleans was unable to provide documentation that the related participants' income was verified. Cause The management of the City of New Orleans did not adhere to established compliance procedures. Questioned Costs For purposes of this condition, we have not questioned any costs Effect Non-compliance with federal requirements regarding the documentation of the eligibility of individuals and ensuring eligible individuals receive appropriate benefits. Recommendation We recommend that management of the City of New Orleans adhere to established procedures, 
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SCttEDULE !!! CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPI,IANCE AND FEDERAL COMPLIANCE Audit Findine Reference Number 
e 
2001-07 Program Income 1 Award Identification e and Numbe 14.239 Home hwestment Partnership Program Federal Award Ycar December 31, 2001 l:ederal Agencies 

Questioned Costs $-0- 

U. S. 1)epartment of Housing and Urban Development t'ass-Through Entity 
Crilcria State of Louisiana OMB Circular A-133 Compliance Supplement Part 3, Seclion J stipulates that program income generated from the use of grant funds must be accuralely accounted for and either deducted fi'om outlays, added to the project budget, or used to meet matching requiremenls. 



 
SCHEDULE Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Audit Findinu Reference Numbe 2001-07 Program Income, Continued 
Conditions and Pcrsnectives We noted during our audit that the City of New Orleans had not completed the establishment of a system to accumulate and account for program income data of sub-recipients and to ensure program income is utilized in compliance with all applicable federal rules and regnlations. Cause The Cily of New Orleans has not completed tile establishment of a system to accumulate account for and monitor program income of sub-recipients. Questioned Cosls We have been unable to dctcrmine the financial impact of the non-reporting of program income. Thereforc, for purposes of this condition, we have not questioned any costs. 
Tile City of New Orleans has not complied with applicable federal rules and regulations Recomnlendation Wc recommend that manage,nent of the City of New Orleans continue to take tile necessary steps to complete a system to accumulate, account for, monitor and ensure that program income is utilized in compliance with all applicable federal rules and regulations. 



 
SCItEDU1,E Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Audit Findin~ Reference Nmnbe 
2001-08 Program Income ederal Proaram and Award ldenlificati CFI)A Title and Nmnbe 

Queslioned Costs $-0-- 

14.221 Urban Development Action Grant (UDAG)-Grantee Loans 14.248 CDBG - Section 108 Federal Award Year December 31,2001 
l,'cderal Agencies U. S. Department ofl lousing and Urban I)cvelopment Pass-Through Entity 
None 

OMB Circular A-133 Compliance Supplement Part 3 Section J stipulales that Program income be correelly determined, recorded and used in accordance with the program requirements and A-102 Common Rule. 
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SCItEDULE Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Audi| Findine Reference Numbe 
2001-08 Program Income, Continued Conditions and Persrmctives We noted during our audit that the City of New Orleans recorded receipt of UDAG principal repayments totaling $126,381 for the year ended December 31, 2001. tlowever, $608,000 was required to be received based upon the related debt service amortization and our review of tile payment activity disclosed certain UDAG mortgage accounts with little or no re- payment activity. Also, we noted that the Jazzland Coq)oration did not pay the required October, 2001 debt service amount of $721,938 and has not remitted ally funds throngh the completion of our fieldwork. Cause The management of the City of New Orleans has not effectively ensured loan repayments are made and consequently that loan accounts are', not delinquent. Also, the Jazzland Corporation has suffered financial difficulties and has filed for protection under tile applicable bankruptcy statutes. 

.Questioned Costs 
For purposes of this finding, we have not questioned ally COSTS Effect Non-compliancc with federal program requirements and the A-102 Common Rule Recommendation We recommend that immediate steps be taken to determine each UDAG loan's status and that appropriate collection efforts be implemented to correct any loan deficiencies. Also, we recolnmend that immediate steps be taken to address the Jazzland situation. 
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SCHEDULE 111 CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

INTERNAL CONTROL OVER COMPLIANCE AND FEDERAl, COMPLIANCE t Findine Reference Numb 2001-09 Davis-Bacon Act Soeeifie Federal CFDA Title and Number 
14.218 Community I)evclopment Block Grant 14.239 ltome Investment Partnership Program Federal Award Year December 31, 2001 

Questioned Cosls 

!:ederal Agencies U. S. Department ofttousing and Urban Development 
Criteria 

$-0- 

OMB Circular A- 13 3 Compliance Supplenaent Part 3, Section D stipulates that a non-federal entity must ensure that contraclors and sub-contractors are paid prevailing wage rates for prqiects covered by the Davis-Bacon Act. Conditions and Pcrsoectives We noted during our audit that management of the City of New Orleans had not fidly implemenled the monitoring of construction contracts for compliance with the Davis-Bacon Act. 
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SCHEDULE Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE 
11 I'ln umber 
Cause 2001-09 Davis-Bacon Act, Continued The management of the City of New Orleans did not adhere to established procedures ~cstioncd Costs For purposes of the noted condition, we have not questioned any costs Effect The City of New Orleans is not ensuring that construction contractors arc paying employees prevailing wage rates established by the Department of Labor. ](ccommendation We recommend that management of the City of New Orleans adhere to established procedures with regard to monitoring contractors and/or sub-contractors for compliance with the Davis-Bacon Act. 
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SCItEDULE 111 CITY OF NEW ORLEANS SCHEDULE OF FINDINGS; AND QUESTIONED COSTS- FEDERAl. AWARD FINDINGS AND QUESTIONED COSTS 

FEI)ERAI~ COMPLIANCE Audit Findin~ P, eference Numbe Questioned Costs 2001-10 Suspended and Debarred Certifications $-0-_ eral Proeram and Specific Federal Award Identificat CFI)A Title and Numbe 10.557 14.218 14.221 14.239 16.592 17.253 93.914 

Special Supplemental .- WIC Comnmnity Development Block Grants-Cunmlative l'rogram Income Urban I)evelopment Action Grant tlome Investment Local Law Enforcement Block Grant Welfare to Work ItlV Emergency Relief Federal Award Year December 31, 2001 Federal Agencies 
U. S. Department of Agriculture U. S. Department of Ilousing and Urban Development U. S. Department &Labor U. S. Department of Health and Human Services U. S. Department of Justice Pass-Through Entity Slate of Louisiana 
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SCHEDULE 111 CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 
FEDERAL COMPLIANCE 
Audit Findine Reference Numbe 2001-10 Suspended and Debarred Certifications, Continued 
Criteria OMB Circular A-133 Compliance Supplement Pa11 3, Section I stipulates thal contractors receiving individual awards for $100,000 or more and all sub-recipients must certify that the organization and its principals are not suspended 07 debarred. 
Conditions and Pcrst~eclivcs We noted during our audit Ihat management of the City of New Orleans failed to obtain suspended and debarred certifications fiom contractors and/or sub-recipients for the following federal grant programs CFI)A Number/Grant Proara 10.557 14.218 14.221 14.239 16.592 17.253 93.914 
Cause 

Special Supplemental - WIC Conmmnity Development Block Grant Urban Development Action Grant ltome Investment 1,ocal Law Enforcement Block Grant Welfare to Work 1 ]IV Emergency Relief 
Total 

Sub-recipients 1 2 2 4 3 3 2 
17 

The management of the City of New Orleans; inadvertently failed to obtain the certifications 



 
SCHEDULE IlI CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

FEDERAL COMPLIANCE 
n)~ J(C 2001-10 Suspended and Debarred Certifications, Continued 

Questioned Costs For purposes of these conditions, we have not questioned any costs 
Effect The City of New Orleans has not complied with federal regulations 
Reconnnendation We recommend that management of the City of New Orleans adhere to established procedures and ensure that applicable contractors and sub-recipients provide the rclaled certifications. 
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SCHEDUI,E I11 CITY OF NEW ORLEANS SCIIEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

VER COMPLIANCE AND FEDERAL COMPI.1ANCE 
udit Findina Rele 2001-1 ] Matching 

i and SPecific Feder CFI)A Title and Number 

Questioned Costs $1_,2240 409 

14.231 Emergency Shelter Grant (ESG) 14.239 Itome Investment Partnerships Program (ltOME) Federal Award Year December 31,2001 Federal Agencies U. S. Department ofltousing and Urban Development 
Pass-Through Entit~ 
Criteria 
None 

OMB Circular A- 133 Compliance Supplement Part 3 Section 6 stipulates that a non-federal entity must provide matching or cost sharing, of a specified amount or percentage as provided in the contract or grant agreement with the federal govcrmnent. 



 
SCIIEDULE 11I CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS; AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE udit Finding, Reference Nu 2001-11 Matching, Continued Conditions and Perspectives We holed during our audit lhal the City of l'4ew Orleans must provide eligible matching contributions of 12.5% of its actual t Iome Expenditures. The grantor agency has allowed the Cily of New Orleans lo provide lhe match in the form of certain non-federal expenditures (i.e. forgiven taxes, appraisal value of donated land or real property, infrastructure, site preparation, non-federal cash, elc.) incun'ed or provided by the sub-recipient, ltowevcr, management of the City of New Orleans failed to fully document the match ofllome fimds for the year ended 1)ecember 31,2001. Also, for the ESG program, funded sub-recipients nmst document a non-federal match amount thai is equal to the ESG funds received from the City of New Orleans. Cause A system for the reporting, tracking and monitoring of the sub-recipient data has not been completely established. 
Questioned Costs For tile I Iomc program we have questioned the amount of matching funds which were not documented. This amount totals $1,006,844, which is 12.5% of tile Ilome funds drawn down in the amount of $9,302,864, less lhe documented match of $156,014. For the Emergency Shelter Grant program, we have questioned the amount of matching fimds which were not documented, This amount totaled $233,565. 



 
SCHEDULE 11I CITY OF NEW ORLEANS SCitEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE it Findin~ Reference Nnm 
Effect 
2001 - 11 Matching, Continued 

Non-compliance with federal requirements on providing a match of grant fund expenditures Recommendation We recommend that Managemenl of the City of New Orleans take immediate steps to document the match ofllomc and ESG grant expenditures. 



 
SCltEDULE Ill CITY OF NEW ORLEANS SCIIEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPLIANCE AND FE1)ERAL COMPLIANCE Audit Findine Reference Numbe 2001-12 Allowable Activities eral lho~,ram and Sr)ecific Federal Award Identification CFI)A Title and Number 14.218 Comlmmity Development Block Grant 
Federal Award Year 
December 31, 2001 Federal Agcncies 

_Questioned Costs 

U. S. Department of t]ousing and Urban Developmcnt Pass-'l~hroug!kl';ntily 
_Criteria 
Not Applicable 

$2,234,428 

OMB Circular A-133 Compliance Supplement Part 4, Allowable Activities and Allowable Costs specify the types of activities and costs, which arc cilher specifically allowed or prohibited by the laws, regtflations, and the provisions of contracts or grant agreements pertaining to the program. 
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SCHEDULE 111 CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS, CONTINUED 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Audil Findine Reference Numbe 2001-12 Allowable Activities, Continued Conditions and Persoectives We requested, but did not receive on a timely basis, documentation of the programmatic accomplishnaents of certain City of New Orleans departments that were funded by the Community Development Block Grant (CDBG). The deparhnents received $2,234,428 in CDBG fimds for personnel costs. 
Cause The management of the City of New Orleans has not adhered to established procedures thai rcquired the applicable departments to subrnit the programmatic accomplishmenls on a timely basis. 
Queslioned Costs As a result of this condilion, we have questioned cosls tolaling $2,234,428 Effect Non-compliance wilh federal regulations which stipulate that federal funds must be utilized for allowable activities and that costs be properly supported. Reconm]endation We recommend that management of the City of New Orleans continue in their efforts to ensure that departments funded with federal funds provide appropriate documentation of prog,ammalic accomplishments on a timely basis. 
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SCHEDULE Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

I, 
Audit Findine Reference Number 2001-13 Special Tests and Provisions - On-Site Inspections cderal Proeram and SPecific Federal Award ldentificatic 
CFDA Title and Number 
14.239 Ilome Investment Par|ncrship Program (IIOME) 
Federal Award Year December 31,2001 
Federal Agencies U. S. Department ofllousing and Urban Development t'ass-Through IF~ None Criteria 

Questioned Costs $-0- 

OMB Circular A-133 Compliance Supplement Part 4, Section 4.14.239 - Housing Quality Standards stipulate that during the period for which the sub-recipient maintains subsidized housing for t tome Assisted Rental Itousing, the disbursing agency must perform on-site inspections to determine compliance with property standards and verify the information submitted by the owners no less than certain presented years for defined project levels (1 to 26 or more units). 
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SCHEDULE III CITY OF NEW ORLEANS SCIIEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE 

Audil Findin~ Reference Number 2001-13 Special Tests and Provisions - On-Site Inspections, Continued 
Conditions and Persr~cctives We noted during our audit that management of the City of New Orleans had not complelcly performed on-site inspections of rental rehabilitation projecls fimded with I1OME fimds. 
Cause The City of New Orleans has not adhered to established policies and procedures to perform on-site inspections. 
Effect Non-compliance with federal requirements 1o perform on-site inspections Reeomnacndation 
We recommend that management of the City of New Orleans take immediate steps to ensure on-sile inspections are performed as requircd by federal legislation. 
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SCHEDULE Ill CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS NTERNAL CONTROL OVER COMPI,IANCE AND FEDERAL COMPLIANCI 

Audil Findin~ Reference Number 2001-14 Financial Reporting ederal Program and Snecific Federal Award Identification 
CFDA Title and Number 4.218 4.239 4.231 4,241 Federal Award Year 

Questioned Costs -0- 

Community Development Block Grant (CDBG) Home Investment Partnership Program Emergency Shelter Grants Housing Opporlunities for People with AIDS (ItOPWA) 
December 31, 2001 

Federal Agencies U. S. Department of Housing and Urban Development Pass-Through Entity 
None Criteria OMB Circular A- 133 Compliance Supplement Part 4, Section 4.14.218 - Rcporling specifies that the financial information per the Summary Report (CO4PR03) and the CDBG Financial Summary (CO4PR26), which is included in the Consolidated Annual Performance and Evaluation Report (CAPERS) must agree to the accounting records. 
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SCItEDULE Ill CITY OF NEW ORLEANS SCltEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS NTERNAL CONTROL OVER COMPI,1ANCE AND FEDERAL COMPLIANCE 

Audit Findine Reference Numbe 2001-14 Financial Reporting, Continued 
Conditions and Persnectives We noted during our audit that the financial information for all ltUD granls which were included in the summary report section of the CAPERS and the CDBG financial summary did not agree to the accounting records. Cause The City of New Orleans has experienced significant problems with the lntegraled Disbursement and Information System (IDIS) that has resulted in inaccurate information being generated. Effect Due to the problems with the IDIS, the City of New Orleans was unable to provide accurate financial information to HUD. Recommendation Wc recommend that management of the City of New Orleans continue to investigate and correct the present problems with the Integrated Disbursement and Information System. 



 
SCHEDULE 11I CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPI,IANCE AND FEDERAL COMPLIANCE Audit Findine Reference Numbe 2001-15 Reporting ederal Proeram mad Sr~ecific Federal Award Identifieatio CFDA Title and Numbe 93.914 14.218 14.239 14.231 14.241 16.592 Federal Award Year 

Questioned Cost 

HIV Emergency Relief Program Community Development Block Grant (CDBG) Home Investment Partnership Emergency Shelter Grants Housing Opportunities for People with AIDS Local Law Enforcement Block Grant 
December 31,2001 Federal Agencies U. S. Department of Health and Human Services Pass-Through Entity 

Criteria Nolle 

-o- 

OMB Circular A-133 Compliance Supplement Part 3, Section L - Reporting specifies lhat federal program reports should include all activity of the reporting period, are supported by applicable accounting records, and are fairly presented in accordance with program requiremenls. 
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SCHEDULE III CITY OF NEW ORLEANS SCIIEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAl. COMPLIANCE 
Audit Findine Reference Numbe 
ndit 
2001 - 15 Reporting, Continued 

We noled during our audit the following conditions Certain grant expenditures for the t tlV Emergency Relief Grant, the l,ocal Law Enforcement Block Grant and grant receipts and expenditures for ItUD programs that were reflected on the related financial reports (SF 272) submitted during the year cnded December 31, 2001 did not agree in total to the grant expenditure and receipt amounts recorded in the general ledger as follows: Amount Per Renort Amount Per Accountin~ Records CFDA Grant Name Number ~ E~xlagnditures Receipts Expenditures 1 tlV Emergency Relief 1 IUD Local Law 93.914 $ 6,100,714 $ 6,605,210 $53,331,826 $48,922,374 16.592 $ 2,245,771 $ 2,245,771 $ 6,169,468 $42,621,663 $ 2,400,771 $ 6,623,757 $37,414,003 $ 2,400,771 
Program Income reported on the Federal Cash Transaction reports for IIUD programs did not agree to financial records and, additionally excluded a historical source of program income; and The IIIV Emergency Relief Federal SF-.272 reports for the first, second and fourth quarters were not submitted timely. 
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SCHEDULE Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE 
Audit Findin~ Reference Numbe 2001-15 Reporting, Continued 
Cause The management of the City of New Orleans encountered problems in utilizing and obtaining financial information for the financial reporting system for the ltlV Emergency Relief l'rogram. For ] tUD, ccrtain fimds were drawn down in the year 2002, certain prior year costs were reported during 2001 and certain financial information regarding program income was not obtained. For the Local Law Enforcement Block Grant, certain adjustments at December 31, 2001 were not included in the related federal financial report. Queslioned Costs For purposes ofthis finding, we have not questioned any costs Effect Certain federal financial reports contained inaccurate financial information Recommendation We recommend that management of the City of New Orleans take immediate steps to ensure accurate financial information is provided to federal agencies. 
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SCHEDULE 11I CITY OF NEW ORLEANS SCttEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE udit Findi 2001 - 16 Earmarking ecific Federal Award Identification CFDA Tille and Numbe 14.239 Home Investment Partnerships Program 93.914 ttlV Emergency Relief (Ryan White) 
Federal Award Year Deccmber 31, 2001 Federal Agencies U. S. l)epartment of I tousing and Urban Development U. S. Department of Itealth and Ituman Services Pass-Throu gh Entity Nonc 
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Questioned Costs $-0- 



 
SCIIEDULE 1H CITY OF NEW ORLEANS SCltEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDING S AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE dit l"indine Reference Number 2001 - 16 Earnaarking, Continued Criteria 
Qucstioncd Costs $4 

OMB Circular A-133 Compliance Supplement Part 4 specifies the following earmarking percentages for the related grants: 
P. rogram 
]tome Investment 
ItlV Emergency Relief 

Condil v 

Earmarkine Percentaee 15% of the fiscal year I lomc basic formula allocation must be invested in Community ]lousing Development organizations. An alnount not less than thc percentage represented by the ratio of infants, womcn, and children with AIDS in the population of the City of New Orleans to tile City of New Orleans' overall population with AIDS is to bc spent on services to these populations. 
We noted during our audit of the ttome program that managcmcnt of thc City of Ncw Orleans had not disbursed 15% of lIome Allocated fimds ($1,194,300) to Conmmnity l lousing Development Organizations. Also, for tile Ryan White Program, the management of tile City of New Orleans did not compile the related AIDS statistics and as a result was unablc to ensure that the required earmarking tat'get was met. 
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SCHEDULE Ill CITY OF NEW ORLEANS SCHEDULE OF FINDINGS AND QUESTIONED COSTS- FEDEI~kL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Audit Finding Reference Number 

.Cause 
2001-16 Earmarking, Continued Questioned Costs 

Tile management of the City of New Orleans has indicated that further review is required to be made of this condition. 
Questioned Costs For purposes of this condition, we have not questioned any costs 
The management of the City of New Orleans has not complied with the earmarking limitation specified by the federal government. Reconamendation We recommend that immediate steps be taken to ensure that the required earmarking fimding is provided to applicable organizations and programmatic data is compiled to ensure earmarking targets are net. 
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SCHEDULE 111 CITY OF NEW ORLEANS SCItEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTERNAL CONTROL OVER COMPLIANCE AND FEDERAL COMPLIANCE Audit Findine Reference Numbe 2001 - 17 Cost Allocation ederal Prom'am and Specific Federal Award Identification CFDA Title and Number 
14.218 Community Development Block Grant 14.239 Home lnvestnaent Partnerships Program Federal Award Year December 31, 2001 

~uestioned Costs $-0- 

Federal Agencies U. S. Department of Housing and Urban Development (HUD) Pass-Through Entity 
None Criteria OMB Circular A- 133 Compliance Supplement Part 3, Section B Cost Principles specify that certain facility costs incurred by local govermnents can be allocated based upon a cost allocation plan. 
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SCItEDULE Ill CITY OF NEW ORLEANS SCltEDULE OF FINDINGS AND QUESTIONED COSTS- FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

NTRO 
Audit Findin~ Reference Number 2001 - 17 Cost Allocation, Continued 

CE 

We noted during our audit that payments of rental costs for the lease of the facilities which house personnel who administer the HUD programs were not based upon a cost allocation plan. Also, other City of New Orleans deparlments are housed in related areas. The total annual rental costs is approximately $972,000 with payments from the noted ItUD grants totaling $553,066. Cause The managclnent of the City of New Orleans had not developed a methodology to allocate facility rental costs. 
Queslioned Costs For purposes of this finding, we have not questioned any costs Effect 
Facilily rental costs charged to a respective grant/night be unreasonable Recommendation We recommend that management of the City of New Orleans take immediate steps to correct this condition. 
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CURRENT STATUS OF OTHER AUDITS AND PROGRAM REVIEWS PERFORMED BY FEDERAL AGENCIES 



 
CITY OF NEW ORLEANS CURRENT STATUS OF OTt]ER AUDITS AND PROGRAM REVIEWS PERFORMED BY FEDERAL AGENCIES 

FEDERAL AGENCY U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD) - OFFICE OV TNRPRCTOB GENERAL SUBJECT- AUDIT PERIOD BACKGROUND 
HOME INVESTMENT PARTNERSHIP PROGRAM JANUARY 13, ]992 THROUGH APRIL 30, 1994 

In May of 1994, the U. S. Department of Housing and Urban Development, Office of Inspector General, began an audit of the Home Investment Partnerships program as administered by the City of New Orleans. The audit report No. 95-FW-255-I007 dated March 24, 1995, was intended to determine whether the City of New Orleans managed 5ts Home program effectively and complied with the applicable regulations. The audit disclosed numerous instances of what was deemed misuses of Federal funds, regulatory violations, inefficiencies, and numerous uncorrected deficiencies. Moreover, the audit stated that the City had seriously mismanaged Home activities and that officials responsible for administering the program did not properly plan, implement, or monitor Home activities or always take corrective action upon notice of problems. Consequently, a substantial amount of the grant award was questioned with additional amounts identified as ineligible. Costs determined to be ineligible per the report were $280,151 while an additional $6,322,800 was questioned because of a lack of satisfactory documentation to support the eligibility of the costs. CURRENT STATUS The U. S. Department of Housing and Urban Development (HUD) and the City of New Orleans have reached a repayment agreement that provides over a five year period an annual payment of $1,070,590. As of December 31, 2001, the City of New Orleans has repaid HUD a cumulative amount of $5,532,360. Also, per the agreement HUD will re-apply all payments made by the City of New Orleans to the Home Investment Partnership Program. 
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CITY OF NEW ORLEANS CURRENT STATUS OF OTHER AUDITS AND PROGRAM REVIEWS PERFORMED BY FEDERAL AGENCIES (CONTINUED) 

FEDERAL AGENCY - U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT SUBJECT - AUDIT PERIOD - MONITORING/TECHNICAL ASSISTANCE SITE VISI~ FISCAL YEAR 2000 On May 15, 2001 the City of New Orleans received a notification from the U. S. Department of Housing and Urban Development(HUD). The notification indicated that as a result of the monitoring/technical assistance site visit, it was determined that the City of New Orleans had not completely provided adequate documentation in the opinion of HUD to substantiate either the eligibility of certain programmatic activities or that the activity met the national objective. As a result, HUD disallowed $5,654,567 in grant costs. During the year ended December 31, 2001, HUD indicated that the questioned cost amount had been reduced from $5,654,567 to $925,000. On March 7, 2002, HUD requested that the City of New Orleans submit additional documentation to estab]Jsh the eligibility of the CDBG funding with respect to. the use of the $925,000. Audit period - FISCAL YEAR 2001 The U. S. Department of Housing and Urban Development has completed its monitoring/technical assistance site visit for the fiscal year 2001. However, the report had not been issued at the completion of the independent auditors' fieldwork. 
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CURRENT STATUS OF OTHER AUDITS AND RESULTS OF OTHER AUDITS PERFORMED BY OTHER INDEPENDENT AUDITORS 



 
CITY OF NEW ORLEANS CURRENT STATUS OF OTHER AUDITS PERFORMED BY OTHER INDEPENDENT AUDITORS 

ORGANIZATIO__~ N - NEW ORLEANS AFFORDABLE HOME OWNERSHIP, INC (Formerly Urban Homeowner's Corporation of New Orleans) 
AUDIT PERIOD - AUGUST 29, 1989 (Inception) through December 33 1994 OTHER INDEPENDENT AUDITOR - JUSTIN SCANLON, CPA 
FINDINGS AND OUESTIONED COSTS The New Orleans Affordable Home ownership, Inc. is a sub-recipie of Home program funds from the City of New Orleans. An audit whJ was performed on the organization fo~ the period August 29, 19 through December 31, 1994 contained several compliance findJn with related questioned costs totaling $1,290,328. However, t cognizant agency has not rendered a final determination in th matter, and reasons have not been provided by management of t organization that the audit finding does not warrant any furth action. 
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CITY OF NEW ORLEANS CURRENT STATUS OF OTHER AUDITS PERFORMED BY OTItER INDEPENDENT AUDITORS (CONTINUED) 

ORGANIZATION NEW ORLEANS AFFORDABLE HOME OWNERSHIP, INC. (Formerly Urban Homeowners Corporation of New Orleans) 
AUDIT PERIOD - JANUARY i, 1995 THROUGH DECEMBER 31, 1995 
OTHER INDEPENDENT AUDITOR - PAILET, MEUMER & LEBLANC, L.L.P 
FINDINGS AND OUESTIONED COSTS The New Orleans Affordable Home ownership is a sub-recipient of Home Program funds from the City of New Orleans. An audit which was performed for the year ended December 31, 1995 contained several compliance findings with related questioned costs totaling $152,368. The cognizant agency has not rendered a final determination with regard to this matter, and reasons have not been provided by management, of the organization that the audit finding does not warrant any further action. 

83 



 
CITY OF NEW ORLEANS CURRENT STATUS OF OTHER AUDITS PERFORMED BY OTHER INDEPENDENT AUDITORS (CONTINUED) 

ORGANIZATION - AUDIT PERIOD - NEW ORLEANS AFFORDABLE HOME OWNERSHIP, INC JANUARY I, 1996 THROUGH DECEMBER 31, 1996 OTHER INDEPENDENT AUDITOR - JUSTIN SCANLAN, CPA 
FINDINGS AND OUESTIONED COSTS The New Orleans Affordable Home ownership is a sub-recipient of Community Development Block Grant (CFDA 14.218) funds from the City of New Orleans. An audit performed for the year ended December 31, 1996 contained several compliance findings with related questioned costs totaling $45,438. The Cognizant Agency has not rendered a final determination with regard to these findings, and reasons have not been provided by the organization that the audit finding does not warrant any further action. 
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CITY OF NEW ORLEANS CURRENT STATUS OF OTHER AUDITS PERFORMED BY OTItER INDEPENDENT AUDITORS (CONTINUED) 

ORGANIZATION - AUDIT PERIOD - THIRD SHILOH HOUSING, INC JANUARY i, 1996 TO DECEMBER 31, 2996 OTHER INDEPENDENT AUDITOR - LUTHER SPEIGHT & CO 
FINDINGS AND OUESTIONED COSTS Third Shiloh Housing, Inc. Is a sub-recipient of Community Development Block Grant (CFDA 14.218) funds from the City of New Orleans. An audit performed for the year ended December 31, 1996 contained several compliance findings with related questioned costs totaling $160,iii. The Cognizant Agency has not rendered a final determination with regard to these findings, and reasons have not been provided by the organization that the audit finding does not warrant any further action. 
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CITY OF NEW ORLEANS CURRENT STATUS OF OTHER AUDITS PERFORMED BY OTIIER INDEPENDENT AUDITORS (CONTINUED) 

ORGANIZATION - MULTI-SERVICE CENTER FOR THE HOMELESS 
AUDIT PERIOD - YEARS ENDED DECEMBER 31, 1995 AND 1994 
OTHER INDEPENDENT AUDITOR - LUTHER C. SPEIGHT & COMPANY - REPORT DATED SEPTEMBER 16, 1996 
FINDINGS AND OUESTIONED COSTS The Multi-Service Center for the Homeless is a sub-recipient of funding from the City Council grants and the City of New Orleans Emergency Shelter Grants (HUD) for the aforementioned periods. The Independent Accountants' Report On Applying Agreed-Upon Procedures relative to the Organization's compliance with certain laws and regulations reported an allegation of fraud against an employee of the Organization. The results of the engagement was reported to the Organization's Board of Directors and the State Legislative Auditor. 
Current Status This matter has been referred to the Federal Bureau of Investigation who is presently reviewing the matter for trial. 
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CITY OF NEW ORLEANS CURKENT STATUS OF OTHER AUDITS PERFORMED BY OTHER INDEPENDENT AUDITORS (CONTINUED) 

ORGANIZATION - MULTI-SERVICE CENTER FOR THE HOMELESS 
AUDIT PERIOD - YEAR ENDED DECEMBER 31, 3.996 
OTHER INDEPENDENT AUDITOR - BRUNO & TERVALON LLP, CPAs 
FINDINGS AND OUESTIONED COSTS The Multi-Service Center for the Homeless is a sub-recipient of Emergency Shelter Grants (CFDA 14.231) from the City of New Orleans. An audit performed for the year ended December 31, 3996 contained several compliance findings with related questioned costs totaling $24,199. The Cognizant Agency has not rendered a final determination with regard to these findings, and reasons have not been provided by the organization that the audit finding does not warrant any further action. 
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CITY OF NEW ORLEANS CURRENT STATUS OF OTHER AUDITS PERFORMED BY OTHER INDEPENDENT AUDITORS (CONTINUED) 

ORGANIZATION - UNITED SERVICES FOR AIDS FOUNDATION, INC 
AUDIT PERIO~ - YEAR ENDED DECEMBER 31, 1999 
FINDINGS AND OUESTIONED COSTS The United Services for AIDS Foundation, Inc. is a sub-recipient of HIV Emergency Relief Formula Grant funds (CFDA 93.915) from the City of New Orleans. An audit performed for the year ended December 31, 1999 contained certain compliance findings with related questioned costs totaling $23,817. The cognizant agency has not rendered a final determination with regard to these findings. 
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CITY OF NEW ORLEANS CURRENT STATUS OF OTHER AUDITS PERFORMED BY OTHER INDEPENDENT AUDITORS (CONTINUED) 

ORGANIZATION - EXCELTH, INC] 
AUDIT PERIOD - YEAR ENDED DECEMBER 31, 2001 
OTHER INDEPENDENT - 
AUDIT FINDING 

BRUNO & TERVALON LLP, Certified Public Accountants 
The Independent Auditors noted that the Administrator of two of New Orleans sponsored health clinics received payments EXCELTH, Inc. to prepare and submit Medicare, Medicaid and o third party claims and perform janitorial services at the same health clinics. 

City from ther two 
The Administrator of the Clinics is employed by the City of New Orleans Health Department. In the Independent Auditors' opinion, this condition represents a Code of Ethics violation. 
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SUMMARY OF THE INDEPENDENT ACCOUNTANTS FISCAL AND PROGRAMMATIC MONITORING 



 
CITY OF NEW ORLEANS SUMMARY OF OTHER INDEPENDENT ACCOUNTANTS FISCAL AND PROGRAMMATIC MONITORING OF TIlE CITY OF NEW ORLEANS' SUB-RECIPIENTS FOR TItE YEAR ENDED DECEMBER 31, 2001 

The management of the City of New Orleans and the City Council of the City of New Orleans engaged Independent Accountants to perform fiscal and programmatic monitoring on subrecipients who received Home Investment Partnership, Community Development Block Grant, Emergency Shelter Grant, Healtlhy Start Initiative, Job Training partnership, Employment Training Assistance, Welfare-to-Work, Housing Opportunities for Persons with AIDS, and }{IV Emergency Relief Program grant funds for the years ended December 31, 200], 2000 and 1999. 
As a result of the Independent Accountants' Monitoring of sub- recipients' activities, approximately $726,355 of federal funds were questioned. The management of the City of New Orleans has issued management decisions on such monitoring findings and is working towards either resolving or receiving reimbursement of all questioned costs. 



CITY OF NEW ORLEANS EXIT CONFERENCE 
An exit conference and other meetings were held at the City of New Orleans to discuss the audit report and the various findings. Those who have been in attendance are noted below. The findings were also discussed, prior to the exit conference, with the respective department heads. 
Councilmember Marlin Gusman Councilmember Renee Gill-Pratt Councilmember Cynthia Willard-Lewis Ms. Thelma French Mr. Wayne M. DeLarge 

City Council Audit Committee City Council Audit Committee City Council Audit Committee Assistant to the Mayor Comptroller 

Mr. Michael B. Bruno, CPA Mr. Edward Phillips, Jr. 

BRUNO & TERVALON LLP CERTIFIED PUBLIC ACCOUNTANTS June 14, 2002 
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Managing Partner Senior Manager 
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Menlbot Afll(~ricarl hlstitoto of Cot [ifio(I Public Accoulilants So(:i(,ty of I ouisiall~ Corli|io0 PU[)fiC ACCOLII)|[IfIKq 
/~]tFU, IiO & ] el"l~(liOtt. H.l" / Ccrt(fie Micha(,I [I. [hullo, CPA AIc:i(ic!Ll.'lerwllOlI, Jf.. CPA WaMo .I. MomL Ji,, CPA 

PEND 

To the Members of the City Council and tile Honorablc C. Ray Nagin, Mayor City of New Orleans, Louisiana 

T ENT 

We have audited lhe Schedule of Expenditures of Federal Awards (the Schedule) of the City of New Orleans for the year ended December 31,2001 and have issued our report thereon dated June 14, 2002. ha planning and pcrforming our audit of the Schedule, we considered tile City of New Orleans' internal control over financial reporting and compliance. l)urin g our audit, we became aware of certain mailers that are opportunities for shell glhening internal control and operating efficiency. The memorandum that accompanies this lctler summarizes our comments and suggestions regarding those mailers. This letter does nol affect our rcport dated June 14, 2002 on the Schedule of Expendilures of l'edcral Awards of the City of New Orleans. This reporl is intended solely for lhe information and use of the City Council, the Mayor of the City of New Orleans, management, and federal awarding agencies and pass-through entities, such as tl~e State of Louisiana and the Legislative Auditor's Office. 

4298 [ IYSIAN I [[ [ DS AV[ NUI, NE W OR[ [ ANS, 1 A 7012P (~.~04} 284 B733 [ AX (bO4) 2e,4-BPgG [ MAll : bttmlerv@hlcpas.com 



 
CITY OF NEW ORLEANS INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT DECEMBER 31, 2001 

ALL MAJOR FEDERAL PROGRAMS 1. Encumbrances We noted during our audit that amounts recorded as encumbrances in the City of New Orleans' financial records had not been completely adjusted. It appears that fi~rther review and adjustments is required to be made of the encumbrance amounts. Wc recommend that immediate steps be taken to ensure that grant related encumbrances are reconciled to ensure adherence to generally accepted governmental accounting standards. 
2. lnlernal Control Non-federal entities agree to comply with applicable laws, regulations, and the provisions of contract and grant agreemenls, and to maintain internal control to provide reasonable assurance of compliance with these requirements, as a condition of receiving federal awards. OMB Circular A-133, Part 6 is intended to assist non-federal entities in complying with these requirements by presenting characteristics of internal control which may be used to reasonably ensure compliance with the fourteen (14) compliance requiremenls specified by the federal government within OMB Circular A-133. We rcconnnend that the management of the City of New Orleans routinely ensurc applicable grant agencies/depm~ments comply with such recommended internal control over compliance procedures. 



 
CITY OF NEW ORLEANS INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT DECEMBER 31, 2001 

-1OME INVESTMENT PARTNERSltIP PROGRAM 
3. Proarammatic Data Base We holed during our audit that management of the Ilome Program had not completed the eslablishment of a tracking system data base that would provide essential information of certain programmatic activities such as: 1. Matching of grant funds by sub-recipients; 2. Program income generated by sub-recipients; 3. Docunaenting that 221 (d)(3) subsidy limits were not exceeded; 4. Real Property acquisitions by sub-recipients; and 5. I{ome-Owl~ers or Tenants for all ttome Projects We recommend that management of the Itome Program complete the implementation of the noted tracking system dala base. 
4. Matching Requirement We nolcd during our audit of sub-recipient contracts that for five (5) sub-recipients contracts out of eight (8) tested, the management of the City of New Orleans did not include contractual language regarding matching requirements. We recommend that sub-recipient contracts include appropriate contractual requiremenls regarding matching. 



 
CITY OF NEW ORLEANS INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT, CONTINUED DECEMBER 31, 2001 

CITY OF NEW ORLEANS HEALTlt DEPARTMEN 
5. Code of Ethics for Public Officials and :for Public Employees We noted during our review ofa sub-recipient's audit report that the Adminish'alor of two City of New Orleans sponsored health clfilics received payments fi'om such sub-recipicnls to prepare and submit Medicare, Medicaid and olher lhird party claims and l)erformed janitorial selwices at the same two health Clinics. The Administrator of tile Clinics is employed by the City of New Orleans lleal(h Deparlmcnt and in our opinion, has entered into a condflion that represents a Code of Ethics violalion. 
RYAN WIIITE 6. Financial Reoortin~ - tIIY Emereencv Relief- Rvan White We nolcd during our audit that mana~,ement of lhe Ryan White program had not completed tile SF-269 Annual Report by May 30, 2002. It was indicated to us tha't thc aclual report was filed during (he month of June 2002. We recommend that established procedures be adhered to with regard to tile timely filing of federal financial reports. 



 
CITY OF NEW ORLEANS INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT, CONTINUED DECEMBER 31, 2001 

This report is intended solely for the information and use of the members of the City Council, lhe Mayor oflhe City of New Orleans, management and federal awarding agencies and pass- lhrough entities and is 11ol intended to be and should not be used by anyone other than these specified parties. 

BRUNO & TERVALON LLP CERTIFIED PUBLIC ACCOUNTANTS 
June 18, 2002 
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SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Monitoring Reference Number: 2000-01 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved- N/A Initial Year of Finding: 1998 Page Number: 38 Program Name(s): CDBG, UDAG, HOME, !Brownsfie)d, Section 108, Domestic Violence Welfare to Work, Health Center Grants, H)V Emergency Relief Federal Grantor Agency: Labor, HHS, HUD Justice CFDA Number(s): 14.218, 14.221, 14.239, 14.246, 14.248, 16.588, 17,253, 93.151, 93.919 Status of Findi&g (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected X No Further Action Nee6ed 
The City of New Orleans has continued to improve its monitoring of sub-recipient activities. It is anticipated that a fully compliant monitoring system will be implemented during the year 2002. 
S0oa,o~e~~.~ Phone Number 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Administrative Requirements Reference Number: 2000-02 Amount of Questioned Costs in Findings: $. 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 2000 Page Number: 40 Program Name(s): Community Development Block Grant Federal Grantor Agency: U.S. Department of Housing and Urban Development CFDA Number(s): 14.218 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

X Not Corrected No Further Action Needed 
ude cofreclive action planned and anticiaated comaletioa date, if aaDlicable The City of New Orleans has taken the necessary steps to reduce its cumulative available entitlement grant funds to a percentage less than 1,5 times its current year's entitlement grant amount. 

Preparer's Signature Phone Number: 60 41 - d 6d - $ 4-/.6 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FiNDiNGS 
For the Year Ended: December 31. 2001 Finding Title: Monitoring Reference Number: 2000-03 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1998 Page Number: 42 Program Name(s): CDBG, UDAG, HOME, Brownsfield, Section 108, Welfare-to-Work, Health Center. HIV Relief Federal Grantor Agency: Labor, HHS, HUD, Justice CFDA Number(s): 14,218, 14.221, 14.239, 14.246, 14.248, 17.253, 93.151, 93.914 Status of Finding (check one) Fully Corrected Not Corrected partially Corrected Xx No Further Action Needed Change of Corrective Action Description of Status {'include correclive action D]anned and anticioaled comDletion date. if aoDficable The management of the City of New Orleans has continued to improve its monitoring of sub- recipient activities. However, certain sub-recipient audit reports have not been received. 
Preparer's Signature Phone Number: ~;~~O .4 r ,.~J~ J _ ~:~.,~' j,~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Internal Control - Departmental Programmatic Activities Reference Number: 2000-04 Amount of Questioned Costs in Findings: $. 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: __ Initial Year of Finding: 1999 Page Number: 51 Program Name(s): WIC, Commodity Food, Economic Development, UDAG, Shelter Plus Brownsfield, Section 108, CDBG, Bynne Formula, Local Law, State and Community Highway, Emergency Management, Empowerment Zone, EPSDT Federal Grantor Agency: HUD, HHS, Justice, FEMA, Transportation, Agriculture CFDA Number(s): 10.557, 1D.565, 11,390, 14.221, 14.23~, 14.246, 14.245, 14.215, 16.579, 16.590, 20.205, 83.534, 93.585, 93.141 Status of Finding (check one) Fully Corrected partially Corrected Change of Corrective Action Description of Status 

Not Corrected xx No Fur[her Action Needed 
The management of the City of New Orleans has engaged professional consultants to develop overall monitoring procedures. It is anticipated that such procedures will be developed and implemented by September, 2002. 

Phone Number /,.4 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Allowable Costs Reference Number: 2000-05 Amount of Questioned Costs in Findings: $11,989 Status of Questioned Costs (check one) Resolved Unresolved: ~'- Initial Year of Finding: 2000 Page Number: 54 Program Name(s): CDBG, Home Investment Federal Grantor Agency: HUD CFDA Number(s): 14.218, 14.239 Statu~  (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected xx No Further Action Needed 
if The City of New Orleans has received repayment of the $1,781 in payroll overpayments The Cost Control Statement for the one noted sub-recipient has not been obtained. 

Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Program Income Reference Number: 2000-06 Amount of Questioned Costs in Findings: $_0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1998 Page Number: 57 Program Name(s): Home Investment Federal Grantor Agency: HUD CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
The management of the City of New Orleans will take appropriate steps to ensure program income is properly accounted for. 
Preparer's Signature Phone Number: ~~0 ,#- ~ 5" ~ ~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FiNDiNGS 
For the Year Ended: December 31, 2001 Finding Title: Davis-Bacon Act Reference Number: 2000-07 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (cheek one) Resolved N/A Unresolved: Initial Year of Finding: 1998 Page Number: 59 Program Name(s): CDBG, Home Investment Federal Grantor Agency: HUD CFDA Number(s): 14.218, 14.239 _Status of Finding (check one) Fully Corrected Partiatly Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
nclude corrective action otanned and anticipated completion date. if 8~,Dlicable The management of the City of New Orleans has not fully Jmplement:ed Davis-Bacon monitoring p~oeedures. 

Preparer's Signature:~-~, ~) ~/'~_:~J-,/'~_a_~:~'-~_---~-//V Phone Number: .~- .z~_ ~"4~ -~" ~ /~z>.~=/-._~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Suspended andl)ebarredCertifications Reference Number: 2000-08 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved Initial Year of Finding: 2000 Page Number: 61 Program Name(s): CDBG, Home Investment, Welfare to Work Emergency Relief Federal Granter Agency: HUD, Labor, HHS CFDA Number(s): 14.218, Status of Findin_q (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

14.239, 17.253, 93.151.93.914 

Unresolved: N/A 
Health Center Grants. HIV 

Not Corrected xx No Further Action Needed 
n~iude corrective action i)lanned and antioil3ated completion date. if applicable The management of the City of New Orleans has net obtained all suspended and debarred certifications. 

Preparers Signature Phone Number: ~O-/-/- O~'~"~ - ~O'z~" 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Matching Reference Number: 2000-09 Amount of Questioned Costs in Findings: $1,778,492 __ Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1998 Page Number: 64 Program Name(s): Home Investments Federal Grantor Agency: HUD CFDA Number(s): 14.239 Status of Findinq (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
nc, lu6e c, ofrective act{on Dlat~ned and ant{ciDated 8omDletion 6ate, if aDclicable The Department of Housing and Neighborhood Development of the City of New Orleans has compiled information to document the match of Home funds for the year ended December 31, 2000. However, the cognizant agency has not either reviewed or provided a final determination on such information. 

Preparer's Signature Phone Number 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: .Allowable Activities Reference Number: 2000-10 Amount of Quest{oned Costs in Findings: $ 2,922,000 __ Status of Questioned Costs (check one) Resolved Unresolved: Initial Year of Finding: 2000 Page Number: 66 Program Name(s): CDBG Federal Grantor Agency: HUD CFDA Number(s): 14.218 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Aetion Description of Status 

Not Corrected xx No Further Action Needed 
include cormctlive action planned and anticipated comnletion date. if aDnlicable The management of the City of New Orleans has provided programmatic accomplishments for two out the three departments questioned, resulting in questioned costs being reduced to $1,668,000. 

Preparer's Signature Phone Number: ~'/1/- ~-'~.~ ~ fY:'~/,J'~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Special Tests and Provisions - On-Site Inspections Reference Number: 2000-11 Amount of Questioned Costs in Findings: $. 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1999 Page Number: 68 Program Name(s): Home Investment Federal Grantor Agency: HUD CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected xx No Further Action Needed 
nc.lude corrective action Dlanned and anticipated completion date. if applicable The management of the City of New Orleans has not pedormed all of the required site- inspections. 

Preparer's Signatu Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Financial Reporting Reference Number: 2000-12 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved Initial Year of Finding: 1999 Page Number: 70 Program Name(s): CDBG, Home Investment, Emergency Shelter, HOPWA Federal Grantor Agency: HUD CFDA Number(s): 14.218, 14.239, 14.23'1, 14.241 Status of Finding (check one) Fully Corrected Not Corrected Partially Corrected ~, ___ No Further Action Needed Change of Corrective Action Description of Status nclude corrective action planned and anticipated completion date. if aoDlicable The management of the City of New Orleans is continuing to update the financial information in the Integrated Disbursement and Information System. 
Preparer's Signat Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Reporting Reference Number: 2000-13 Amount of Questioned Costs in Findings: S 0 Status of Questioned Costs (check one) Resolved N/A Unresolved Initiat Year of Finding: 1999 Page Number: 72 Program Name(s): HIV Emergency Relief, CDBG, Home Investment, Emergency Shelter HOPWA Federal Grantor Agency: HHS, HUD CFDA Number(s): 93.914, 14.218, 14.239, 14.231, 14.241 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected Y~ No Further Action Needed t- include corrective action planned and anticipated cornpletion date. if applicable 
The management of the City of New Orleans is continuing to update the financial information in the related federal reports. 
Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Inventory Management of Equipment Reference Number: 2000-14 Amount of Questioned Costs in Findings:,$ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 2000 Page Number: 75 Program Name(s): CDBG Federal Grantor Agency: HUD CFDA Number(s): 14.218 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
nr;I.d~ ~,orrective ac.linn planned and anticipated comr~letion date. if anDlicable The management of the City of New Orleans has substantially updated the equipment and furniture listing, 

Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Reporting Reference Number: 2000-15 Amount of Questioned Costs in Findings: $_ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 2000 Page Number: 77 Program Name(s): CDBG-Section 108 Federal Grantor Agency: HUD CFDA Number(s): 14.248 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected X No Further Action Needed 
include corrective action planned and anticipated comeletion date. if aoalicable The management of the City of New Orleans has not ensured that the monthly financia reports have been provided to HUD. 

Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Earmarking Reference Number: 2000-16 Amount of Questioned Costs in Findings: $.271,709 Status of Questioned Costs (check one) Resolved Unresolved: X Initial Year of Finding: 2000 Page Number: 79 Program Name(s): Home Investment Federal Grantor Agency: HUD CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Not Corrected Partially Corrected xx No Further Action Needed Change of Corrective Action Description of Status nclude corrective action Planned and anticipated completion date. if applicable The management of the City of New Orleans has reallocated the noted costs. However such reallocation has not been provided to the independent auditors for review. 
Preparer's Signature Phone Number: ~'0"~- ~'~"- ~41 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Procurement Reference Number: 2000-17 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: nitial Year of Finding: 2000 Page Number: 82 Program Name(s): Home investment Federal Grantor Agency: HUD CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
The management of the City of New Orleans obtained an executed contract from the sub- recipient, and no similar conditions were noted during the 12/31/01 audit. 
Preparer's Signature Phone Number: ;"o ,4 - 56 J - d~ 4 /,5 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Encumbrances Reference Number: Management Letter Comment #1 - 12/31/00 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1996 Page Number: 2- Management Letter Program Name(s): All Federal Programs Federal Grantor Agency: All Federal Programs CFDA Number(s): All Federal Programs Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

x Not Corrected No Further Action Needed 
nclude corrective action planned and anticipated comnleticm dal~. if aDolic~bl~ The management of the City of New Orleans is continuing to evalute encumbrances relative to grants. 

Preparer's Signature:~.. ~,Z~, ,,,-)~- (.~",J///~_~/ Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Matching Requirement Reference Number: Management Letter Comment #2 - 12/31/00 Amount of Questioned Costsin Findings: $. 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 2000 Page Number: 2-Management Letter Program Name(s): Welfare to Work Federal Granter Agency: Department of Labor CFDA Number(s): 17.253 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

x Not Corrected No Further Action Needed 
include correclive action nTanqed and anticioaled cornDlelion date. If a[~olic, able The management of the City of New Orleans has obtained match information from a local non-profit organization. Also, representatives from the State of Louisiana Department of Labor has [eviewed such information. 

Preparer'sSignature,~,~,l~ ~'~. ~~/'/~J/-~J Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31,2001 Finding Title: Programmatic Data Base Reference Number: Management Letter Comment #3 - 12/31/00 Amount of Questioned Costs in Findings: $. 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1999 Page Number: 3-Management Letter Program Name(s): Home Investment Federal Grantor Agency: HUD CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Descdption of Status 

Not Corrected X No Further Action Needed 
anliciDated completion date. if The management of the City of New Orleans has not completed the establishment of a programmatic database. 

Preparer's Signature Phone Number 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Monitoring Reference Number: 99-02 Amount of Questioned Costs in Findings: $_0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1996 Page Number: 36 Program Name(s): CDBG, HOME, Special Purpose, Emergency Shelter, Shelter Plus Hopwa, Employment Training Assist, JTPA, Welfare to Work, Pregnant Women, Health Center Grants, Ryan White Federal Grantor Agency: Labor, HHS, HUD CFDA Number(s): 14.218, 14.339, 14.277, 14.231, 14.238, 14.241, 17.246, 17.250 17.253, 93.101, 93.151,93.914, 93.915 Status of Finding (check one) Fully Corrected Not Corrected Partially Corrected X No Further Action Needed Change of Corrective Action Description of Status The City of New Orleans will continue in its efforts to ensure that a fiscal and programmatic system is completely established. 

Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Internal Control - Departmental Programmatic Activities Reference Number: 99-04 Amount of Questioned Costs in Findings: $_0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: Page Number: 43 Program Name(s): WlC, Comm. Supplemental Food, Econ. Dev. Grants, UDAG, CDBG Byane Formula Local Law, State Community Highway Safety, Emergency Mgmt, Empowerment Zones Federal Grantor Agency: HUD, HHS, Justice, Federal Emergency Management CFDA Number(s): 10.557, 10.565, 11.300, 14.221, 14.218, 16.579, 16.592, 20.600 83.534.93.585 Status of Findinq (check one) Fully Corrected Not Corrected Partially Corrected X No Further Action Needed Change of Corrective Action Description of Status clude corrective action planned and anticioated comoletion date. if aoolicable The management of the City of New Orleans has engaged professional consultants to develop overall monitoring procedures. It is anticipated that such procedures will be developed and implemented by September, 2002. 
Preparer's Signature Phone Number 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Allowable Costs Reference Number: 99-05 Amount of Questioned Costs in Findings: $ 727,146 Status of Questioned Costs (check one) Resolved x Unresolved: __ Initial Year of Finding: 1999 Page Number: 46 Program Name(s): CDBG, Hopwa, Special Purpose, HIV Emergency Relief Federal Grantor Agency: HUD, HHS CFDA Number(s): 14.218, 14.241, 14.227 Status of Findinq (check one) FuJly Corrected Partially Corrected Change of Corrective Action Description of Status 

x Not Corrected No Further Action Needed 
include corrective action planned and anticloated cornoletion date. if applicable The management of the City of New Orleans has obtained the necessary information to document the allowability of the related sub-recipient cost. 

Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Program Income Reference Number: 99-06 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1998 Page Number: 49 Program Name(s): Federal Grantor Agency: HUD, HHS CFDA Number(s): 14.239, 14.241 Status of Findinq (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
nclude corrective aclion olanned and anticipated comaletion date. if aaolicable 

X 
The management of the City of New Orleans will review and enhance the system of accounting for program income. 
Preparer's Signature:~f~, ~ (~,,~- ~C~//~..-Y,_#~, ~ Phone Number: 



SUMMARY SCHEDULE OF PRIIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Davis-Bacon Act Reference Number: 99-07 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1996 Page Number: 51 Program Name(s): CDBG, HOME, Special Purpose Federal Grantor Agency: HUD CFDA Number(s): 14.218, 14.239, 14.227 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
nclude corrective action Dlannec; and anticipated comaletion date. if aoD]icable 

X 

The management of the City of New Orleans has not fully Jr~plemented Davis-Bacon monitoring procedures. 
Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Findin9 Title: Matching Reference Number: 99-09 Amount of Questioned Costs in Findings: $ 944 933 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initia~ Year of Finding: 1998 Page Number: 56 Program Name(s): Home Investment Partnership Federal Grantor Agency: HUD CFDA Number(s): 14,239 Status of Findinq (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
The Department of Housing and Neighborhood Development of the City of New Orleans has compiled information to document the match of Home funds for the year ended December 31, 1999. However, the cognizant agency has not either reviewed or provided a final determination on such documentation. 
Preparer's Signature Phone Number 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Allowable Activities and Costs Reference Number: 99-10 Amount of Questioned Costs in Findings: $_44,490 Status of Questioned Costs (check one) Resolved Unresolved: N/A nitial Year of Finding: 1999 Page Number: 58 Program Name(s): HIV Emergency Relief Federal Grantor Agency: HHS CFDA Number(s): 93.914, 93.915 Status of FindincJ (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

.Not Corrected X No Further Action Needed 
nc]ude corrective action elanned and anticipated completion date. if ao#lica 

The matter has been resolved by action of the criminal court. The City of New Orleans has received a repayment agreement as a result ef the criminal court action. 
Preparer's Signature Phone Number: #E 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Special Tests and Provisions - on Site Inspections Reference Number: 99-11 Amount 9f Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1999 Page Number: 60 Program Name(s): Home Investment Partnership Federal Grantor Agency: HUD CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

x Not Corrected No Further Action Needed 
The management of the City of New Orleans has not pedormed all of the required inspections. 
Preparer's Signature~zJ~,,~ ~, q-'~,~,,_~._~ Phone Number 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Financial Reporting Reference Number: 99-12 Amount of Questioned Costs in Findings: $. 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1999 Page Number: 62 Program Name(s): CDBG, HOME, Emergency Shelter Federal Grantor Agency: HUD CFDA Number(s): 14.218, 14.239, t4.231 Status of Findinq (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
The management of the City of New Orleans is continuing to update the financial information for the related federal reports. 
Preparer's Signature Phone Number 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31,2001 Finding Title: Reporting Reference Number: 99-14 Amount of Questioned Costs in Findings: $, 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1999 Page Number: 66 Program Name(s): HIV Emergency Relief, Healthy Start Federal Grantor Agency: HHS CFDA Number(s): 93.914, 93.926 Status of Findinq (check one) Fully Corrected Not Corrected Partially Corrected "~ No Further Action Needed Change of Corrective Action Description of Status clucle correclive action planned and anticil3aled cornole.tion date if annlicable The management of the City of New Orleans is continuir)g to update the financial information for the related federal reports, 
Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Monitoring Reference Number: 98-01 Amount of Questioned Costs in Findings: $_ 00~_~ Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1996 Page Number: 33 Program Name(s): U.S. Department of Housing and Urban Development, Job Training Partnership, Welfare to Work, HIV Emergency Relief, Health Start Initiative Federal Grantor Agency: U.S. Dept. of Housing and Urban Development, U.S Department of Labor, Health and Human Services CFDA Number(s): 14.218, 14.241 93.914/93.915. Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action X 

14.239, 14.227,17.246,17.250,17.253 93.926 
Not Corrected No Further Action Needed 

Description of Status: (include corrective action planned and anticipated completion date. if applicable The City of New Orleans has continued to improve its monitoring of sub-recipient activities. It is anticipated that a fully compliant monitoring system will be implemented during the year 2002. 
Preparer's Signature 
Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Monitoring Reference Number: 98-02 Amount of Questioned Costs in Findings: $_0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1996 Page Number: 33 Program Name(s): U.S. Ibepa~ment of ~o~s~r~9 ar~t~ Urb~r~ Do'~e~opme~t, Job T~ainir~g Partnership, Welfare to Work, HIV Emergency Relief, Health Start Initiative Federal Grantor Agency: U.S. Dept. of Housing and Urban Development, U.S Department of Labor, Health and Human Services CFDA Number(s): 14.218, 14.241 93.914/93.915 Status of Findinq (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

14.239, 14.227, 17.246, 17.250, 17.253 93.926 
Not Corrected No Further Action Needed 

a e The City of New Orleans has continued to improve its monitoring of sub-recipient activities. It is anticipated that a fully compliant monitoring system will be implemented during the year 2002. 
Preparer's Signature:(f.~/~.._-/(f..~. ~,/~.~_~__ Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Audits of Sub-recipient Activities Reference Number: 98-03 Amount of Questioned Costs in Findings: $_0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1996 Page Number: 39 Program Name(s): U.S. Department of Housing and Urban Development, Department of Health and Human Services Federal Grantor Agency CFDA Number(s): 14.218, 14.239, 93.914, 93.215 Status of Findinq (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

x Net Corrected No Further Action Needed 
For the Department of Health and Human Services Programs, the City of New Orleans has received three acceptable audit reports. Also, two additional sub-recipients did not expend $300,000 in total federal funds, and one audit of a sub-recipient has not ben completed. For the Department of Housing and Urban Development Program, one audit report is sti outstanding. 
Preparer's Signature Phone Number 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Allowable Costs Reference Number: 98-04 Amount of Questioned Costs in Findings: $,__1,842,801 Status of Questioned Costs (check one) Resolved X Unresolved: N/A Initial Year of Finding: 1998 Page Number: 42 Program Name(s): Community Dev. Block Grants, Housing Department for Persons with AIDS, Special Purpose Grants, Healthy Start Initiative, HIV Emergency Relief Program Federal Grantor Agency U.S. Department of Housing arid Urban Dev., U.S. Department of Health and Human Services CFDA Number(s): 14.218, 14.241, 14.227, 93.926, 93.914, 93.915 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

x Not Corrected No Further Action Needed 
clude corrective action olanned and antic)Dated completion date. if applicable The City of New Orleans has received a final determination with regard to the questioned costs from the Cognizant Agency which disclosed that no further action is required with regard to this condition. 

Preparer's Signatur Phone Number: ~'~'~ -~3~'~.~"-" ~-~ ..'~-/,'~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Program Income Reference Number: 98-05 Amount of Questioned Costs Jn Findings: $. 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1998 Page Number: 45 Program Name(s): Community Development Block Grant, Home Inv., Special Purpose, HOPWA, Employment Training and Assistance, JTPA, Healthy Start Initiative, HIV Emergency Relief Federal Grantor Agency: 
CFDA Number(s): 14.218, 93.915 Status of Finding (check one) 

U.S. Dept. of Housing and Urban Dev., U.S. Department of Labor, U.S. Department of Health and Human Services 14.239, 14.227, 14.241, 17.246, 17.250, 93.926, 93.914. 
Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
date, if ao~)licable The management of the City of New Orleans will take appropriate steps to ensure program income is properly accounted for. 

Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31,2001 Finding Title: Davis-Bacon Act Reference Number: 98-06 Amount of Questioned Costs in Findings: $_ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1999 Page Number: 48 Program Name(s): Community Dev, Block Grant, Home Investment, Special Purpose Grants Federal Grantor Agency: U.S. Department of Housing and Urban Development CFDA Number(s): 14.218, 14.239, 14.227 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected X No Further Action Needed 
The management of the City of New Orleans has not fully impJemented Davis-Bacon monitorJng procedures. 
Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Eligibility Reference Number: 98-07 Amount of Questioned Costs in Findings: $ 12 594 Status of Questioned Costs (check one) Resolved Unresolved Initial Year of Finding: 1998 Page Number: 50 Program Name(s): Byrne Formula Granl Program Federal Grantor Agency: U.S. Department of Justice CFDA Number(s): 16.579 Status of Finding (check one) Fully Corrected Padially Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
lude corrective action planned and anticipated completion date. if apDlicabl The City of New Orleans has not received a final determination with regard to questioned costs. 

Preparer's Signature: ~~~,,,._.~ ~_~. ~-~,,-~,~,,~ .~.,__~ Phone Number: ~-~g;',~-- ..-,,~'~',~b~'~ ,,/~-~,Zo~--~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31,2001 Finding Title: Matching Reference Number: 98-09 Amount of Questioned Costs in Findings: $ 652,436 Status of Questioned Costs (check one) Initial Year of Finding: 1998 Resolved N/A Unresolved 
Page Number: 55 Program Name(s): Home Investment Partnerships Federal Grantor Agency: U.S. Department of Housing and Urban Development CFDA Number(s): 14.239 .Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

X Not Corrected No Further Action Needed 
nclude corrective action olanned and anticipated completion date. if aonlicable 

The Department of Housing and Neighborhood Development of the City of New Orleans has compiled information to document the match of Home funds for the year ended December 31, 1998. However, the cognizant agency has not either reviewed or provided a final determination on such documentation. 
~ro~arors,,0ootur~~ Phone Number: ~::~ '~-- ~~J~ ~-- f'~ "/I" ~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Subrecipient Contracts Reference Number: 97-07 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1997 Page Number: 47 Program Name(s): HIV Emergency Relief Formula Grant - Ryan While HIV Emergency Relief Project Grant - Ryan White Federal Grantor Agency: U.S. Departmer~t of Health and Human Services CFDA Number(s): 93.914, 93.915 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

_~__ Not Corrected No Further Action Needed 
The City of New Orleans has developed procedures to ensure subrecipient contracts contain appropriate language as specified by the Federal Government. 
Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRUOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Monitoring Findings Reference Number: 96-Findings-05 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: Page Number: 47 Program Name(s): Federal Grantor Agency: CFDA Number(s): 14.218 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

~'~ Not Corrected No Further Action Needed 
The managementofthe City of NewOrleans concludes that the Family Center of Hope had not violated its agreement with the City of New Or]pans, th~ regulations governing pub]ic facilities or its activities, 
Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding q-itle: Encumbrances Reference Number: Management Letter Comment Number 1 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1996 Page Number: 2-Management Letter Program Name(s): All Federal Programs Federal Grantor Agency: All Federal Programs CFDA Number(s): N/A Status of Finding (check one) Fully Corrected Partialty Corrected Change of Corrective Action Description of Status 

Not Corrected 
nclude corrective action Planned and anticipated comoletion date. if aDolicable The management of the City of New Orleans is continuing to evaluate and reconcile the encumbrance detail. 

Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Monitoring of Programmatic Activities Reference Number: Management Letter Comment Number 2 Amount of Questioned Costs in Findings: $~ 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1999 Page Number: 2-Management Letter Program Name(s): Community Development Block Grant Federal Grantor Agency: HUE) CFDA Number(s): 14.218 Status of Findinq (check one) Fully Corrected Partially Corrected Change of Corrective Action .Not Corrected X No Further Action Needed 
Description of Status: (include corrective action plann~d and anticipated completion date, if_applicable "The management of the C)ty of New Or)eans has engaged professiona) consultants to develop overall monitoring procedure. It is anticipated that such procedures will be developed and implemented by September, 2002. 
Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31,2001 Finding Title: Programmatic Data Base Reference Number: Management Letter Comment Number Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved Unresolved: N/A Initial Year of Finding: 1999 Page Number: 4-Management Letter Program Name(s): Home Investment Partnership Federal Grantor Agency: HUD CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Padially Corrected Change ol Corrective Action Description of Status 

Not Correcled No Further Action Needed X 
The management of the City of New Orleans has not completed the establishment of a programmatic data base. 
Preparer's Signature Phone Number ,SD 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Encumbrances Reference Number: Management Letter Comment Number 4 Amount of Questioned Costs in Findings: $. 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: __ Initial Year of Finding: 1998 Page Number: 3-Management Letter Program Name(s): All Federal Programs Federal Grantor Agency: All Federal Programs CFDA Number(s): Status of Finding (check one) Fully Corrected Pad]ally Corrected Change of Corrective Action Description of Status 

Net Corrected No Furlher Ae|Ion Needed 
clude corrective action planned and anticipated comBletion date. if aoolicable The management of the City of New Orleans is continuing to evaluate and reconcile the encumbrances detail. 

Preparer's Signature Phone Number: ~ +~ ~'~S'- 64 ~ ~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Post Completion Physical Inspection Reference Number: Management Letter Comment Number 7 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: nitial Year of Finding: 1998 Page Number: 4-Management Letter Program Name(s): Home Investment Partnership Federal Grantor Agency: U.S. Department of Housing and Urban Development CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Parliatty Corrected Change of Corrective Action Description of Status 

Not Corrected No Further Action Needed 
ude corrective action l)lanned and anticipated cornoletion date. if applicable 

X 
The management of the City of New Orleans will adhere to established procedures and ensure post-completion physical inspections are performed. 
Preparer's Signature Phone Number: 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31, 2001 Finding Title: Programmatic Data Base Reference Number: Management Letter Comment Number 8 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: Initial Year of Finding: 1998 Page Number: 4-Management Letter Program Name(s): Home Investment Partnership Federal Grantor Agency: U.S. Department of Housing and Urban Development CFDA Number(s): 14.239 Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

Not Corrected X No Further Action Needed 
ncfude corrective act(on ofanned and anticiDaled completion date. if aoDficabfe The management of the City of New Orleans has not completed the establishment of a programmatic data base. 

Preparer's Signature Phone Number 5"o 4.- 56o'- G4l~ 



SUMMARY SCHEDULE OF PRIOR FEDERAL AUDIT FINDINGS 
For the Year Ended: December 31. 2001 Finding Title: Programmatic Monitoring of Departmental Federal Activities Reference Number: Management Letter Comment Number 12 Amount of Questioned Costs in Findings: $ 0 Status of Questioned Costs (check one) Resolved N/A Unresolved: nitial Year of Finding: 1998 Page Number: 6-Management Letter Program Name(s): Community Development Block Grant, Section 108 Loan Program Bynne Formula Grant Federal Grantor Agency: U.S. Department of Housing and Urban Development Department of Justice CFDA Number(s): Status of Finding (check one) Fully Corrected Partially Corrected Change of Corrective Action Description of Status 

No! Corrected No Further Action Needed 
,'include corrective action Drann~.~ and anticioated comoletion date. if anr~llc, abTe The management of the City of New Orleans has engaged professional consultants to develop overall monitoring procedures. It is anticipated that such procedures will be developed and implemented by September, 2002. 

Preparer's Signature Phone Number ~. ~'~5- ~ 4/~"~ 


